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73% of Secondary School Development Plans Lack Climate and Biodiversity Education
— Think Tank Proposes a Roadmap

Hong Kong, 26 May 2025 - Today, Civic Exchange releases ‘Learning for a Greener Future:
Accelerating Climate and Biodiversity Action Through Education and Empowerment’. The report
finds that Hong Kong’s education system needs to strengthen its efforts in preparing students
to meet the challenges of global climate change and biodiversity loss. To close the gap between
knowledge and action, the report calls on the government to promote the full integration of
climate and biodiversity education into Hong Kong’s education system through a participation-
for-all approach. This would support the city’s policy goals of achieving carbon neutrality and a
nature-positive future, while aligning with national and international sustainable development
needs.

The report analysed the school development plans publicly available on the websites of 482
secondary schools across Hong Kong. The findings reveal that the current education system
does not adequately support students in learning about sustainable development. Data shows
that 73% of secondary schools made no mention of sustainability concepts in their
development plans, highlighting an urgent need to strengthen and update relevant educational
measures to keep pace with the times.

The study further identifies five key barriers to implementing sustainable development
education in Hong Kong. These include: shortcomings in the education policy system;
resistance stemming from entrenched mindsets and institutional inertia; insufficient training
and support for educators; inadequate resource alignment; and limited stakeholder
collaboration. To address these challenges, the report proposes an overarching roadmap that
advocates for the full integration of climate and biodiversity education across five strategic
areas: mainstreaming in education policy, enhancing the learning environment, supporting
teacher training, empowering youth participation, and fostering community collaboration.

The report draws on international examples from cities such as Tokyo, Seoul, and Amsterdam
to highlight that Hong Kong lags behind in integrating sustainable development education into
its policy framework and teacher training. Currently, there is a lack of a formal and
comprehensive policy on sustainable development education. Advancing relevant education
policies is essential to supporting climate and biodiversity action. The authorities can make
better use of existing teaching frameworks by prioritising the integration of climate and
biodiversity concepts into Values Education, the Seven Learning Goals, and National Security
Education.
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Hon Chu Kwok Keung, member of Legislative Council, said, ‘Once the education policy is
advanced, schools will begin to incorporate climate and biodiversity into their school
development plans. Through multiple approaches—such as teacher training, classroom
teaching, and extracurricular activities—sustainability knowledge can be transformed into
action. At the same time, including relevant components in external assessments would help
raise awareness and establish clear performance indicators.’

Teachers and other stakeholders also recommended a multi-pronged approach to strengthen
climate and biodiversity action through education. Their suggestions include integrating
sustainable development education into both pre-service teacher training and in-service
professional training; enhancing outdoor and countryside-based environmental learning;
implementing green auditing in schools; ensuring E-STEAM topics over the next three years
focus on climate change, biodiversity loss and other key sustainability issues; and fostering
stronger collaboration between the Government, NGOs, businesses, and educational
institutions.

Ms Kitty Tam, Programme Lead of Civic Exchange, said, ‘As the Hong Kong Government
launches a public consultation on the updated Biodiversity Strategy and Action Plan (BSAP) and
prepares to revise the Climate Action Plan, policymakers must incorporate the report’s
recommendations into these plans. By advancing sustainable development education, the
government can help drive participation-for-all and steer Hong Kong toward a nature-positive
and carbon-neutral future, aligning with the national vision that “lucid waters and lush
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mountains are invaluable assets”.

About Civic Exchange

Civic Exchange is an independent public policy think tank with a vision to shape a liveable and
sustainable Hong Kong. Our mission is to engage society and influence public policy through
research, dialogue, and the development of practical solutions. Civic Exchange has been
ranked among the top 50 environment policy think tanks in the world by the University of
Pennsylvania since 2011. To know more, please visit: https://civic-exchange.org/
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