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2

020 has been a year of
global challenge and
disruption, overshadowed
by the COVID-19 pandemic
and its far-reaching
impacts on public health,
the economy and social
well-being. Despite these difficult
times, we must remain forward
looking and anticipate the time
of recovery. Even more so, we are
now in a favourable position to
make fundamental policy decisions
to rethink our economic model,
making it fit for a low carbonemissions world, and to set course
for a better, sustainable, and more
liveable future for Hong Kong.
China’s announcement of
targeting carbon neutrality by
2060 denotes the first time that
the country has set a concrete
long-term decarbonisation goal,
giving impetus to Hong Kong
to develop a similar, collective
vision of a green transition. In
her 2020 Policy Address, HKSAR
Chief Executive Carrie Lam set an
ambitious target for Hong Kong to
achieve carbon neutrality before
2050.
With “Hong Kong 2050 Is Now”,
Civic Exchange and the World
Resources Institute, ADM Capital
Foundation and RS Group
launched a collaborative platform
bringing together strategies to
reach carbon neutrality in Hong
Kong before 2050, marking
the first public initiative to
map out Hong Kong’s path to
decarbonisation.

Our landmark policy report
“Towards a Better Hong Kong:
Pathways to Net Zero Carbon
Emissions by 2050” condenses a
year of stakeholder consultations,
data analysis and modelling
and showed that achieving net
zero emissions in Hong Kong is
within reach, technically feasible
and associated with significant
economic, environmental, and
public health benefits.
This roadmap to a brighter future
must now be translated into
concrete policy objectives and
measures and be implemented
in due time. Following up on this
groundwork, Civic Exchange has
been embarking on a series of
deep dive studies examining the
most important sectors of the
economy that offer the greatest
potential for carbon emission
reductions: power generation,
building energy efficiency, and
transportation.
Additionally, we have been
expanding on our long-standing
work on walkability and public
open space this year, with a
sequel to our work on “Managing
Vibrant Streets”. This sets out to
provide specific recommendations
on the development of a modern
street performance management
system suitable for Hong Kong.
Street performers can play a
pivotal role in enhancing the
cultural life of public space and
Civic Exchange aims to establish
a pragmatic consensus on how
street performance should be (re-)

integrated into public open space
– balancing the needs of street
performers with those of other
users.
We also completed our twophased project on Water
Management Policy, shedding
light on deficiencies with Hong
Kong’s current long-term water
policies and viable opportunities
to strengthen our local water
security and its resilience in the
face of growing climate-related
scarcity and resource stress.
In-depth research and active
stakeholder engagement across
society, economy and government
will continue to be at the core
of Civic Exchange’s work to
move Hong Kong forward into
a green, socially well-balanced,
climate friendly future. Green
and growth do not contradict
each other. The present crisis is
an opportunity for Hong Kong to
align its recovery with the goal
of achieving decarbonisation.
This will provide important
stimulus for employment and
business activities and likewise
reassert Hong Kong’s place as a
city committed to building better
prospects for its own people and
for the world.

Evan Auyang
Chairman
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FUNDS DIRECTED TOWARDS RESEARCH AND
ENGAGEMENT IN OUR TOPIC AREAS
Actual funding received
during the year:

HK$ 6.2 million

1%
78 %
21%
FUNDING SOURCE

Hong Kong Foundations
Government / Public Sector
Hong Kong Corporates and
Individuals

1%
4% 47%
PROJECTS:
Hong Kong 2050 Is Now
Managing Vibrant Streets:
Street Performance in
Hong Kong
Modernising Hong Kong’s
Water Management Policy

17%
FUNDING USAGE

Designing a Dialogue
Process for Hong Kong
CAPACITY BUILDING

31%
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RESEARCH (COMPLETED)

WATER

Continuing from the
“Conservation and Consumption:
Towards a Water-Smart Hong
Kong” study in 2019, Civic
Exchange further examined Hong
Kong’s current and potentially
new water sources.
In “Modernising Hong Kong’s
Water Policy Management,
Part II”, we addressed profound
deficiencies in the Water Supplies
Department’s long-term water
strategy, which is neither
ambitious enough to lower Hong
Kong’s reliance on natural flows,
nor capable of increasing the
long-term resilience of the system
in the face of climate change.
Specifically, we proposed policy
recommendations to sustainably
diversify our local water supply,
building on four key policy pillars:

IMPACT HIGHLIGHT:
PROPOSED
LEGISLATIVE
AMENDMENTS
1

Set an ambitious target of
20% reclaimed water for
non-potable uses, including
flushing, industrial and
construction consumption.

