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GREETINGS FROM THE 
CIVIC EXCHANGE TEAM

Top row (left to right): Michele Weldon, Christine Loh, Anthony Ng,  

 Marcos  Van Rafelghem, Allan Man, Simon K.W. Ng, Winston Chu

Middle row: Kylie Uebergang, Gladys Li, Stephen Brown, Kate Trumbull

Front row: Yan-yan Yip, Esther Lam, Carine Lai
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THE AIR WE BREATHE
A Message from the CEO, Christine Loh

I have personally worked on air pollution 

issues for the past 15 years. Civic Exchange 

has spent a substantial part of the past four 

years working on a range of air pollution 

related research studies, many of which were 

groundbreaking. Finally in 2005, the severity 

of the problem caught the public imagination 

and it is now generally accepted that air pol-

lution requires immediate policy attention and 

that businesses also need to act. Moreover, 

there is now an emerging interest in energy 

and climate change issues. For once, I feel we 

are swimming with the tide rather than against 

it. Civic Exchange and our research partners 

have redoubled our efforts to ride this wave of 

interest to capitalise on this moment to help 

increase public understanding of the relation-

ship between air pollution, energy usage and 

climate change, as well as put analyses and 

recommendations to the authorities in Hong Kong and Guangdong. 

I am also fortunate to be involved as an International Adviser to the 

G8+5 Climate Change Dialogue and to have Civic Exchange’s expertise 

to draw upon. The G8+5 Climate Change Dialogue between legisla-

tors from the relevant countries and their governments presents an 

extremely useful learning forum for us on the technical as well as 

political fronts of climate issues. 

The past year has also presented opportunities for Civic Exchange and our 

research partners to take air quality science into urban planning, which 

is an ongoing area of interest for us. In exploring how new development 

areas, such as the Central Harbour waterfront, could be designed overall 

to create vibrancy, we also helped to promote the use of air quality flow 

modelling to reduce the ‘street canyon effect’. In the coming year, we 

have plans to focus on this area further because we believe it is critical to 

improve Hong Kong’s currently extremely poor roadside air quality. 

Christine Loh
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We note with encouragement that there is increasing interest in Hong 

Kong to integrate citizens’ participation into urban planning proc-

esses—an area of work Civic Exchange has focussed on for some 

years. This dovetails with our longstanding research in democratic 

participation projects. Moreover, we are now gradually increasing our 

outreach and capacity to conduct democracy studies relevant also to 

Mainland China, as well as Asia and we look forward to expanding this 

area of work in the coming years. 

Civic Exchange is a platform for researchers to collaborate on multi-

disciplinary studies. Our partnerships with individuals and institutions 

have grown and we have increased our capacity to conduct more and 

better research. The past year has been a watershed year in the quality 

of work published. This could not be done without the commitment 

and enthusiasm of our team members. With increased intellectual and 

operational capacities, it is time for Civic Exchange to strengthen its 

management foundation in the coming year to leap to an even high 

level of capacity. 

Christine Loh 

Chief Executive Officer 
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Funding Levels

Total funding in the year 05/06 amounted to 

HK$3.9 million which was slightly higher than 

last year.  However total expenses were also 

slightly higher than last year which resulted in a 

small loss of HK$68,205.   This increase in total 

expenses was reflected in the increased quality of 

our project work during the year including more 

intense collaboration with experts in academia 

and higher quality publications, which we hope 

will access a wider audience.  

Funding Sources

80% of our funding for this year came from local 

sources with the largest contributing sector 

being business (29% of total funding), followed 

by charitable foundations (25% of total funding), individuals (19% of 

total), the HKSAR Government (through competitively bid tenders and 

consultancy agreements, 5% of total) and NGOs (2% of total).  The 

remaining 20% of our funding came from international NGOs.  The 

main difference in our year on year funding sources was the increased 

funding through local foundations and the rebounding of local busi-

ness funding which lagged in 2005, although it was our biggest 

funding source in 2004.  

Funding Uses

Environment and Conservation

Projects of the environment and conservation nature made up over 

half of our total project focus this year. We initiated studies focussing 

on local and regional air pollution issues including a study relating 

to the air pollution issues facing the 2008 Beijing Olympics.  Our air 

FINANCIAL OVERVIEW
A message from the CFO,  
Kylie Uebergang

Kylie Uebergang
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Sources of Funding, 2007

Individuals

Foundations

NGOs

Government

Business

Uses of Funding, 2007

Environment and 
Conservation

Civic Participation and 
Social Development

Sustainable  
Development
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pollution projects are outlined in on page 9. Continuing the tradition 

of the past few years we also hosted the International Coastal Clean-

up which focuses on marine debris and conservation. Also in the area 

of  marine environment, we have conducted a study on the legislation 

governing the safety of the consumption of live fish. These projects 

are described on pages 23-24.

Civic Participation and Social Development

34% of total funding for this year related to Civic Participation and 

Social Development projects.  Similar to the past few years, the major-

ity of this funding enabled activities under the political development 

and governance theme.  A description of these projects are included 

on pages 15-19.  

Sustainable Development

While we wholeheartedly believe that all of our projects contribute to 

the sustainable development of Hong Kong there were a few projects 

which specifically focussed on overall sustainability issues.  The sus-

tainable use of Hong Kong’s waterfront and central business district 

proved to be both a topical and eventful project in 2006 as we col-

laborated with many interested NGO’s to understand the issues better, 

seek community ideas and advise the Government of our concerns.  

Further details of this project are included on pages 20-22.
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PROJECT MANAGER 
REPORTS
AIR POLLUTION—KYLIE UEBERGANG

Introduction

Air pollution has crossed the threshold from being an environmen-

tal and health problem to being widely recognized as an economic 

issue that threatens to drive mobile professionals from Hong Kong. 

The constant haze is making Hong Kong a less attractive place for 

people to live and work, and many, especially those with young fami-

lies, feel compelled to leave. Hong Kong’s long-held position as the 

‘preferred place to be in Asia’ is coming into question as Singapore’s 

‘clean and green’ image increasingly attracts mobile professionals.

