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In 2014 we challenged ourselves to 
reconsider our organisation, our 
strategic direction and our impact in 
Hong Kong. Building on strengths 

honed over the past 14 years and taking 
into account some of our community’s 
most pressing issues, we encapsulated 
our vision as, shaping a liveable and 
sustainable Hong Kong, within a 
framework of promoting collective 
wellbeing. 

Organisationally, the Board assumed 
a more active role in building Civic 
Exchange’s value proposition as the city’s 
premier think tank and we looked at 
ways to build on our strong, independent 
research voice. With our team, we spent 
considerable time working to develop a 
framework and focus, identifying where 
we needed to strengthen capacity, as 
well as improve operational standards 
and effi ciency. With a clear plan of 
action and support from our long-term 
partners, Civic Exchange is well placed 
for a new phase of exciting growth. 

Our strategic direction articulates three 
core themes that refl ect Civic Exchange’s 
rich and diverse body of research. Taking 
a hard look at the range of issues where 
we have had the most impact, we then 
scanned the landscape in Hong Kong 
to identify cross sector areas we believe 
are particularly ripe for action. Through 
this, clear themes emerged: Air Quality, 
Nature Conservation and our Urban 

Environment. Within these themes, 
we determined to aim for outcomes 
that lead to improved health, balance 
conservation and development, and 
build resilience in our city, which faces 
unprecedented environmental, social and 
political challenges.  

Message from 
the Board of Directors

Building on strengths honed over the past 14 years 
and taking into account some of our community’s 
most pressing issues, we encapsulated our vision as, 
“shaping a liveable and sustainable Hong Kong”, 
within a framework of promoting collective wellbeing. 

Throughout this journey, we challenged 
ourselves to fi nd ways to increase our 
impact. Our purpose is to produce 
research that makes sense of complex 
challenges; we engage government, 
academics, NGOs and the public 
more broadly to search for actionable 
solutions and to improve cross-sector 
understanding. We believe that by 
working in partnership we can ensure 
our research reaches into public policy.   
Looking forward, we want to be even 
more intentional in working with others, 
especially those with the capacity to 
take our research fi ndings to wider 
audiences and ultimately through to 
implementation.  
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With the democratisation of information 
through the internet, and a citizenry that 
is ready and wanting to engage more 
actively in matters of civic interest, we 
feel it is important to provide a platform 
for all voices to be heard, if we are 
to realise our vision of a liveable and 
sustainable Hong Kong.  

One way we plan to do this is via the 
formal rollout of our Wellbeing Index, 
which, across three Asian cities, will 
survey the perspectives and aspirations 
of citizens, relative to a spectrum of 
issues, ranging from public safety to 
work, to business opportunities to the 
environment. We believe this will not 
only help policy makers identify gaps 
and unmet needs ripe for intervention, 
but also engender important public 
conversation about the competing forces 
and priorities that infl uence our quality 
of life.  

We are excited about the opportunities 
ahead for Civic Exchange to contribute 
to the promotion and advancement 
of public policy discussions which 
contribute to making Hong Kong a more 
liveable and sustainable city. We invite 
interested groups and individuals to join 
us in shaping a better future for our 
community.

Civic Exchange Board of Directors,

Stephen Brown
Annie Chen
Lisa Genasci
Anthony Ng
Gladys Li
Kylie Uebergang

standing, left to right

sitting, left to right

Gladys Li
Kylie Uebergang
Annie Chen
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Stephen Brown
Anthony Ng

Message from the Board of Directors
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Stephen Tong
Agnes Wong
Sunny Lam
Yan-yan Yip
Karen Lee
Carine Lai
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Michelle Wong  

Iris Chan 
Rae Leung 
Veronica Booth 
Bryan Suen 
Simon Ng
Wilson Lau 

 

standing, left to right

sitting, left to right
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Message from 
Yan-yan Yip, CEO

In every organisation, regular review 
and refl ection on the work done are 
needed to ensure the organisation 
is renewing itself to stay relevant 

and to maximise its impacts in society. 
Civic Exchange is no exception. We 
started our strategic review process 
in mid-2014 – refl ecting on our past 
work and charting our way forward. 
It has been a challenging process, but 
rewarding. The review has helped us 
consolidate our experience and will no 
doubt strengthen Civic Exchange, and 
help us better position ourselves in the 
community to enrich policy deliberation 
for policy change. I must thank the Board 
of Directors for their full commitment to, 
and support for, this process.