2

Reconsider desalination as a
backup option for freshwater
supply, as sourcing freshwater
from less energy-intensive
methods and stricter water
conservation methods
are economically and
environmentally preferable.

3

Develop closer partnerships
between the Water Supplies
Department and the Drainage
Services Department to develop
shared, cost-effective solutions
that can enhance both flooding
resilience and local water
catchment.

4

Increase granularity and
transparency of data to
improve water supply
planning, accelerate network
maintenance, and inform and
educate end-users in a timely
manner.

Civic Exchange presented our
findings and key recommendations
on water security and water
supply diversification, generating
seven major media write-ups and
two radio interviews.
The two studies are a continuation
of our 2017 report “Illusion of
Plenty” which examined the
challenges Hong Kong faces in
managing its water sustainably
and responsibly.

Following our reports on
Modernising Hong Kong’s
Water Management Policy, the
Water Supplies Department
(WSD) in conjunction with
Development Bureau (DevB)
has proposed amendments to
the Water Works Ordinance
and initiated a public
consultation in November 2020.
The proposed changes include:
• Regulation of plumbing
works and control of
plumbing materials
• Safeguarding drinking
water safety
• Control of drinking water
dispensers and fountains
• Mandating the Water
Efficiency Labelling Scheme
(WELS)
• Maintenance of communal
part of internal plumbing
system and water loss
rectification
Civic Exchange welcomes
that steps are taken to
improve demand side water
management, reduce loss and
wastage of valuable freshwater
resources and to ensure
adequate quality of drinking
water. However, they fall short
of fundamentally addressing
water conservation and the
long-term impacts of climate
change. We continue to urge
the Government to develop
a more holistic water vision
and strategy with aspirational
goals, aligning with the need to
enhance water supply resilience
and to rapidly and deeply
decarbonise the economy.
4

RESEARCH (COMPLETED)

PUBLIC OPEN SPACE
direct engagement of key local
stakeholders and the review of
international experiences and best
practices.

Civic Exchange expanded
on its long-standing work in
urban planning, walkability,
and public open space with
“Managing Vibrant Streets 2:
Street Performance Policy in Hong
Kong”.
In our 2018 groundwork study
“Managing Vibrant Streets”, we
identified street performance
as one of the most significant
street management challenges
and sources of conflict due
to outdated regulations and
ineffective, passive administrative
mechanisms.

We identified key players and
analysed the relationships and
power dynamics that could
influence the outcome of
programmes or policies, engaging
28 individuals from 11 stakeholder
groups including the Government,
businesses, residents’ advocacy
groups, district councillors and
street performers. We outlined
three key concerns voiced in the
stakeholder interviews - noise,
obstruction of public spaces and
performance quality/taste – and
how they directly impact the
perceived legitimacy of street
performers. Through extensive
research and expert interviews,
we reviewed street management
strategies in seven cities across the
world and analysed three main
governing approaches – licensing-

based systems, spatial (zoning)
approaches, and voluntary
approaches. Their relevance to
Hong Kong was evaluated against
the background of Hong Kong’s
complex institutional context,
with currently six separate pieces
of legislation relevant to street
performance, implemented
by different government
departments.
An interim report concluded the
first phase of the study, which
demonstrated that there is
ample room for change and an
acute need for a more proactive,
comprehensive street performance
management policy. The second
phase of the study is currently
being conducted and set to be
completed in early 2021. It will
examine how an effective street
management policy should be
designed and applied in Hong
Kong, and will provide concrete
policy recommendations.

“Managing Vibrant Streets 2”
set out to provide specific
recommendations on the
development of a modern street
performance management system
suitable for Hong Kong, based on

5

RESEARCH (COMPLETED)

CLIMATE CHANGE
To avoid the potentially
catastrophic consequences of
global warming, the world
must strive to limit the global
temperature rise to 1.5°C
above pre-industrial levels.
This necessitates a cut in global
greenhouse gas emissions by half
by 2030, the achievement of netzero emissions by 2050 and deep
economic transformations.
Hong Kong’s “Climate Action
Plan 2030+“ in 2017 outlined
pledges and targets for
reductions in carbon intensity
and carbon emissions, but it
fundamentally lacked a long-term
decarbonisation strategy and
a concrete climate action plan
beyond 2030.
In 2019, Civic Exchange and the
World Resources Institute, with
the support of ADM Capital
Foundation and RS Group, joined
hands to create “Hong Kong
2050 Is Now” (HK2050IsNow), an
inclusive platform to galvanise
action on Hong Kong’s transition
towards carbon neutrality.
The initiative aims to align
efforts across sectors - from the
scientific community to media,
businesses, and the Government
- shedding light on a feasible
pathway for Hong Kong to reach
net zero emissions by 2050.
This includes evidence-based
research, engagement of varied
communities and stakeholders,
social media outreach, as well as
public information and education.
Civic Exchange has been

conducting climate change related
research under the umbrella of
HK2050IsNow.

