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016 saw significant change for Civic Exchange as we bade farewell to 
Yanyan Yip and welcomed Maura Wong as our new Chief Executive 
Officer.  Even without this transition, however, it was a year of great 
excitement as we geared up to host a five-day international conference 
on walkability: Walk21 Hong Kong.  

Walk21 Hong Kong, co-organised with Walk21 partners from the UK and 
supported by dozens of local partners, represents a significant milestone 
in our efforts to encourage walkability and sustainable mobility in Hong 
Kong. For the first time in Asia, this platform brought together some 600+ 
delegates and 150+ speakers, with support from government, community, 
business and local philanthropy.  We are utterly grateful for the Civic 
Exchange team’s enthusiasm and professionalism in bringing together this 
international conference, which we knew from the beginning, would be no 
easy task. 

Building on our work and understanding of what wellbeing means within 
an Asian context, our Asian Wellbeing Index survey results were released 
for Hong Kong, Shanghai and Singapore. Though residents in each of these 
cities share similar concerns about issues such as housing and education, 
Hong Kong stands out in terms of residents’ lower level of satisfaction as to 
how these issues are being addressed, along with relatively higher levels of 
dis-satisfaction with issues such as quality of government and environmental 
protection.  These results support our continued focus on the balance 
between urban development and nature conservation and invite us to 
better understand how all policy areas are impacted by the quality of our 
government. 

We are pleased to welcome Evan Auyang to our Board, and we are grateful 
for the years of insightful guidance provided by Stephen Brown, who stepped 
down from our Board.  We also thank Yanyan wholeheartedly for her many 
years of hard work, management and leadership.  Since our organisation’s 
very early days in the year 2000, Yanyan has been a driving force propelling 
Civic Exchange to the forefront of thought leadership, research and 
engagement on public policy issues. 
 
We thank all of our supporters, collaborators, funders and friends for your 
ongoing support in helping us to shape a more liveable and sustainable Hong 
Kong that enhances our residents’ sense of wellbeing. We couldn’t do it 
without you!

Lisa Genasci & Kylie Uebergang
Board Co-Chairs

MESSAGE FROM OUR BOARD
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OUR PUBLIC ACTIVITIES DURING THE LAST YEAR

ENGAGEMENT 
Walk21HK Public Forum: Connecting People 
to Water, held to discuss the planning of a 
world-class accessible harbour front. With 
the support of the Energizing Kowloon 
East Office, their waterfront offices in 
Kwun Tong became the site of discussion 
for some 200 delegates from Government, 
planners, architects, consultants, property 
owners, academics, NGOs, and media. Taking 
inspiration from keynote speaker Bing 
Thom’s international projects and from local 
experts, the forum explored ways in which 
other cities have connected their waterways 
to people and places, as well as how Hong 
Kong has approached its own relationship 
with the harbour and the successes we might 
build upon.

Bridges, Back Alleys and Pavements: Little 
Things Add up to a Big Vision, a seminar 
offering insight into what has worked – 
and what has not – in the revival of East 
Kowloon from an industrial leftover zone to 

WALK21 

Civic Exchange believes that people should 
be at the heart of urban design, planning 
and strategies. Within the sphere of 
transport, this means prioritising pedestrians, 
creating a city where walking is encouraged, 
convenient and enjoyable — and where 
streets are the lifeblood of the community. 
To promote these ideas, we dedicated much 
of our year to preparing for our international 
Walk21 Hong Kong Conference in October 
2016, hosting a number of events around the 
key conference themes including: 

HONG KONG
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a future Central Business District in Kowloon. 
As a pioneering government-led project 
to improve connectivity and regenerate a 
neglected district, Kowloon East makes for 
a powerful case study of how other parts of 
Hong Kong might also benefit from similar 
‘placemaking’ approaches. 

The “Walkshop” Series (six guided walking 
tours on specific topics) hosted by a number 
of our partner organisations, including the 
Clean Air Network, Community for Road 
Safety, Designing Hong Kong, Energizing 
Kowloon East Office, Hong Kong Institute 
of Planners and Hong Kong Public Space 
Initiative. These walkshops explored different 
local districts and issues – from road safety 
and air quality, to access to water and 
other social issues – and directly connected 
participants with the practical issues and 
challenges in each of these areas, forming a 
stronger understanding of the relevant policy 
issues faced in each case.