According to the Hong Kong Observatory, the number of hazy hours 

(when visibility is less than 8 kilometres) increased from 623 in 2002 to 

1,503 in 2005. In 2004, Hong Kong experienced the highest pollution 

levels in its history. Most worryingly, the intensity of pollution epi-

sodes increased significantly. While local emission figures show some 

The Central skyline on hazy and clear days
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improvement in 2005, 

scientists attribute this to 

variations in weather pat-

terns, including high levels 

of rainfall, rather than to 

any reduction in overall 

emissions. Average pollu-

tion levels far exceed levels 

recommended by the World 

Health Organisation (WHO) 

as being acceptable for 

public health protection.

Collaborations With 
Experts

Over the past year, we have 

broadened our scope of research and built on the knowledge and 

capacity of local scientific and public health experts. Our longstand-

ing association with many scientists working on various aspects of air 

quality research at the Hong Kong University of Science and Technology 

(HKUST) has enriched our knowledge in the complex issue of air emis-

sions. We are pleased to see the launching of HKUST’s Institute for the 

Environment in late 2005 demonstrating the university’s commitment 

to environmental research. We are especially grateful to Dr Alexis Lau 

and his colleagues for their tireless effort in expanding and deepening 

our collaboration. We are also grateful to Dr Bill Barron and Simon Ng, 

who are both close associates of Civic Exchange as well as of HKUST. 

We also enjoy an excellent relationship with air quality researchers at 

the Hong Kong Polytechnic University. They have contributed much to 

the development of Hong Kong’s emissions data and profile during 

the past year.

A landmark study calculating the health and related costs of Hong 

Kong’s current air pollution levels was initiated by the Department 

of Community Medicine team of the University of Hong Kong in 2006 

(www.civic-exchange.org/publications/2006/VisibilityandHealthE.pdf). In 

collaboration with the public health team at the Chinese University 

of Hong Kong, HKUST and Civic Exchange, this study estimated that 

current air pollution levels cost Hong Kong over HK$20 billion per 

year. Civic Exchange is fortunate to have access to Hong Kong’s 

The number of hazy days per month has grown
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leading public health experts, who provide advice on all aspects of 

our air pollution work. We would like to thank Professor Anthony 

Hedley, Dr. Sarah McGhee, Dr. CM Wong and Professor TW Wong for 

their steadfast efforts.

Individual Projects 

Clean Fuels

Civic Exchange learned a great deal about relationship between energy, 

fuels and emissions in our “Clean Fuels” Project through advancing 

our air policy direction developed in 2005 targeting ‘low hanging 

fruit’ solutions to Hong Kong’s air pollution crisis. With special focus 

on energy inputs and policies in Guangdong, which have a direct 

impact on Hong Kong’s air quality, we analysed the factors impacting 

Guangdong’s past, present and future power supply (www.civic-exchange.

org/publications/2006/energycloh.pdf) and conducted a survey of fuel 

quality used by manufacturers in the Pearl River Delta (www.civic-

exchange.org/publications/2006/prdenergy.pdf) While we aimed to build 

the case for usage and widespread implementation of cleaner fuels, 

it also became clear that technology and efficiency based solutions, 

as well as capacity-building in management and policy-making are 

essential for emission reductions in the future. Building on research 

conducted by HKUST on the impact of shipping emissions in Victoria 

Harbour, we also highlighted initiatives that other ports around the 

world are planning and 

implementing in order to 

clean up their emissions 

(www.c i v i c - e xchange .

org/publications/2006/

marineemission-e.pdf).

Responding to Public 

Sentiment

Our research has pro-

vided us with a good 

understanding of both the 

problems and potential 

solutions to combating 

Hong Kong’s deteriorat-

ing air quality. We believe 

the HKSAR Government Cleaner fuels can reduce marine emissions in Victoria Harbour
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needs to approach the chal-

lenge in a comprehensive 

manner. However, our great-

est concern are the obvious 

emerging feelings of apathy 

and disability as people fear 

Hong Kong has no control 

over its own air quality. 

Ironically, civil society has 

never been more engaged 

in the debate. Air pollution 

has become a topic of eve-

ryday conversation, and is 

increasingly discussed in 

public forums. In July 2006, 

we presented a 10,000 signature petition initiated by AsiaXPAT to the 

Chief Executive, urging him to expedite the development of a clean 

air program, including updating Hong Kong’s Air Quality Objectives 

and devising a comprehensive Energy Policy (www.civic-exchange.org/

publications/2006/Ltr2CEoncleanair.pdf).

Refocusing Policy Debate

We resolved to refocus the air policy debate by clearly articulating 

the full story to the public, arming them with the facts to enable 

them to demand more of their government and of themselves. In this 

regard, we wanted people to know that Hong Kong’s local transport 

emissions significantly contribute to our local pollution and that 

Haze obscures the sunset 

Energy production in Hong Kong and Guangzhou has 

 a significant impact on air quality in the region
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much more could be done to improve roadside air quality. Effective 

solutions require better urban planning to relieve heavily congested 

streets; new engines to replace old highly polluting ones in com-

mercial vehicles; and the expansion of our rail transport network to 

get people out of cars and buses and on to trains. 

An Air Management Road Map

In an effort to add depth to the public policy debate, Civic Exchange 

published an Air Quality Pamphlet (www.civic-exchange.org/publications/

2006/airq.pdf) to accompany our Air Management Plan (www.

civic-exchange.org/publications/2006/airmanplan-e.pdf). These publica-

tions both highlight the big-picture issues and provide much-needed 

detail on how to achieve the desired change. We would like to thank 

Mirror Productions, both for their design efforts on these reports and 

their continuing quality work.

 

The Importance of Energy

Our increasing appreciation of the impact of energy production on 

air quality also led us to initiate a series of discussion forums with 

professionals, business members, academics and government offi-

cials focusing on energy-related issues. The first forum was held in 

A clear summer day in Shatin
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June 2006 and provided an overview of energy issues in both Hong 

Kong and Guangdong (www.civic-exchange.org/publications/2006/

EnergyForum.pdf).  Further forums will be held in the year 2006/07.

Working at a National Level

Another important project is our collaboration with Peking University 

to provide air quality research support to assess how to reduce 

air pollution in Beijing in time for the Olympic Games in 2008. 

Our team consists of scientists from HKUST and the Polytechnic 

University of Hong Kong. This project runs for two years.

Our Team

We have attracted many great interns and young researchers includ-

ing Marcos Van Rafelghem, Caitlin Gall, Elizabeth Russell, Anson Lau, 

Darren Lam, Kate Trumbull and Lisa Gaynon, who have done excellent 

work for us.