SURVEY ON PEOPLE’S ATTITUDES
TOWARDS CLIMATE CHANGE

Conducted by the Hong Kong
Public Opinion Research Institute
(PORI), the survey kicked off
the HK2050IsNow initiative and
was aimed at gauging public
understanding of climate change
and the willingness to transition
Hong Kong to a carbon-neutral
society. Although only 16%
of the respondents thought
climate change today was more
important than livelihood issues
(such as an economic downturn or
housing) and health challenges,
an overwhelming majority of 84%
said they thought climate change
would be significant in the future.

examine medium to long-term
effects of various policy options
on greenhouse gas emissions as
well as key economic, social, and
environmental indicators, such
as pollutant concentrations, cash
flows, power generation capacity
and technology market shares.
In this technical publication, we
described the structure, input
data sources, outputs, limitations,
and future development, as well
as the online interface of the
Hong Kong EPS. The tool can help
policymakers anticipate long-term
economic impacts and costs of
implementing new policies. Some
of the policies included in the EPS
have not been explored before
in Hong Kong, thus offering
novel options to policymakers.
Furthermore, an interactive web
interface provides the public with
open access to this scientific, yet
intuitively useable tool to create
and explore their own scenarios
and to study the impacts of
different policy combinations to
achieve decarbonisation.

HONG KONG ENERGY POLICY SIMULATOR:
METHODS, DATA, AND SCENARIO
RESULTS FOR 2050
Civic Exchange, in collaboration
with World Resources Institute and
Energy Innovation LLC, developed
a scenario analysis tool, the Hong
Kong Energy Policy Simulator
(EPS) to support the development
of a 2050 deep decarbonisation
strategy. The EPS can be used to
6
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TOWARDS A BETTER HONG KONG:
PATHWAYS TO NET ZERO CARBON
EMISSIONS BY 2050
Civic Exchange, the World
Resources Institute, ADM Capital
Foundation and RS Group
embarked on a year-long study to
illustrate the feasibility for Hong
Kong to reach net zero emissions
by the year 2050, incorporating
consultations, data analysis and
modelling with the Hong Kong
EPS.
In “Towards a Better Hong
Kong: Pathways to Net Zero
Carbon Emissions by 2050”, we
demonstrate from scientific,
technical, and economic
viewpoints that Hong Kong has
a high potential to reduce its
carbon emissions by 90% by 2050
from its 2005 levels and to offset
the remaining 10% from hard-toabate sectors.

Three key areas with the greatest
emission reduction potential
were identified: electricity and
piped gas, building energy
efficiency, and transportation. In
addition, we examined further
reduction opportunities in waste
management, international travel,
and lifestyle.
Beyond the building of a greener,
more-liveable, carbon-neutral
future, this deep decarbonisation
would yield substantial economic
and environmental benefits
equivalent of about 26,000 lives
saved by 2050, and cumulative
economic benefits of HK$460
billion.

The landmark report has set the
stage for a series of subsequent
deep-dive studies in 2020-2022
examining the challenges and
opportunities for each area of
emissions reduction to develop
feasible and equitable transition
roadmaps.
The report launch press
conference, held on 29 June 2020,
generated more than 140 news
clippings including an editorial
piece by Civic Exchange and the
World Resources Institute, and 137
online news postings.

The study highlights where action
is needed through 2050 and
provides context for landmark
decisions that must be made under
current policy plans until 2030.

7

RESEARCH (COMPLETED)

GOVERNANCE
POLICY SCORECARDS
Civic Exchange developed an
“Environmental Scorecard”
to assess political parties on
their environmental platforms.
The scorecard was developed
with input from Government
publications and reports, party
manifestos, advocacy work, party
initiatives, Legislative Council
speeches and voting records.
We evaluated commitments
to pressing environmental and
sustainability issues and identified
parties’ and party candidates’
specific areas of strength and
weakness.
The scorecard framework is among
our long-term efforts to maintain
close engagement with parties
across the political spectrum to
communicate our evaluations and
recommendations, and to cultivate
lasting awareness and sense of
urgency on environmental issues
and sustainability challenges.