MTR Youth Walkers Programme, a seven-
month programme that enabled 80 students 
to develop professional skills relating to 
urban people-based planning and event 
management.  These Youth Walkers 
utilised their newly developed skills in 
the Walk21 Hong Kong Conference itself 
and in the lead-up events listed above.  
This programme drew on the expertise 
of leading international figures and local 
organisations to provide Youth Walkers with 
classroom and practical training in event 
management, programme design, promotion 
strategies, public presenting and other highly 
employable skillsets. After presenting the 
Youth Walkers with personal development 
opportunities and a series of practical 
deliverables to demonstrate their skills, those 
who successfully concluded the programme 
were directly involved in the high profile 
international conference in October.

HONG KONG
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URBAN 

RESEARCH

Training and Development of Inspection and 
Maintenance Personnel in Hong Kong for 
Road Vehicles

There is growing concern that the capability 
of Hong Kong’s road vehicle repair trade as 
a whole will need to be urgently enhanced 
as the share of advanced vehicles increases 
in the coming years, posing challenges not 
only to current practising mechanics, but to 
those who are about to enter the trade and 
the institutions that are providing training 
to them. As revealed by the 2013 Hong 
Kong Emission Inventory Report by the 
Environmental Protection Department, about 
59% of carbon monoxide, 23% of volatile 
organic compounds, 23% of nitrogen oxides, 
21% of fine suspended particulates (FSP 
or PM2.5) and 18% of respirable suspended 
particulates (RSP / PM10) emitted in Hong 
Kong are generated from vehicular mobile 
sources.

In 2013 and 2014, Civic 
Exchange published 
three research reports 
on inspection and 
maintenance for road 
vehicles, informing and 
engaging stakeholders 
in relevant policy 
discussions. This latest 
2016 report aims to 
focus the discussion on 

this important component of the inspection 
and maintenance programme for vehicles, 
calling for reviews and strengthening of 
the Inspection & Maintenance curriculum, 
stronger initiatives to enhance professional 
standards, and recognition and the disclosure 
of manufacturers’ maintenance data, 
amongst other recommendations.

OUR PUBLIC ACTIVITIES DURING THE LAST YEAR

Training and Development of 
Inspection and Maintenance 
Personnel in Hong Kong for 
Road Vehicles 
January 2016

Iain Seymour-Hart
Sunny Lam

ENVIRONMENT
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URBAN 

“Previewing COP21 in Paris” Seminar

Civic Exchange has long argued that 
addressing climate change requires advanced 
low-carbon energy technologies. The Paris 
Climate Change Conference in December 
2015 was anticipated to establish the 
architecture for the UN climate change 
regime post-2020 and heralded as the 
most important climate meeting since the 
Copenhagen Climate Change Conference in 
2009. We have followed these international 
climate talks closely over the years and have 
held multiple dialogues in the past about 
their relevance to Hong Kong and Asia, 
aiming to ensure that we understand and 
engage with the global commitments being 
made. In November 2015, Civic Exchange 
and Hong Kong University of Science and 
Technology’s Institute for the Environment 
co-organised an event to consider what this 
year’s conference might achieve and how we 
might measure the success of the conference.  
With the help of Prof. Daniel Bodansky 
from Arizona State University, participants 
considered the implications for local and 
international businesses, civil society and 
the general public, as well as the legal issues 
arising in the negotiations of the conference.

Investing in Innovation to Implement 
the Paris Climate Agreement: Enabling 
Public-Private Partnerships in Clean Energy 
Technology

During the Paris Climate Change Conference, 
20 countries – including China and the 
United States – agreed to double funding for 
research and development of clean energy 
technologies by 2020. Dubbed “Mission 
Innovation,” their pledge was supported 
by “The Breakthrough Energy Coalition” of 
27 billionaires committing to invest patient, 
flexible risk capital for projects offering 
economic proof points necessary for a 
market-driven clean energy economy.