We are delighted to announce that Michele Weldon has joined as 

our new Environment Program Manager in September 2006 and 

with my stepping back from Air Project Management responsi-

bilities towards the end of 2006 I am confident that Christine, 

Michele and the many others who support them will continue to 

strengthen and advance Hong Kong’s air pollution debate in the 

future. 

Civic Exchange has strengthened its environment team in 2006 and 

has been literally overwhelmed with offers of assistance from volun-

teers. We thank these volunteers profusely and hope that they continue 

to bear with us while we become better equipped to make the most of 

their skills in the future. 
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DEMOCRATIC DEVELOPMENT  
YAN-YAN YIP

The on-going political development discussion 

in Hong Kong has provided Civic Exchange with 

opportunities to further conduct meaningful and 

useful public policy research, which in return has 

enriched the whole discussion.  Levied on the 

foundation Civic Exchange built in the previous 

few years, we undertook several new projects 

in the past year to look at Hong Kong’s political 

infrastructure and development.

Policy Research—Hong Kong

Taxation and Democracy

While taxation reform emerged as a hot topic in 

2006 through the debate on how Kong Kong can 

broaden its taxation base and whether it should 

have a Goods and Services Tax, Civic Exchange 

collaborated with Professors Richard Cullen and 

Tor Krever in 2005 to conduct a groundbreaking 

study on the relationship between taxation and democracy in Hong 

Kong.  We saw the need to fill the knowledge gap as little related 

research had been done in Hong Kong.  A revised version of the paper 

was submitted to Tax Notes International and was published in the 

December 2005 issue.  Richard Cullen also presented this paper at 

the Australasian Tax Teachers’ Association Conference held at the 

University of Melbourne in February 2006 where it was short-listed 

for the top conference award.  (The report is available at www.civic-

exchange.org/publications/2005/taxdemo-E.pdf).

Political Cartoons and Hong Kong’s Political History

Political cartoons have never been an independent research subject even 

though cartoonists have always had vast followings among the general 

public.  In 2005/06 Civic Exchange embarked on a project examining 

political cartoons in Hong Kong’s recent political history.  We were for-

tunate to have Carine Lai, a graduate of fine arts and political science 

as the lead author of this research project, and Josette Balsa, a curator, 

to be our art advisor.  For more information about the research project, 

Yan-yan Yip
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see www.civic-exchange.

org/Cartoon/index.htm.  We 

were excited to see that the 

project generated quite a 

lot of media interest.  

Executive Council

Prior to the announcement 

of the details of reform-

ing the Executive Council 

by Chief Executive Donald 

Tsang in late 2005, Civic 

Exchange published a 

research report with sug-

gestions on reforming the 

Executive Council.  This 

was the only piece of 

research in recent years 

devoted to this subject 

and we believe that it 

stimulated and added value to the debates concerning Hong Kong’s 

political reform, particularly the Executive branch reform.  The paper 

was updated after details of the reform were announced in the Chief 

Executive’s Policy Address in 2005. The report is available at www.

civic-exchange.org/publications/2005/excoreform-nov-e.pdf

Functional Constituencies

Civic Exchange continues our efforts in researching the role and effec-

tiveness of functional constituencies in Hong Kong.  We further updated 

and revised the papers we previously published in 2004 and early 2005. 

(They can be found on the Civic Exchange website at www.civic-exchange.

org/index.php?cat=49 and www.civic-exchange.org/index.php?cat=57.  We 

also worked with New York Bar Association (US) to write a paper on 

the Electoral College system in the United States to provide insights 

on Hong Kong’s functional constituency system.  All the papers, cover-

ing the history of functional constituencies, names and performance 

of elected representatives including functional constituencies, and 

their impact on various public policy areas were published in a book, 

called “Functional Constituencies in Hong Kong: A Unique Feature of 

the Legislative Council”, in July 2006.  The book is Hong Kong’s only 

publication that solely focuses on the city’s functional constituencies.  

Christine Loh and Carine Lai at the book launch of “The Rise of  

Hong Kong Politics”, Civic Exchange’s project on political cartoons
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More information about the book, visit www.hkupress.org/asp/bookinfo.

asp?PD_NUM=9622097901. We also began further functional constitu-

ency research in early 2006 which examines the original rationale of 

establishing functional constituencies in Hong Kong and its relevance 

today.  The paper is expected to be published in November 2006.  

Policy Research—Asia

Chinese Electoral Reform and 

Chinese Communist Party Reform

While Hong Kong is going through 

its own tribulations over electoral 

reforms, Civic Exchange believed it 

would be useful to understand more 

about the national Chinese experience 

as way of both helping Hong Kong think 

through the challenges in charting 

out its own constitutional develop-

ment path and understanding China’s 

own challenges.  There is wide agree-

ment that China needs to continue to 

develop its electoral arrangements in 

order to improve governance, as well 

as increase the level of democratic 

participations of ordinary citizens. 

China’s village elections now have a suf-

ficiently long experience for scholars 

to draw insights and consider future trends, as well as make recom-

mendations to the authorities.  In this regard we were pleased to work 

with Professor Lin Feng of City University of Hong Kong. This research 

is our first to consider national policy issues that are of interest not 

only nationally, but also internationally.  The paper was published in 

January 2006 and is available at www.civic-exchange.org/publications/

2006/prcelection-e.pdf.

Upon the completion of the abovementioned research, Civic Exchange 

decided to collaborate with Professor Lin Feng in a further attempt 

to better understand national policies.  In 2006, we embarked on a 

new project examining the Chinese Communist Party reform, which 

is expected to be finished in November 2006.

Civic Exchange’s paper on electoral reform in China
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Democracy: Asian Perspectives, Voices and Traditions

Other than Mainland China, we have extended our scope of research 

to other parts of Asia.  Civic Exchange embarked upon a project 

called “Democracy: Asian Perspectives, Voices and Traditions” in 

early 2006.  This involves working with six other Asian parties to 

explore the cultural impacts on various Asian political systems.  

We believe that there should be platforms for Asians deliberate 

relevant issues among ourselves.