STUDY ON CONSTRUCTION
INDUSTRY LABOUR FORCE
Civic Exchange contributed a
think piece to a study on the
construction industry labour
force by the Centre for Liveable
Cities (CLC) of the Ministry of
National Development (MND),
Singapore. It contrasted the
differences in labour supply and
policies between Hong Kong and
Singapore. This is set against a
background of a predominantly

local labour force and a less
interventionist government
in Hong Kong, compared to a
foreign worker dominant labour
force and stronger government
role in Singapore. We examined
the development of Hong Kong’s
construction labour force from
historical, social, and regulatory
perspectives, and discussed
advantages and disadvantages in
terms of productivity, costs, and
potential lessons for Singapore
to refine its own foreign-worker
policies.
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CLIMATE CHANGE
GREEN BUILDINGS
As part of the HK2050IsNow
deep-dive studies, a comparative
analysis of eight green building
standards in different parts of the
world was conducted. Focusing
on energy efficiency, the study
reviews GCBL (China), BeamPlus
(HK), BREEAM (UK), Green Mark
and NABERS (Australia), LEED and
EDGE (US).
We analysed embodied
carbon-related components
from policies and regulations
in zoning, construction, land
sales, procurement, recycling,
waste management in Hong
Kong and 10 countries with best
practices. We also identified 26
embodied and operational carbon
components in which larger
carbon savings can be achieved
through appropriate regulation or
incentive schemes.

GREEN BUILDING
RATING SYSTEMS
Energy Benchmarking Study
December 2020

We met with key players in the
building industry, including
property developers, financial
institutions, environmental
consultants, green building
standard bodies and government
bureaus, institutions, and
councils, to better understand key
roadblocks and to source potential
pilot projects and ideas.
The Green Building Benchmarking
report was released at a launch
event in Q4 2020. The completion
of the policy research, and further
round tables and benchmarking
report reviews, are to follow.

POWER (ELECTRICITY AND PIPED GAS)
The majority of 65% of Hong
Kong’s greenhouse gas emissions
stem from electricity generation
and a further 5% from piped
domestic gas. Decarbonisation
of energy from the source, i.e.
power generation, is critical
for Hong Kong to achieve its
decarbonisation goals.
We launched a detailed research
study under the HK2050IsNow
platform to investigate how Hong
Kong can transform its power
sector to meet net zero emissions
by 2050, examining scientific,
technical, and economic aspects.
Project activities and timelines,
including a series of round tables
and stakeholder engagements
have been confirmed. A businessas-usual base case and the
boundary parameters for the
study have been defined and
scoped.

DECARBONISING HONG KONG URBAN
TRANSPORT
Urban transport is the second
largest source (17.8%) of
greenhouse gas emissions in
Hong Kong. Yet, the city does not
have comprehensive roadmaps
for zero carbon transportation
and enhanced walkability. Civic
Exchange will address this policy
gap in a detailed study on the
deep decarbonisation of urban
transportation.
We will devise roadmaps for
decarbonising different modes of
road transport and vehicles (e.g.
buses or goods delivery vans and
trucks) and focus on electric and
clean hydrogen vehicles.
To garner wider support for the
roadmaps and to demonstrate that
zero emission vehicles are feasible
for Hong Kong, we will actively
engage with key stakeholders
from the Government, transport
companies, civil society and other
relevant groups and organisations
throughout the course of the
study.
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PRESS, SOCIAL MEDIA, AND ONLINE ENGAGEMENTS
HONG KONG 2050 IS NOW
ONLINE PLATFORM

The online platform (www.
hk2050isnow.org), launched in
early 2020, is a central pillar of
the “Hong Kong 2050 Is Now”
initiative. The objective is to
engage and connect stakeholders
from the private and public sector,
to build coalitions for change, and
to work collectively to achieve a
net zero emissions economy and
society by 2050. The site includes
bilingual (Chinese and English)
facts and information on climate
change components (energy,
buildings, mobility, waste and
lifestyle), news on relevant events,
engagements, research, and
analysis. There is also a carbon
footprint calculator developed
by our partner Global Footprint
Network to help the public
understand and reduce the carbon
footprint of their actions.