A crucial aspect of Mission Innovation will 
be international coordination, as countries 
navigate incentives to cooperate and fight 
climate change. In this seminar, co-organised 
by Civic Exchange and Hong Kong University 
of Science and Technology’s Institute for 
Public Policy and Institute for Emerging 
Market Studies, guest speakers and expert 
panellists articulated the major objectives of 
international partnerships to invest in clean 
energy technology, reviewed recent progress 
— especially between the United States and 
China — and made recommendations for how 
the world could best leverage the political will 
displayed in Paris.

ENVIRONMENT

ENGAGEMENT
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WELLBEING

OUR PUBLIC ACTIVITIES DURING THE LAST YEAR

SURVEY AND RESEARCH

Asian Urban-Wellbeing Indicators

In 2012, Civic Exchange initiated research 
that would, over time, become the Asian 
Urban-Wellbeing Indicators. During the past 
decade, for the first time in human existence, 
more people live in urban than rural areas. 
In Asia, urbanisation is happening rapidly, 
with the United Nations projecting that the 
urbanised population will rise from 48% 
urban in 2014 to 65% urban in 2050. This 
means that the governance of cities will 
affect the lives and wellbeing of billions 
more people in the coming decades.

At the start of this process we identified 
10 key urban policy domains, including 
housing, medical care, education, work and 
business opportunities, transportation and 

utilities, environmental 
protection, community 
and belonging, public 
safety and crime 
control, recreation and 
personal time, and 
quality of government. 
A public opinion 
survey was developed 
and piloted over the 
next three years in 
collaboration with local partners from five 
Asian cities (Chengdu, Delhi, Hong Kong, 
Manila and Penang), aiming to capture and 
appreciate the differences between diverse 
Asian cities as well as to ensure that the 
resulting survey instrument could be used in 
a broad range of Asian cities. 

In general, Hong Kong 
respondents are significantly 
more dissatisfied than their 
counterparts in Shanghai and 
Singapore.

In terms of life-satisfaction 
level, Shanghai ranks first 
(score: 7.4 out of 10), Singapore 
ranks second (7.1) and Hong 
Kong is a distant third (5.8)

70% of Hong Kong 
respondents think Hong 
Kong has become worse since 
they started living there. This 
percentage gets higher with 
younger respondents.

In Hong Kong, the three 
top areas that showed the 
biggest gap between how 
much residents care about 
the issue and how satisfied 
they are: 

HOUSING EDUCATION QUALITY OF 
GOVERNMENT 70%

HK

SHANGHAI

SINGAPORE

HONG KONG

7.4

7.1

5.8

1 2 3

Michael E. DeGolyer 
Carine Lai

Asian Urban-Wellbeing Indicators 
Comparative Report : 
Hong Kong, Singapore, Shanghai
(2016 First Report) 

June 2016

Michael E. DeGolyer 
Carine Lai
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WELLBEING
A lot more people worry 
about poverty in Hong Kong 
than they do 
in Singapore 
or Shanghai.

These findings gained extensive Hong 
Kong media attention on television, 
print media and radio for over a month 
after release, and will be followed 
towards the end of 2016 by the 
detailed results for each city in hope 
that these will stimulate even more 
attention to their individual issues.

66% of Hong Kong 
respondents think Hong 
Kong is not a good place for 
children to grow up in, vs. 
16% and 13% in Shanghai 
and Singapore, respectively.

42% of Hong Kong 
respondents would move 
away from Hong Kong if 
they were free to choose, 
vs. 17% in Shanghai and 
20% in Singapore.

SHANGHAI

SINGAPORE

HONG KONG

16%

13%

66%

SHANGHAI

SINGAPORE

HONG KONG

17%

20%

42%
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CIVIC EXCHANGE SEMINAR SERIES 

The Civic Exchange seminar series features 
bi-monthly policy seminars to facilitate 
better understanding about our work and to 
stimulate dialogue between the public and 
our researchers. In the last 12 months, these 
seminars included:

• Unopened Space, an introduction to our 
new research project “Unopened Space: 
An Illusion of Public Access”, which asks 
how open space is defined in Hong Kong 
and the implications of private open 
space (or lack thereof) for our city;

• Clean Air Plan 2.0 & Beyond, a look at 
air pollution control measures that could 
help reduce roadside emissions and 
achieve higher standards; and

• One Tale Three Cities shared the key 
findings from our Urban Wellbeing 
surveys, including how people feel about 
their city, what issues people care most 
about, and whether they would prefer to 
leave or stay.