The six international research partners for this project are:

o Subhash Agrawal of India Focus (India); 

o Dr. Yeo Ley-hwee of Singapore Institute of International Affairs 

(Singapore); 

o Professor Chu Yun-han of National Taiwan University (Taiwan); 

o Professor Zheng Ding of Remin University (China); 

o Professor Dr. Shamsul Amri Baharuddin of Universiti Kebangsaan 

(Malaysia); and

o Mariko Tanigaki of Tokyo University (Japan).

A seminar bringing together these research partners will be organised 

in Hong Kong in October 2006 and individual papers will be made 

available to the public in November 2006.  Civic Exchange hopes that 

this project is the first step to achieve effective Asian dialogue on 

political development.

Surveys – Hong Kong 

In addition to conducting policy research, we continued to engage 

in tracking Hong Kong people’s behavioural or attitudinal changes 

towards constitutional development through surveys in the past year.  

Civic Exchange worked with Hong Kong Transition Project on two public 

opinion surveys on people’s views towards the 5th report put forward 

by the Constitutional Development Task Force in December 2005 and 

the Consultation on District Councils Reform in July 2006 respectively.  

Civic Exchange also recognised the value of understanding more 

about how polls have been used in other parts of the world.  We co-

sponsored the World Association for Public Opinion Research Regional 

Seminar on “Public Opinion: East Meets West” in December 2005 in 

Hong Kong.  Christine Loh, CEO of Civic Exchange, chaired one of 

the parallel sessions on sharing experiences of opinion polling and 

democratic development in different countries at the seminar.
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Promoting Civic Participation

Getting Involved in Hong Kong’s Town Planning Process

Civic Exchange does not only conduct research on democracy-related 

topics, but also looks at how democracy is being practiced in a soci-

ety.  We are interested in exploring how democratic practices can be 

further encouraged in Hong Kong and we generally promote civic par-

ticipation in societal issues.  In early 2006 Civic Exchange worked with 

professional planners in Hong Kong to examine the complex town 

planning process in order to produce a user’s guide to show how the 

public can be more effective in their involvement.  The user’s guide is 

available at www.civic-exchange.org/publications/2006/TPB-E.pdf.  A par-

allel guide was also produced for Town Planning Board members with 

the hope of helping them better understand their duties.

We would not have been able to accomplish this diverse array of 

interesting projects in the past year without the assistance of a great 

team, including the researchers, collaborators, editors, translators, 

designers and the many individuals who contributed their ideas 

throughout.  I look forward to working with them again and to pro-

ducing more intellectually challenging research that will help us find 

our way forward in the society we live in and care about.



20

CIVIC EXCHANGE ANNUAL REPORT 2005-2006

SUSTAINABLE PLANNING—YAN-YAN YIP

Central Harbourfront  
Development: Civic Exchange’s Concept Plan

Following on from Civic Exchange’s long standing interest in sustainable 

urban and rural planning including that of Victoria Harbour, Civic Exchange 

has been involved in community discussions regarding the best use the 

land at the Tamar site on Hong Kong’s waterfront, which became a major 

issue in early 2006.  With the help of professionals and other partners, 

Civic Exchange generated a concept plan called “Central Park” in January 

2006 to stimulate public discussion on the possible development of the 

Tamar site.  More information about the concept plan is available at 

www.civic-exchange.org/publications/2006/centralpark.pdf.  Civic Exchange 

also helped to co-ordinate individuals and groups which were interested 

The Central Park Concept Plan
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in the issue including Bill 

Barron, John Batten, Norman 

de Brackinghe, Jimmy Fung, 

Santa Raymond, The Action 

Group on the Protection 

of the Harbour, Clear The 

Air, Friends of the Harbour, 

Designing Hong Kong 

Harbour District, Save Our 

Shorelines, Society for 

Protection of the Harbour, 

WWF Hong Kong to work 

together and present their 

different yet principally 

agreeing viewpoints at rel-

evant Legislative Council 

meetings on the Tamar issue.  Although the Government has announced 

plans to build government offices on the Tamar site, this collaborative 

project has been both useful and successful in illustrating alternative 

uses for the land which is based on the principles of “an open and acces-

sible harbour for the citizens of Hong Kong to enjoy”. 

  

Furthermore, with the support of various groups, Civic Exchange organ-

ised a seminar on “Harbourfront for Thousand Years” in March 2006 to 

engage interested parties to deliberate issues related to Tamar site devel-

opment.  A government official also took part in the seminar to exchange 

views with participants.  The debate over the use of the Tamar site high-

lighted the fact that the community as a whole, has become more aware 

of the importance of monitoring government actions, taking part and 

expressing their views on issues affecting Hong Kong.

Lantau and Rural Lands Development

With an understanding of the importance of sustainable planning 

and development, Civic Exchange attended a meeting of concerned 

groups in early 2006 who were concerned about the unsustainable 

development pressures facing Lantau Island, Hong Kong’s largest and 

greenest island.  To illustrate the groups’ concerns Civic Exchange 

commissioned two maps to raise public awareness of the issue. The 

first map (www.civic-exchange.org/publications/2006/lantaumap-b-f.jpg) 

featured the unique natural assets of Lantau and the other (www.

Artist’s rendition of the Central Park Concept Plan
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civic-exchange.org/publications/2006/lantaumap-c-f.jpg) showed publicly 

known development plans for Lantau, many of which have been pro-

posed by the government in it’s Concept Plan for Lantau which was 

initially released for public consultation in 2004 with further details 

expected to be released towards the end of 2006.  Other results of the 

meeting include a general consensus that the issues facing Lantau’s 

development are also those that face much of Hong Kong’s rural lands.  

To better articulate these concerns Civic Exchange has been working 

with members of the Living Islands Movement and Designing Hong 

Kong, to prepare a briefing paper on these issues which is expected 

to be released in November 2006.



23

CIVIC EXCHANGE ANNUAL REPORT 2005-2006

MARINE ISSUES—THIERRY T. C. CHAN

While improving Hong Kong’s air quality is of 

vital importance, as a coastal city, Hong Kong 

also requires a comprehensive marine policy 

that takes into account public health and the 

environment in order to fulfil its potential as 

Asia’s World City. Civic Exchange continues 

to be active in these areas. In 2005-2006, we 

conducted a review of legislation governing 

live fish consumption and coordinated the 

annual International Coastal Cleanup.

Several recent incidents involving the dis-

covery of chemical contaminants in the food 

supply raised public awareness of food safety. 