TED X CIVIC EXCHANGE

introduced community leaders
working towards climate
solutions for our city via a series
of virtual gatherings that include
presentations, panel discussions,
and case studies between October
and November 2020, on four
principal themes:
• Asian Green New Deal:
Exploring Policies for a Green
and Just Future
• Corporate Leaders’
Perspectives: Building a
Resilient and Equitable Hong
Kong
• Hong Kong Government’s
Agendas: Reimagining a More
Liveable Hong Kong
• Start-up and Civil Society:
Disrupting Climate Change
Now

NEWSLETTER
Eighteen
editions of
our regular
newsletter
were released
to an active
audience of 7,500 subscribers.
We have significantly revamped
content to achieve more
consistent engagement with Civic
Exchange’s followers through
deep storytelling and community
activation. Newsletters are now
bilingual and feature bi-weekly
activity highlights from Civic
Exchange and the HK2050IsNow
platform, event updates,
achievement celebrations and
much more!

SOCIAL MEDIA PRESENCE AND COMMUNITY ENGAGEMENT
Civic Exchange reached more than
94,400 people through its social
media channels on Facebook,
Instagram, and LinkedIn. The
Facebook page reach increased
more than 10-fold over the past
year. Both the Civic Exchange and
HK2050IsNow Facebook pages
continue to be our storytelling and
community activity platforms.

To reach a younger audience
(age 18-35), we launched a
HK2050IsNow Instagram page
with bite-sized education content
to encourage and engage our
audience to take climate action.
Since its inception in May 2020,
we have managed to grow our
audience 5.5-fold.

Civic Exchange became one of
three license holders to host a
local chapter of TEDxCountdown,
a global initiative from TED to
champion and accelerate solutions
to the climate crisis, turning ideas
into action. TEDxCivic Exchange
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SUBMISSIONS
13 JANUARY 2020

18 SEPTEMBER 2020

Civic Exchange submitted to
the Legislative Council views on
promoting the use of electric
vehicles and electrifying Hong
Kong’s road transport system. We
believe that a holistic, strategic
approach to sustainable land
transport should start with three
measures:

Against the backdrop of the
HK2050IsNow decarbonisation
study, Civic Exchange’s
recommendations to Chief
Executive Carrie Lam Cheng Yuetngor for her 2020 Policy Address
emphasised the importance of
re-focusing on decarbonisation as
key to Hong Kong’s recovery and
future development. Setting in
motion landmark decarbonisation
measures today will stimulate

1

2

3

Adopting a common vision
for the future of Hong Kong’s
transport system, centred on
zero emissions, minimal noise
pollution, optimal coverage,
and affordability.
Setting the right targets
towards achieving that vision,
including concrete greenhouse
gas and air pollutant emission
targets for the transport sector.
Creating partnerships needed
for change, with task forces for
each transport mode and multistakeholder groups to plan,
test, implement and achieve
the transition to a sustainable
transport system.

18 SEPTEMBER 2020
Civic Exchange spearheaded a
joint submission from 14
environmental NGOs and green
groups, recommending that
the Government work closely
with stakeholders in Hong Kong
to transform the city to a lowcarbon society by preserving its
environment and enhancing its
liveability.  
Suggestions made in the joint
statement include:

the labour market and business
activities, offset the economic
damage from the COVID-19
pandemic, and reassert Hong
Kong’s place as a city committed
to building better prospects for its
own people and for the world.
Our principal recommendations to
the Chief Executive were to:

1

Grow low-carbon jobs and businesses across Hong Kong’s
economy.

2

Identify climate risks and invest in climate resilience.

3

Grow Hong Kong’s clean energy sector and source more low
carbon electricity from the Greater Bay Area.

4

Ramp up Hong Kong’s building energy efficiency.

5

Devise and implement a plan for Hong Kong’s adoption of low
carbon mobility.

6

Make Hong Kong’s material use more circular.

7

Further improve Hong Kong’s air quality.

8

Make Hong Kong a more walkable city.

9

Improve urban spaces and metropolitan growth.

10

Provide a clear 2050 vision supported by a comprehensive road
map for short- and long-term action.

1

Strengthening moves for a resilient recovery from the COVID-19
pandemic.

2 Adopting a clear, long-term vision of how Hong Kong will

decarbonise, linked to comprehensive road maps for both shortand long-term action.

3 Increasing alignment and involvement across different government
bureaus in joint government policymaking and delivery towards a
clear, longer-term vision.

4 Engaging the public through stronger collaboration with

local think tanks, green groups, and members of civil society,
plus establishing multiple channels to maintain two-way
communication with stakeholders on matters such as daily
operations and development approaches.