One of the important ways that this survey 
differs from other measurements is through 
measuring not only which key urban policy 
domains are important to residents, but also 
how satisfied they are with each domain and 
how well they think city is doing in terms of 
advancing each different policy domain.  The 
gap between how much residents care about 
an issue and how satisfied they are with this 
issue, along with the overall ranking of policy 
domains, can help guide governments to 
prioritise policy areas for action. 
  
In 2016, Hong Kong, Shanghai and Singapore 
were selected for the fully developed public 
opinion survey.  These cities are inherently 
comparable and competitive given their 
proximity and influence in Asia. They are 
all major commercial ports and financial 
centres with Chinese heritage and extensive 
international connections. In June 2016 we 
released a summary report comparing the 
results in these three cities, noting among 
other things that:
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POLICY 
SUBMISSIONS

GOVERNMENT POLICY SUGGESTIONS AND CONSULTATIONS 
In the last twelve months, we have responded 
to government policy suggestions and 
consultations across our programme areas. 
Some of the most significant of these include:

• an endorsement of proposals to control 
vehicle exhaust emissions;

• an endorsement and recommendations 
on the implementation of Electronic Road 
Pricing;

• actions relating to the creation of a 
climate change action group;

• proposals on designing Hong Kong’s first 
Biodiversity Strategy and Action Plan (BSAP);

• an endorsement and further 
recommendations on the proposed 
implementation of a Producer 
Responsibility Scheme (PRS) for glass 
bottles;

• the value of preserving the social and 
cultural benefits of the tram connection 
in Central & Western District; and

• comments on the implementation of the 
HKSAR Government Administration’s 
annual policy address and budget.

Copies of all our reports and government 
submissions can be found at our website: 
http://civic-exchange.org

OUR PUBLIC ACTIVITIES DURING THE LAST YEAR
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POLICY 
SUBMISSIONS

2016 YEAR END SUMMARY

Funds directed towards 
research and engagement 
projects in our topic areas

IN THE 12 MONTHS ENDING ON 30 SEPTEMBER 2016

Michael E. DeGolyer 
Carine Lai

Asian Urban-Wellbeing Indicators 
Comparative Report : 
Hong Kong, Singapore, Shanghai
(2016 First Report) 

June 2016

Michael E. DeGolyer 
Carine Lai

Training and Development of 
Inspection and Maintenance 
Personnel in Hong Kong for 
Road Vehicles 
January 2016

Iain Seymour-Hart
Sunny Lam

Civic Exchange broke new ground 
in 2015/16 by holdings its first-ever 
crowdfunding campaign. More than  
HK$300,000 was raised from members of 
the Hong Kong public to fund research on 
Public Open Space. 

2  
major 
reports

15 

HK$305,000 
crowdfunded

We were mentioned  
more than  

in the Hong Kong  
news media.

HK$7.6 m*

* Full details of our funding sources and expenditures can 
be found in our statutory financial statements at http://
civic-exchange.org. Go to “Funding,” and then “Annual 
Reports”.

Walk 21 Hong Kong

Others

57%

6%

29%

3%

1%

Hong Kong NGOs or Foundations

Hong Kong Businesses 

Government and public sector

Individuals

Overseas NGOs or Foundations

Overseas Businesses

FUNDING  
BY SOURCE 

30 times 

9

69% 31%

7 policy  
submissions to 
government

public  
engagement  
events

4%
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ACKNOWLEDGEMENTS

INDEPENDENCE, TRANSPARENCY AND COLLABORATION FORM THE FOUNDATION OF  
CIVIC EXCHANGE’S CORE VALUES.