Following up on our profile of the acquacul-

ture industry in Hong Kong and our research 

on chemical contaminants, Civic Exchange 

conducted a three month project reviewing 

the existing legislation on the food safety of live fish consumption 

(www.civic-exchange.org/publications/2006/FFR.pdf). Under existing 

legislation, live fish is not regarded as food such that the trade 

of live fish cannot be placed under effective regulation; hence the 

public receives very limited protection from exposure to toxins or 

chemicals which can be found in fish. There is clearly a need to 

Thierry Chan

Under current legislation, live fish such as these specimens 

on sale at a wetmarket is not regarded as food
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classify live fish as food and to legislate promptly and appropriately 

to protect public health interests in Hong Kong. We hope the gov-

ernment will take our findings and recommendations into account 

before the completion of its study on the regulatory mechanism on 

fishery and aquatic food products. 

While the controversial Central Reclamation Phase III has entered an 

unrecoverable stage, our work on protecting the coastal environment 

continues. Since 2003, Civic exchange has been acting as the offi-

cial International Coastal Cleanup (ICC) coordinator in Hong Kong. 

Volunteers from diverse backgrounds come together in September-

October every year, lending a hand to clean our precious beaches. What 

makes the ICC unique is its date collection component. Information on 

the types and amounts of debris recorded by the volunteers will be 

analyzed and feed into education and pollution prevention campaigns 

targeted at the public, industry, and government on both a local and 

world-wide level. The ICC would not have been possible without the 

efforts of the many cleanup organizers and volunteers, and to them 

we extend warm thanks.

ICC volunteers pose with debris collected at Angler’s Beach in October 2006



25

CIVIC EXCHANGE ANNUAL REPORT 2005-2006

TRANSPORTATION—SIMON K. W. NG

While it is important to reduce roadside traffic 

emissions in order to improve air quality in Hong 

Kong, that alone cannot make our transport 

system sustainable. Sustainable development 

does not only focus on the environment. It also 

emphasizes equity and fairness in society. As 

everyone has the same right to travel, a truly 

sustainable transport system ought to be one 

that is accessible to all, including the disadvan-

taged members of society.

In light of this, the Transport for All Education 

Programme aims to cultivate the concept of 

“Transport for All” among primary school stu-

dents, through raising student awareness and 

fostering a sense of understanding about the 

transport needs of the disabled and the elderly 

people. A teaching pack that includes a pamphlet, 

a lesson design booklet and a set of photo cards 

was published in June 2006 and a complimentary copy was sent to over 

700 primary schools in Hong Kong. Since then, about a dozen of schools 

have signed up for our school outreach programme. School visits have 

been arranged from November 2006 to March 2007 to complement class-

room teaching.

More importantly, the Project has brought together various stake-

holders to form a long-term partnership that is extremely vital to 

the implementation of “Transport for All” strategies. We have been 

working closely with various rehabilitation organizations and the 

Transport Department for the production of the teaching pack, as 

well as the implementation of the school outreach programme.

Simon Ng
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The “Transport for All” 

pamphlet features artwork 

educating school children 

about the transport needs 

of the elderly and disabled
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DIRECTORS' REPORT  
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The directors have pleasure in presenting their report together with the audited financial statements of 
the company for the year ended 30th September 2006. 
 
FINANCIAL STATEMENTS 
The results for the year are set out in the income statement on page 3. 
 
The state of affairs of the company at 30th September 2006 is set out in the balance sheet on page 4. 
 
PRINCIPAL ACTIVITIES 
The principal activities of the company are to promote civic education, public awareness and 
participation in governance and to undertake research and development of economic, social and 
political policies. 
 
There have been no significant changes in the nature of these activities during the year. 
 
PROPERTY, PLANT AND EQUIPMENT 
Movements in property, plant and equipment during the year are set out in note 7 to the financial 
statements. 
 
DIRECTORS 
The directors during the year and up to the date of this report and subsequent changes were: 
 
Chu Ka Sun, Winston  
Stephen James Brown    
William Francis Barron  (resigned on 30th June 2006) 
Gladys Veronica Li   (appointed on 8th July 2006) 
Peter James Thompson   (appointed on 23rd October 2006) 
Ng Sung Man, Anthony   (appointed on 23rd October 2006) 
 
In accordance with the Company's Articles of Association, all directors retire, and being eligible, offer 
themselves for re-election. 
 
MANAGEMENT CONTRACTS 
No contracts concerning the management and administration of the whole or any substantial part of the 
business of the company were entered into or existed during the year. 
 
DIRECTORS' INTERESTS IN CONTRACTS 
No contracts of significance, to which the company, its fellow subsidiaries or its holding company was a 
party and in which a director of the company had a material interest, subsisted at the end of the year or 
at any time during the year. 
 
DIRECTORS' BENEFITS FROM RIGHTS TO ACQUIRE SHARES OR DEBENTURES 
At no time during the year was the company, its fellow subsidiaries or its holding company a party to 
any arrangements to enable the directors of the company to acquire benefits by means of acquisition of 
debentures of the company or any other body corporate. 
 
 
AUDITORS 
The auditors, Messrs. William Po & Co., Certified Public Accountants, retire and, being eligible, offer 
themselves for re-appointment. 
 
 
On behalf of the Board 
 

 
 

..................................... 
CHU Ka Sun, Winston 
Chairman 
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We have audited the financial statements of Civic Exchange set out on pages 3 to 12, which comprise 
the balance sheet as at 30th September 2006, and the income statement, statement of changes in 
funds and cash flow statement for the year then ended, and a summary of significant accounting 
policies and other explanatory notes. 
 
Directors’ responsibility for the financial statements 
 
The directors are responsible for the preparation and the true and fair presentation of these financial 
statements in accordance with Hong Kong Financial Reporting Standards issued by the Hong Kong 
Institute of Certified Public Accountants and the Hong Kong Companies Ordinance. This responsibility 
includes designing, implementing and maintaining internal control relevant to the preparation and the 
true and fair presentation of financial statements that are free from material misstatement, whether due 
to fraud or error; selecting and applying appropriate accounting policies; and making accounting 
estimates that are reasonable in the circumstances. 
 
Auditors’ responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audit and to 
report our opinion solely to you, as a body, in accordance with section 141 of the Companies 
Ordinance, and for no other purpose. We do not assume responsibility towards or accept liability to any 
other person for the contents of this report. 
 