5 Enhancing institutional and financial support for action by green

groups and think tanks which are relevant to the administration’s
policy-making processes to understand and inform the Hong Kong
public.
11
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IMPACT HIGHLIGHT: DECARBONISATION COMMITMENT IN 2020 POLICY ADDRESS
together to promote a low carbon
transformation for our city and
specifically committed to:
• Explore different types of
zero carbon energy and
decarbonisation technology.
• Enhance the energy efficiency
of both new and existing
buildings.
Chief Executive Carrie Lam
Cheng Yuet-ngor pledged in her
2020 Policy Address to update
Hong Kong’s Climate Action
Plan by mid-2021 and to achieve
carbon neutrality before 2050.
In line with Civic Exchange’s
broad efforts under the “Hong
Kong 2050 Is Now” initiative,
she invited all sectors to work

• Promote zero carbon vehicles
and green transportation.
• Build large-scale waste-toenergy facilities.

• Develop green finance for
Hong Kong.
We welcome the Government’s
move to work towards deep
decarbonisation which was
central to our June 2020 report:
“Pathways to Net Zero Emissions
by 2050”. Our suggested
actions were equally echoed
by the Council for Sustainable
Development’s report on its
public engagement. We hope
that, as stated, the Government
will draft a roadmap in 2021 to
enable a progressive transition to
carbon neutrality without undue
costs.

• Enlist support for low carbon
lifestyles and economic
transformation.
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EVENTS

2019

OCTOBER
BUSINESS AND THE CLIMATE CHANGE
CHALLENGE SEMINAR
Civic Exchange acted as a supporting organisation
to this event, co-organised by HSBC and the Hong
Kong University of Science and Technology (HKUST).
It included keynote speeches by scientists from the
Intergovernmental Panel on Climate Change (IPCC) and
the Director of the Hong Kong Observatory (HKO).

NOVEMBER

2020

JANUARY
PRESS CONFERENCE AND NGO ROUNDTABLE:
“HONG KONG DOESN’T FEEL CLIMATE CHANGE
URGENCY”
Civic Exchange presented the
results of the HK2050IsNowcommissioned survey by the
Hong Kong Public Opinion
Research Institute (PORI) to
investigate public understanding and attitudes towards
climate change, and to kick off the HK2050IsNow
platform.

WAYS FORWARD FORUM
Civic Exchange acted as a supporting
organisation to a forum with 500 participants to
encourage dialogue to resolve social conflict, with
international experts sharing their perspectives and
ongoing initiatives.

DECEMBER
COP25 IN MADRID
Representatives of Civic Exchange attended
COP25 to understand the latest progress of the UN
negotiations, learn about steps taken by industries to
combat climate change, and to participate in YOUNGO,
the youth constituency to the United Nations Framework
Convention on Climate Change.

SWEDTALK – DESIGNING A SUSTAINABLE FUTURE
Civic Exchange joined a discussion event coorganised by the Swedish Consulate General, Business
Sweden and the Swedish Chamber of Commerce in Hong
Kong on the importance of reducing environmental
impacts from a business perspective and on balancing
the needs of the environment, society, and economy.

HONG KONG 2050 IS NOW
CLIMATE CRISIS COLLABORATION
Civic Exchange hosted an NGO session to discuss Hong
Kong’s opportunities and challenges to decarbonisation,
and to provide a platform for sharing ideas, resources,
and collaboration between NGOs.

POST-COP25 HONG KONG FORUM
Civic Exchange spoke on COP25 youth
participation at a forum hosted by HKUST’s Institute for
the Environment (IENV), reviewing COP25, its highlights
and prospects for Hong Kong.

SUSTAINHK EVENT | HKUST ECO-CHAT EVENT |
YOUTH CLIMATE SUMMIT
Civic Exchange was invited to share key takeaways from
the UN Climate Change Conference COP25 in December
2019, talking about the UNEP Emissions Gap report,
discussing what the negotiations at COP25 achieved,
and looking ahead to COP26.

REPORT LAUNCH AND PRESS CONFERENCE:
MODERNISING HONG KONG’S WATER MANAGEMENT
POLICY (PART II)

ASIA LEADERSHIP ROUNDTABLE ON “REWRITING
THE INVESTMENT STRATEGY CLIMATE CHANGE
AND FOOD SECURITY”

Civic Exchange communicated key findings and
recommendations of its study on Hong Kong’s future
water resources and water management to the media
and the public.