FUNDER ORGANISATIONS
ADM Capital Foundation

AIA

Central Policy Unit,  
Hong Kong SAR Government

CLP Power HK Ltd

ExxonMobil HK Ltd 

Gotheburg University

The Hong Kong Jockey Club Charities Trust

Hongkong Land

Morgan Stanley

Our ethos as an independent public policy 
think tank is to cultivate evidenced-based 
policy solutions free of influence of any 
stakeholder group and yet to engage with  
all of them to better understand the 
problems as well as to derive practical, 
innovative and effective solutions. We 
are transparent as to where our funding 
originates, how we spend it and who we 
engage in our work. A summary list of 
funders and collaborators for the year to 
30 September 2016 is below and a detailed 

account of our funding sources on a project 
basis can be found in our Audited Financial 
Statements, which are published separately 
and available on our website: http://civic-
exchange.org/annual-reports/

We are thankful for the support of the 
Rockefeller Brothers Fund (USA) for their 
institutional capacity building support during 
this past year and to WYNG Foundation (HK) 
for their pro-bono provision of office space.    

MTR Corporation

PricewaterhouseCoopers Foundation 

River Star Foundation

Rockefeller Brothers Fund

Starcrest Consulting Group LLC

Swire Properties

Tai Tam Tuk Foundation

Town Gas

WYNG Foundation

FUNDING INDIVIDUALS
Li, Gladys

Uebergang, Kylie
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COLLABORATING INDIVIDUALS
Barron, Bill

Bodansky, Dan 

Brooke, Nicholas 

Cannan, James 

Chan, Channey 

Cheung, Kiki 

Cookson Smith, Peter 

Coyle, Michael 

De Golyer, Michael

Duval, Maria-Krystyna

Frisinger, Jennifer

COLLABORATING ORGANISATIONS
Capital Advertising

China Real Estate Chamber of Commerce 
(Hong Kong & International Chapter) Ltd

Clapper Photography

Des Voeux Road Central Initiative (DVRC) 

Designing Hong Kong

DESIGNORM

Early Bird Workshop

Energizing Kowloon East Office,  
Hong Kong SAR Government

Environmental Protection Department,  
Hong Kong SAR Government

Fosbery Corporate Services Ltd

Hong Kong Broadband Network

Inspire Consulting

Fung, Man-keung 

Gibson, Robert

Goldstone, Jack 

Govada, Sujata

Kao, Ernest

Kerr, Allan 

Kwan, Calvin Lee 

Lai, Chi-wah 

Lao, Mandy 

Lau, Alexis

Lau, Jinny Ching Yin

CROWDFUNDING DONORS
Au, Bruce

Chan, Pui Shan Julia

Chan, Yuk Wah

Chan, Phyllis

Cheng, Lok Man

Cheng, Cindy

Cheng, Sealing

Cheung, Selina

Choy, Ellen

Correa, Anthony

Ensarguet, Isabelle

Fung, Yeuk Kin

Fung, Nicolette

Ho, Wai Chi

Ho, Kirsten

Ip, Sze Wai

Lai, Ni Quiaque

Lai, Elaine

Lee, Ka Man

Lui, Yick Sze

Mar, Pamela

Mesina, Lenlen

Noffke, Clive

Oswin, Joanne

Poon, Benson

Romann, Alfred

Saul, Matthew

Shaw, Barbara

Tang, Kelly

Uebergang, Kylie

Wan, Yiu Ming

Wong, Ada

Yu, Celeste

Yuen, Terence

Institute for the Environment, Hong Kong 
University of Science and Technology

Internet Society Hong Kong

I.S. Department Ltd

Kays Asia

Lotus Tours

Marine Department,  
Hong Kong SAR Government

Orrick, Herrington & Sutcliffe LLP

PricewaterhouseCoopers

Planning Department,  
Hong Kong SAR Government

Quintessentially & Co.

Roadshow

Walk21

Leung, Edmund 

Leverett, Bill

Liao, Penny

Mak, Eunice 

Martin, Shaun

Moir, Rob 

Ng, Vincent 

Parkin, Derek

Rollason, Reena

Seymour-Hart, Iain 

Sivaram, Varun

Spruijt, Widemar 

Thom, Bing 

Wright, John 

Wu, Justin 

Yau, Carrie 

Yip, Agnes

Yip, Ponthey 

Yuen, Wai-ming

Yung, Jason 

Zhang, Junzuo

Zheng, Allen
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A CITY 
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23/F, Chun Wo Commercial Centre, 23-29 Wing Wo Street, Central, Hong Kong

T (852) 2893 0213    F (852) 3105 9713    www.civic-exchange.org