We conducted our audit in accordance with Hong Kong Standards on Auditing issued by the Hong Kong 
Institute of Certified Public Accountants. Those standards require that we comply with ethical 
requirements and plan and perform the audit to obtain reasonable assurance as to whether the 
financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditors’ judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditors consider internal control relevant to the entity’s 
preparation and true and fair presentation of the financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion 
on the effectiveness of the entity’s internal control. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting estimates made by 
the directors, as well as evaluating the overall presentation of the financial statements.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 
 
Opinion 
 
In our opinion, the financial statements give a true and fair view of the state of the company's affairs as 
at 30th September 2006 and of its results and cash flows for the year then ended in accordance with 
Hong Kong Financial Reporting Standards and have been properly prepared in accordance with the 
Hong Kong Companies Ordinance. 
 

 
 

William Po & Co. 
Certified Public Accountants 
 
Hong Kong 
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The notes on pages 7 to 12 form an integral part of these 
accounts. 

 

 
INCOME 
Project donations  3 3,590,963  3,434,929  
General donations    72,600  77,799  
Service income    170,400  174,883  
Miscellaneous income   2,428  -  
Sub-letting income    84,669  85,106  
     

       
 3,921,060  3,772,717  
     

 
LESS: EXPENDITURE 
Accounting fees    16,000  8,500  
Audit fees    13,000  12,000  
Bank charges    750  831  
Book purchases    2,234  203  
Computer costs    43,060  3,195  
Consultant fees    42,900  16,000  
Courier and postage    1,731  6,918  
Conference facilities    -  23,103  
Company secretarial fee    -  4,980  
Depreciation    18,779  13,912  
Entertainment     2,475  1,917  
Insurance    1,330  1,330  
Internet charges    5,970  5,519  
Mandatory provident fund    16,800  13,100  
Membership fee    18,700  4,351  
Office supplies    16,530  14,206  
Printing and stationery    25,834  19,524  
Project costs   4 3,409,469  2,988,010  
Rates    7,260  6,420  
Rent    146,267  100,002  
Repairs and maintenance    7,000  550  
Research project expenses    2,530  31,943  
Staff Messing    -  5,072  
Salaries and related costs    159,600  125,400  
Stamp duty on tenancy agreement    -  393  
Sundry expenses    2,700  6,555  
Telecommunications expenses    2,685  2,082  
Translation fees    1,670  -  
Traveling expenses    7,861  1,043  
Utilities    14,022  13,913  
Website expenses    2,108  27,493  
     

       
 3,989,265  3,458,465  
       

     
(DEFICIT)/SURPLUS FOR THE YEAR  (68,205 ) 314,252  
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The notes on pages 7 to 12 form an integral part of these 
accounts. 

 

Non-current assets 
Property, plant and equipment  7 51,558  24,007  
     

       
Current assets 
Accounts receivable  320,877  743,148  
Prepayments and other receivables  8 70,500  60,300  
Cash and cash equivalents  9 2,578,742  1,128,091  
     

       
  2,970,119  1,931,539  
       

     
Current liabilities 
Accounts payable  112,650  61,709  
Accruals and other payables  10 2,224,760  1,141,365  
     

       
  2,337,410  1,203,074  
     

       
Net current assets  632,709  728,465  
     

       
Net assets  684,267  752,472  
       

     
 
Funds 
General fund  684,267  752,472  
       

     
 
 
Approved by the board of directors on  
 
On behalf of the Board 
 
 

    
 

................................................ ................................................ 
CHU Ka Sun, Winston Stephen James BROWN 
Director Director 
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The notes on pages 7 to 12 form an integral part of these 
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GENERAL FUND BROUGHT FORWARD  752,472  438,220  
      
(DEFICIT)/SURPLUS FOR THE YEAR  (68,205 ) 314,252  
    

     
 

    
GENERAL FUND CARRIED FORWARD  684,267  752,472  
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The notes on pages 7 to 12 form an integral part of these 
accounts. 

 

OPERATING ACTIVITES 
Net cash inflow from operations  12 1,496,981  635,928  
     
       
INVESTING ACTIVITIES       
Purchase of property, plant and equipment   (46,330 ) (17,054 ) 
     

       

Decrease in cash and cash equivalents   1,450,651  618,874  
Cash and cash equivalents at the beginning of the year   1,128,091  509,217  
     

      
 

     
CASH AND CASH EQUIVALENTS AT THE END OF THE 

YEAR 
 

9 2,578,742  1,128,091 
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1. COMPANY LIMITED BY GUARANTEE  
 
 The Company has been incorporated under the Companies Ordinance as a company limited by 

guarantee without share capital. The Company’s registered office is located at Room 701, 
Hoseinee House, 69 Wyndham Street, Central, Hong Kong. Under the provision of its 
Memorandum and Articles of Association, every member shall, in the event of the Company being 
wound up, contribute such amount as may be required to meet the liabilities of the Company but 
not exceeding the sum of HK$100 each. 
 

2. PRINCIPAL ACCOUNTING POLICIES  
 
 The financial statements are prepared under the historical cost convention. The principal 

accounting policies which have been adopted in the preparation of the financial statements and 
which conform with accounting principles generally accepted in Hong Kong are as follows: 
 

 (a) Basis of preparation of financial statements 
 
These financial statements have been prepared in accordance with all applicable Hong Kong 
Financial Reporting Standards (“HKFRSs” which term collectively include all applicable Hong 
Kong Financial Reporting Standards, Hong Kong Accounting Standards (HKAS) and 
Interpretations) issued by the Hong Kong Institute of Certified Public Accountants, 
accounting principles generally accepted in Hong Kong and the disclosure requirements of 
the Hong Kong Companies Ordinance. 
 
The Company had adopted all HKFRSs issued up to 30th September 2006 pertinent to its 
operations. The applicable HKFRSs are set out below: 
 
Number   Topic 
 
HKAS 1   Presentation of financial statements 
HKAS 7   Cash flow statements 
HKAS 8   Accounting policies, changes in accounting estimates and errors 
HKAS 10  Events after balance sheet date 
HKAS 16  Property, plant and equipment 
HKAS 17  Leases 
HKAS 18  Revenue 
HKAS 19  Employee benefits 
HKAS 32  Financial instruments: disclosure and presentation 
HKAS 36  Impairment of assets 
HKAS 39   Financial instruments: recognition and measurement 
HKAS 39 Amendment Transition and initial recognition of financial assets and financial 

liabilities 
 
The adoption of the HKASs 1, 8, 10, 16, 17, 18, 19, 32, 36 and 39 has not had any 
significant impact on the Company’s accounting policies. 
 