Civic Exchange shared with investors and other
participants how climate change affects food security
and what investors can do to help drive change.

13
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2020

JANUARY
LEGISLATIVE COUNCIL PANEL ON
ENVIRONMENTAL AFFAIRS

JUNE
REPORT LAUNCH, PRESS CONFERENCE AND PANEL
DISCUSSION

Civic Exchange submitted its views and recommendations on the promotion of electric vehicles and
attended a meeting on measures to promote their use.

Towards a Better Hong Kong: Pathways to
Net Zero Carbon Emissions by 2050

GREATER BAY AREA GREEN FINANCE ALLIANCE –
WORKING GROUP CONFERENCE
Civic Exchange engaged with key stakeholders in green
finance and the green building industry in a new
alliance aiming to increase funding channels for green
projects and to give market-based advice to guide
Government policies and investment projects.

FORUM FOR A NEW CENTRAL
Civic Exchange participated in a forum cohosted by Colliers International HK and Walk
DVRC on the creation of a Business Improvement District
in Central and engaged with key stakeholders on street
management.

Civic Exchange and World Resources Institute released a
landmark report showcasing a viable roadmap of deep
decarbonisation for Hong
Kong, followed by a panel
discussion with experts from
NGOs and a former HKO
director.

JULY
HK2050ISNOW CLIMATE IDEA EXCHANGE
Civic Exchange brought together 60
representatives of prominent NGOs to
share their vision of Hong Kong’s transition to
carbon neutrality, focusing on four main topics:
decarbonisation, green finance, waste, and
conservation.

US FOR PLANET WEBINAR
MAY
FOCUS GROUP ON CLIMATE RESILIENCE
Civic Exchange brought together thought
leaders in sustainability, real estate and
finance to discuss how the private sector can contribute
to building a climate-resilient city. They discussed climate
change awareness,
resilience measures
and ecosystems of
collaboration among
private and public
sectors and the
community.

Civic Exchange spoke at a youth climate forum
organised by Us for Planet - a youth-led platform that
advocates for a more sustainable future – on engaging
young people on the topic of climate change and our
work on the HK2050IsNow platform.

FUNDER GROUP MEETING
Civic Exchange hosted a virtual get-together
with major funders to discuss climate change,
adaptation, mitigation, and resilience from Hong Kong’s
perspective, and how they can effectively help build
momentum to develop knowledge and support among
the public and governing bodies.

WRI WEBINAR
Civic Exchange and World Resources Institute
hosted a webinar and panel discussion to share
the key findings of the HK2050IsNow landmark policy
report, attracting an international audience of >100
viewers.
14
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2020

AUGUST
INTER-MODAL TRANSPORT DATA-SHARING
PROGRAMME OPENING CONFERENCE
Civic Exchange shared insights on the decarbonisation
of Hong Kong’s mobility sector at a conference which
brought together stakeholders from the private sector,
innovators, researchers, and members of civil society
concerned with environmental issues in transport, both
locally and globally.

SEPTEMBER
MEETING WITH THE ENVIRONMENT BUREAU
Civic Exchange, World Resource Institute and
ADM Capital Foundation shared insights and
discussed key issues from their research report “Towards
a Better Hong Kong: Pathways to Net Zero Carbon
Emissions by 2050” with Secretary for the Environment
Wong Kam Sing, Undersecretary Tse Chin Wan and team
members from the Environmental Bureau (ENB) and
the Environmental Protection Department (EPD). We
emphasised the importance of building an ambitious
vision and a concrete
roadmap, and expanded
on opportunities
for policy actions to
achieve Hong Kong’s
decarbonisation.

SEPTEMBER
SHARED VALUE PROJECT SHARING
Civic Exchange supported the Shared Value
Project Hong Kong, sharing ideas and
suggestions on how SVPHK could address climate
change for its members.

HKUST ECO-CHAT
The HK2050IsNow team was invited to
introduce Civic Exchange and the workings of a
public policy think tank to university students.

REPORT LAUNCH AND PRESS CONFERENCE
Managing Vibrant Streets 2: Street
Performance Policy in Hong Kong –
Interim Report
Civic Exchange presented
the principal outcomes and
implications of the first
phase of its study on street
performance management
to the media and the public.
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ABOUT CIVIC EXCHANGE
Research

Civic Exchange is an independent Hong Kong
public-policy think tank established in 2000. We
use in-depth research and dialogue to inform
policy and engage stakeholders on addressing
environmental and development challenges in
Hong Kong. Our research focuses on four areas
that are integral to a liveable city: environment,
economy, society, and governance. Civic
Exchange has been ranked among the top 50
environmental think tanks in the world by the
Lauder Institute at the University of Pennsylvania
since 2011.

