
  
 
 

PRESS RELEASE 
 

Calling for Robust Hydrogen Policy Framework that Mobilises All-participation and 
Drives Impactful Decarbonisation Action 

 
Hong Kong, 16 May 2024 – Civic Exchange is releasing a white paper titled “The 
Hydrogen Strategy of Hong Kong”. The research project is funded by the Strategic Public 
Policy Research Funding Scheme of The Government of the HKSAR, administrated by 
the Chief Executive Policy Unit. The white paper highlights the importance of a policy 
framework to support the government’s forthcoming Strategy of Hydrogen 
Development in Hong Kong (‘the Strategy’), which will be published in the first half of 
2024.  
 
Stems from two workshops held in 2024 which gathered over eighty key stakeholders to 
gauge the level of interest to attain net-zero future using hydrogen as a fuel in the 
mobility sector, the white paper provides a comprehensive understanding to Hong 
Kong’s hydrogen development and identifies implications for stakeholders who 
have a vested interest in the local hydrogen market.  
 
Hydrogen fuel cell technology presents another trailblazing opportunity to greening the 
transport sector, which contributes to 19.2% of Hong Kong’s total carbon emissions1. 
The white paper offers a panorama of hydrogen development in Mainland, Japan and 
South Korea on distilling strategies for Hong Kong to formulate a hydrogen policy 
framework for the transport sector. Mr. Evan Auyang, Chairman of Civic Exchange, 
states, “The global attention to establishing policies not only support hydrogen from 
manufacture to end-use, but also incubate a ‘participation for all’ strategy to drive 
transport sector to zero emission.”  
 
Findings from the workshop shows the business sector faces challenges pertaining the 
unmet needs on cost, infrastructure and policy uncertainty. The upcoming Strategy 
must address these factors favouring a business-friendly sentiment and solidifying 
trust among market participants within in a local context. 
 
To deal with the cost challenge, the white paper encourages the government to adopt 
science-based green finance policies as a catalyst to guide the grey to green hydrogen 
transition. Professor Keith Chan, Assistant Professor at Hong Kong University of 
Science and Technology, co-investigator, states, “Adopting an internationally 
interoperable taxonomy that defines what constitutes a climate-aligned approach to 
the manufacture and use of hydrogen, would help to mobilise more capital from 
international financial institutions and accelerate the green transition.” 
 

 
1 Carbon Neutrality and Sustainable Development. HKSAR. (2023 Nov). Greenhouse Gas Emissions in 
Hong Kong (by Sector). https://cnsd.gov.hk/wp-content/uploads/2023/11/Greenhouse-Gas-Emissions-
in-Hong-Kong-by-Sector_v2.2.pdf 



  
 
 

Looking ahead, the white paper recommends four action areas priming hydrogen for 
success in Hong Kong to build hydrogen policy framework. Mr. Lawrence Iu, Executive 
Director of Civic Exchange, principal investigator, concludes, “To strengthen future 
policy works, policymakers must act on establishing a hydrogen energy industry 
innovation system, coordinating the construction of hydrogen infrastructure, building a 
comprehensive hydrogen policy and regulation, as well as diversifying hydrogen energy 
trial projects.” Professor Liang Dong, Assistant Professor at City University of Hong 
Kong, adds on, “These actions are imperative to unleash potential for the emerging 
hydrogen market and coalesce efforts towards the common goal of achieving net-zero 
by 2050.” 
 
Full Report and Press Materials available at this link or QR code below: 

 
 
About Civic Exchange  
Civic Exchange is an independent public policy think tank with a vision to shape a 
liveable and sustainable Hong Kong. Our mission is to engage society and influence 
public policy through research, dialogue, and the development of practical solutions. 
Civic Exchange has been ranked among the top 50 environment policy think tanks in the 
world by the University of Pennsylvania since 2011. To know more, please visit: 
https://civic-exchange.org/  
 
About Research Project  
Maximising the Use of Hydrogen as a Fuel for the transport sector: Developing Holistic 
Pathways for a Grey-to-Green Hydrogen Economy in Hong Kong and integrating with 
Mainland China. 
  
To ensure zero-carbon emission in economies and their energy-intensive sectors, 
hydrogen presents a sustainable option for road transport, aviation, bunker fuel, and a 
bundle of wider applications. In face of infrastructural, economic barriers as well as 
incoherent regulatory frameworks, action must be undertaken to maximise the use of 
hydrogen as a fuel. 
 
The hydrogen discourse is heavily articulated in both national and Hong Kong's 
decarbonisation plans to carbon neutrality in the transport sector. The project will (i) 
harness hypothesis-driven research into (ii) devising practical pathways that are 

https://bit.ly/4bCTRCg
https://civic-exchange.org/


  
 
 

holistic, evidence-based, and interoperable between Mainland and Hong Kong. 
Reinforcing Hong Kong as an international green finance hub, this project expects Hong 
Kong to (iii) undergo industrial and technological transformation, consequently, 
accelerating the circulation of hydrogen investment. 
 
Sectoral, cross-regional stakeholders and policymakers will be actively engaged to 
understand the perceived issues on hydrogen production, transportation, storage in 
implementation and prioritisation, in turn, create consensus and buy-in on a 
comprehensive grey-to-green hydrogen economy plan. 
The project outcomes will strategically facilitate policies in the integration of national 
hydrogen planning, the use of hydrogen in Hong Kong, in particular the upcoming 
citywide green transformation roadmap and timetable for public buses and other types 
of commercial vehicles (e.g., cross-boundary heavy-duty vehicles), develop green & 
sustainable finance and business model innovation opportunities, and adjoin the long-
term regional needs that are sustainable and impactful. 
 
Media Enquiries: Please contact Ms. Ivy Yeung at +852 2893 0213 or info@civic-
exchange.org 
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