The impact of adopting the other HKFRSs are summarised as follows: 
 
HKAS 7 Cash Flow Statements ("HKAS 7") 
 
HKAS 7 has removed the exemption from preparing a cash flow statement for the entities 
with revenue of less than HK$20 million per annum. 
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2. PRINCIPAL ACCOUNTING POLICIES (cont’d) 
  
 (a) Basis of preparation of financial statements (cont’d) 

 
HKASs 32 Financial Instruments: Disclosures and Presentation ("HKAS 32"), 39 “Financial 
Instruments: Recognition and Measurement” ("HKAS 39") and 39 (Amendment) 
“Transition and Initial Recognition of Financial Assets and Financial Liabilities” ("HKAS 
39 (Amendment)")  
 
HKASs 32, 39 and 39 (Amendment) have resulted in a change in the accounting policy relating to the 
recognition, measurement, derecognition and disclosure of financial assets and liabilities. However, 
the effects of adopting HKASs 32, 39 and 39 (Amendment) are insignificant as the financial assets and 
liabilities of the Society are mainly arising from operation activities with short maturity dates, in which 
the fair value of the financial assets and liabilities approximates to its carrying value. The Society does 
not have any derivative financial instruments or hedging activities at the balance sheet date. 
 

 (b) Property, plant and equipment 
 
Property, plant and equipment are stated at cost less accumulated depreciation. 
 
The cost of an asset comprises its purchase price and any directly attributable costs of bringing the 
asset to working condition and location for its intended use.  Expenditure incurred after the 
property, plant and equipment have been put into operation, such as repairs and maintenance and 
overhaul costs, are normally charged to the income statement in the year in which they are 
incurred.  In situations where it can be clearly demonstrated that the expenditure has resulted in an 
increase in the future economic benefits expected to be obtained from the use of the property, 
plant and equipment, the expenditure is capitalised as an additional cost of the property, plant and 
equipment. 
 
Where assets are sold or retired, their cost and accumulated depreciation are removed from 
the accounts and any gain or loss resulting from their disposal is included in the income 
statement. 
 
Depreciation on property, plant and equipment is provided using the straight line method at 
consistent rates calculated to write off the cost of the assets over their expected useful lives. 
The principal annual rates used for this purpose are: 
 
Office equipment  20% 
Furniture and fixtures  20% 

 
Fully depreciated assets are retained in the accounts until they are no longer in use. 
 
At each balance sheet date, both internal and external sources of information are considered 
to assess whether there is any indication that fixed assets are impaired.  If any such 
indication exists, the recoverable amount of the asset is estimated and where relevant, an 
impairment loss is recognised to reduce the asset to its recoverable amount.  Such 
impairment losses are recognised in the income statement. 
 

 (c) Impairment of assets  
 
Assets are reviewed for impairment whenever there is an indication that the carrying amount 
of an asset exceeds its recoverable amount. If any such indication exists, an impairment loss 
is recognized to reduce the asset to its recoverable amount. Such impairment loss is 
recognised as an expenses immediately. The recoverable amount is the higher of an asset’s 
net selling price and value in use.  
 
Reversal of impairment loss of an asset recognised in prior years is recorded when there is an 
indication that the impairment loss recognised for the asset no longer existed or has 
decreased. The reversal is recognised as income immediately. 



 CIVIC EXCHANGE ANNUAL REPORT 2005-2006 
    
NOTES TO THE FINANCIAL STATEMENTS – CONTINUED 

FOR THE YEAR ENDED 30TH SEPTEMBER 2006 
 

40 

 

2. PRINCIPAL ACCOUNTING POLICIES (cont’d) 
  
 (d) Operating lease 

 
Leases where substantially all the risks and rewards of ownership of assets remain with the 
leasing company are accounted for as operating leases. Rentals applicable to such operating 
leases are charged to the income statement as incurred over the lease term. 
 

 (e) Recognition of Revenue 
 
Revenue is recognised when it is probable that the economic benefits will flow to the 
company and when revenue can be measured reliably, on the following bases: 
 
*  on the rendering of services, based on the stage of completion of the transaction, 

provided that this and the costs incurred as well as the estimated costs to completion 
can be measured reliably. The stage of completion of a transaction associated with the 
rendering of services is established by reference to the costs incurred to date as 
compared to the total costs that would be incurred under the transaction. 
 

*    donations and membership fees are recognised when the right to receive payment is 
established. 

 
 (f) Employee benefits 

 
(i)  Salaries, annual bonuses, paid annual leave, leave passage and the cost to the company 

of non-monetary benefits are accrued in the year in which the associated services are 
rendered by employees of the company.  Where payment or settlement is deferred and 
the effect would be material, these amounts are stated at their present values. 

 
(ii) The company operates a defined contribution Mandatory Provident Fund retirement 

benefits scheme ("MPF Scheme") for the employees.  Contributions are made based on 
a percentage of the employee's basic salaries and are charged to the income statement 
as they become payable.  The assets of the MPF Scheme are held in an independently 
administered fund.  The company's contributions vest fully with the employees when 
contributed into the MPF Scheme. 

 
 (g) Financial assets and liabilities 

 
Financial assets and liabilities are recognised in the balance sheet when the company 
becomes a party to the contractual provisions of the instrument and measured at fair value. 
 
* Accounts receivables, repayments and other receivables are measured at amortised 

cost using the effective interest rate method unless the effect of discounting would be 
immaterial, in which case they are stated at cost. Appropriate allowances for estimated 
irrecoverable amounts are recognised in the income statement when there is objective 
evidence that the asset is impaired. The allowance recognised is measured as the 
difference between the asset’s carrying amount and the present value of estimated 
future cash flows discounted at the effective interest rate computed at initial 
recognition. 

 
* Cash and cash equivalents comprise cash at bank and are subject to an insignificant 

risk of changes in value. 
 