ECONOMIC

ENVIRONMENTAL

GOVERNANCE

SOCIAL

LIVABLE CITY
Academia
Business
NGO
Legislature
Media
Government
Industry

Engagement

HOW WE OPERATE

Conduct Research
Conduct evidencebased and
multidisciplinary
research

Identify the
Issues
Identify the
issues and
policy gaps

Engage Stakeholders
Engage key stakeholders such
as the government, the private
sector, academia and the public
to improve understanding of
key issues and devise actionable
solutions
.

Reframe Debates
Use our research
findings to shed light
on issues and reframe
policy debates
Drive Change
Work with stakeholders
to drive policy change
and change public
mindsets / behaviours

16

BOARD OF DIRECTORS

Evan AUYANG

Dorothy CHAN

Annie CHEN

Lisa GENASCI

Paul ZIMMERMAN

Chairman

17

ACKNOWLEDGEMENTS
FUNDER ORGANISATIONS AND INDIVIDUALS
ADM Capital Foundation

High Tide Foundation

River Star Foundation

Environmental Protection
Department, HKSAR Government
(Green Employment Scheme:
Graduates Subsidy Programme)

HKSAR Government (Employment
Support Scheme)

Sabrina Lai-Ming Charitable
Foundation

Yvonne LAW

WYNG Foundation

ExxonMobil Hong Kong Limited

Policy Innovation and Co-ordination
Office, HKSAR Government

COLLABORATING ORGANISATIONS AND INDIVIDUALS
ADM Capital Foundation

Beth ELLIOTT

HSBC

Dr Louie SIEH

Ah Sun

Environment Bureau,
HKSAR Government

IFC’s China Green Building
Advisory

Emilia SUAREZ

Environmental Protection
Department, HKSAR
Government

Barbara KARNI

Allied Environmental
Consultants Limited
Anna
Arrvin
ARUP Group Limited
BEAM Society Limited

Food and Environmental
Hygiene Department,
HKSAR Government

KK
Chiu-ying LAM
The Lantau Group
Joyce LAU

Swedish International
Development Cooperation
Agency
Transport Department’s
Walkability Task Force,
HKSAR Government

CECEP Environmental
Consulting Group Limited

Rhys GERHOLDT

Dr Frederick LEE

Tsim Sha Tsui Residents’
Concern Group

J Robert GIBSON

Jay LEE

US Green Building Council

Centre for Water
Technology and Policy,
University of Hong Kong

Greater Bay Area Green
Finance Alliance

Walk DVRC

Green Earth

Leisure and Cultural
Services Department,
HKSAR Government

Gustavo

Lawrence MACDONALD

Heyman

Emily MATTEWS

Water Supplies
Department, HKSAR
Government

Hogan Lovells

Mong Kok Roman

Cherry WONG

Hong Kong and China Gas
Company Limited

Mr Kong

World Resources Institute

MTR Corporation

WYNG Foundation

Hong Kong Electric
Investments Limited

Netherlands Ministry of
Foreign Affairs

Yan Yan YIP

Hong Kong Federation of
Youth Groups

Office of Legislative
Councillor for the Sports,
Performing Arts, Culture
and Publication Functional
Constituency

Tak-po YU

Cheddar Media
CHENG Lai-king
China Green Building
Council
China Water Risk
CLP Hong Kong Limited
Department of Civil
Engineering, University of
Hong Kong
DESIGNORM
Joshua DOMINICK
Ruiyun DOU
Drainage Services
Department, HKSAR
Government
Bill DUGAN
Electrical and Mechanical
Services Department,
HKSAR Government

Hong Kong Green Building
Council Limited
Hong Kong Green Finance
Association
Hong Kong Police Force,
HKSAR Government
Hong Kong Productivity
Council
Hong Kong University of
Science and Technology

Romain WARNAULT

Ivy YEUNG
Ye ZHANG

PIE Strategy
PONG Yat-ming
Royal Danish Ministry of
Foreign Affairs
RS Group
Shenzhen Deefon Building
Technology Co., Limited

18

© Civic Exchange, 2021

23/F, Chun Wo Commercial Centre, 23-29 Wing Wo Street, Central, Hong Kong
T (852) 2893 0213

F (852) 3105 9713

www.civic-exchange.org
19