* Accounts payables, accruals and other payables are measured at amortised cost, using 

the effective interest rate method unless the effect of discounting would be immaterial, 
in which case they are stated at cost. 
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3. PROJECT DONATIONS  
   2006  2005 
   HK$  HK$ 
 Air Policy 2005 405,864  143,536  
 Air Policy 2006-7 147,453  -  
 Air - Beijing Olympics Study 504,419  -  
 Air - Cooking Emissions 190,000  400,000  
 Air - Hong Kong and Pearl River Delta Air Monitoring Project -  88,723  
 Air - PM Emissions Study 430,000  -  
 Air - Research (CLSA)  80,000  -  
 Archival Research 2006 55,000  -  
 Aquaculture Policy Review -  74,400  
 Democracy Projects 544,635  380,505  
 Democracy – National Endowment of Democracy Grant 2005 149,161  437,696  
 Democracy – National Endowment of Democracy Grant 2006 367,004  232,605  
 Democracy – National Democratic Institute for Affairs 2006 36,200  11,688  
 Education for Sustainability Schools Programs -  35,577  
 Ecological Restoration Policy Review -  62,400  
 Global Commission on International Migration Delegation 2006 152,719  -  
 International Coastal Clean-up 114,619  61,187  
 Live Reef Food Fish Trade Standards Project -  37,484  
 Peak to Shore Walking Trail Project -  45,852  
 Political Cartoons 1 hand 2 fingers -  78,835  
 Political Surveys  -  614,000  
 Population Study 53,622  200,778  
 Rail Merger Project  -  115,000  
 South Island Rail Line Project  208,810  11,603  
 Study in Tri-partite Partnership -  403,060  
 Sustainable Planning 151,457  -  
        

          
              Total for the year 3,590,963  3,434,929  
          

        
  
4. PROJECT COSTS  
  2006 2005 
  HK$ HK$ 
 Advertising 26,400  -  
 Bank charge 3,027  1,128  
 Book purchases 543  9,303  
 Conference expenses 62,273  200,880  
 Courier and postage 8,606  22,540  
 Internet charge 3,261  -  
 Meals charge 59,888  36,339  
 Mandatory provident fund 12,000  12,100  
 Membership fee -  9,579  
 Photography 42,021  -  
 Printing and stationary 212,756  263,049  
 Project management and research fees 2,591,046  2,149,094  
 Rent and Rates 83,224  49,998  
 Sundry expenses 862  5,383  
 Office supplies 13,638  13,995  
 Telecommunication 2,142  3,364  
 Translation fees 147,606  170,786  
 Traveling expenses 133,806  11,666  
 Utilities 6,370  2,806  
 Website expenses -  26,000  
        

          
 

Total for the year 3,409,469  2,988,010  
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5. DIRECTORS' EMOLUMENTS  
  

During the years ended 30th September 2005 and 30th September 2006, no amounts have been 
paid in respect of directors' emoluments, directors' or past directors' pensions or for any 
compensation to directors or past directors in respect of loss of office. 
 

6. TAXATION  
  
 No provision for Hong Kong profits tax is made in the accounts as the company is an approved 

charitable institution, and has obtained exemption from Hong Kong profits tax. 
 

7. PROPERTY, PLANT AND EQUIPMENT  
    
   Office Furniture 

   equipment and fixtures Total 

    HK$ HK$ HK$ 
 Cost: 
 At 1st October 2005    30,384  39,176  69,560  
 Additions  29,510  16,820  46,330  
         

         

 At 30th September 
2006 

 
59,894  55,996  115,890 

 

          
 

       

 

  
 Depreciation: 
 At 1st October 2005   25,874  19,679  45,553  
 Charge for year   8,410  10,369  18,779  
        

           

 At 30th September 
2006 

  34,284  30,048  64,332  

          
 

       

 

 
 Net book value: 
 At 30th September 

2006 
  25,610  25,948  51,558  

          
 

        
 At 30th September 

2005 
  4,510  17,497  24,007  

          
 

       

 

  
8. PREPAYMENTS AND OTHER RECEIVABLES  
  2006 2005 
  HK$ HK$ 

 
 Deposits  29,500  29,500  

 Prepayments  41,000  30,800  
        

          

 70,500  60,300  
         

 

       

 

  
9. CASH AND CASH EQUIVALENTS  
  2006 2005 
  HK$ HK$ 
 Included in current assets: 
 Cash at bank  2,575,213  1,127,464  
 Cash in hand  3,529  627  
        

          

   2,578,742  1,128,091  
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10. ACCRUALS AND OTHER PAYABLES  
  2006 2005 
  HK$ HK$ 

 Accruals and other payables  13,000  12,080  
 Receipt in advance for projects  2,211,760  1,129,285  
        

          

 2,224,760  1,141,365  
         

 

       

 

  
11. OPERATING LEASE COMMITMENTS  
 
 At the balance sheet date, the total future lease payments of the company under non-cancellable 

operating leases are falling due as follows: 
 
  2006 2005 
  HK$ HK$ 

 Within one year  78,000  156,000  
 In the second to fifth years, inclusive  -  78,000  
        

          

 78,000  134,000  
         

 

       

 

  
12. NET CASH INFLOW FROM OPERATIONS 
  

Reconciliation of (deficit)/surplus for the year to net cash inflow from operations: 
 

  2006 2005 
  HK$ HK$ 
 (Deficit)/surplus for the year (68,205 ) 314,252  
 Depreciation of property, plant and equipment 18,779  13,912  
        
         

 

      
 

 

 Operating cash flows before movements in working capital (49,426 ) 328,164  
 Decrease/(increase) in accounts receivable 422,271  (40,050 ) 
 (Increase)/decrease in prepayments and other receivables (10,200 ) 8,952  
 Increase/(decrease) in accounts payable  50,941  (60,213 ) 
 Increase in accruals and other payables 1,083,395  399,075  
        

         
 

       

 

 Net cash inflow from operations 1,496,981  635,928  
         

 

       

 

  
13. FINANCIAL RISKS AND MANAGEMENT 
  
 The company’s activities do not expose it to significant foreign exchange risk and has no 

significant concentrations of credit risk. The company minimizes liquidity risk by maintaining 
sufficient cash to meet current and expected liquidity so as to enable it to meet its liabilities as 
and when they fall due and to continue operating for the foreseeable future. The company has no 
significant interest-bearing assets and liabilities.  
 

 