Project Review

With over a decade of policy research 
experience, Civic Exchange can very well 
identify the policy gaps that need to be 
fi lled and set our own research agenda. 
This is the “What”. We also realised 
some years ago that we needed to take 
into account the “multidisciplinary” 
aspect in our research projects, which 
led to the very fruitful collaborative 
relationships with our research partners. 
This is the “Who”. In the past year, we 
set a higher bar for ourselves in terms of 
research methodology – the “How”. We 
looked for innovative ways to conduct 
our research. A few projects are worth 
highlighting in this regard.

a) Wellbeing
 Civic Exchange started exploring the 

concept of Asian Wellbeing in 2011, 
but did not get to complete the pilot 
test in fi ve selected Asian cities until 
late 2013 and early 2014. We wanted 
to track and compare wellbeing 
across ten different policy areas in 
Asian cities through a public opinion 
survey and use the survey results to 
inform relevant policy discussion. It is 
a groundbreaking project as it focuses 
on how residents, not citizens, in 
Asian cities are perceiving their own 
wellbeing in their respective cities 
and we use a public opinion survey to 
collect the information. We believe 
this project can help policy makers 
identify pressure points in society 
and explore ways to address the 
concerns expressed by residents. We 
look forward to raising the required 
funding to roll out the full-scale 
survey in the selected Asian cities in 
the coming year.  

b) Urban Planning and Walkability
 Continuing our research efforts in 

walkability and better urban planning, 
Civic Exchange devoted our resources 
to identifying ways to improve the 
walking experience in Hong Kong 
in the past year. We continued our 
“WALK” project and developed 
two sets of indicators measuring 
walkability in Hong Kong, one for the 
general public and one for experts. 
We also organised two very interactive 
workshops to engage stakeholders 
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With Civic Exchange’s renewed strategic direction and 
research themes, we will further strengthen our in-house 
team in the coming year. We also anticipate continuing 
our close working relationship with our collaborators 
and fellows to produce quality research and to facilitate 
targeted stakeholder engagement in order to fill policy 
gaps and enrich policy deliberation in Hong Kong. 

in taking a walk in the Kowloon 
West study area and considering the 
areas that needed to be improved 
as well as how the improvements 
might be done. We thank the 
workshop participants for giving us 
very insightful feedback both on the 
indicators and the project. 

 In the past year, we also collaborated 
with transport experts, air pollution 
scientists and planners in reviving the 
project that looked at the possibility 
of pedestrianising Des Voeux Road 
Central in Hong Kong (this project was 
fi rst initiated about ten years ago). 
The new component being added to 
the project this time was measuring 
roadside emissions with trucks and 
researchers carrying equipment to 
collect air samples. 

 Air quality, urban planning and 
transport are all interrelated and 
if we are to build a liveable and 
sustainable Hong Kong, an integrated 
approach to these issues is needed. 
Civic Exchange has solid experience in 
this area and will continue to work on 
these issues in the coming year. 

 
c) Nature Conservation
 Another highlight is our work in 

the area of nature conservation. 
The HKSAR Government formally 
began the participatory process 
of charting Hong Kong’s fi rst ever 
Biodiversity Strategy and Action Plan 
(BSAP). Civic Exchange convened 
a series of meetings among NGO 
representatives, experts and 
academics, in particular with regard 
to how NGOs could help raise 
awareness of biodiversity in Hong 
Kong. The consolidated work – 
collective wisdom – was submitted to 
the Government for their reference. 
It is expected that the Government 
will release the Plan for public 
consultation in 2015.

 Though the BSAP process was a 
major undertaking, Civic Exchange 
did not lose sight of other important 
nature conservation issues. We also 
conducted research on the topics 
of Strategic Environmental Impact 
Assessment and wildlife trade in 
Hong Kong while we continued to 
comment on issues related to country 
parks management, enclaves and 
development. Civic Exchange will 
continue to monitor developments in 
the coming year. 

Our Online Presence

Websites and other social media 
platforms have become the fi rst point 
of reference for anyone to get to know 
an organisation or an individual these 
days. Noting the importance of online 
presence, we spent over nine months 
revamping our website. Launched in May 
2014, our brand new website enables us 
to present our information and archive 
our materials in a more structured way. 
We believe that the new version is 
easier to navigate and can enhance user 
experience. 
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As for other social media platforms, 
we have adopted a more proactive 
approach to reaching out to the 
online community by regularly 
posting on Facebook and Weibo, as 
well as tweeting. This is also part of 
our engagement work which aims to 
spread our messages to a different 
audience. Maintaining and sustaining 
online presence is no easy task. With 
our Communications team’s efforts, we 
were very glad to see an increase in the 
number of fans and/or followers, and 
sharing of our posts. We will continue 
our efforts in adapting to the ever-
changing online community.

Our People

At the Board of Directors level, we 
bid farewell to Peter Thompson, who 
served as a Director of Civic Exchange 
for eight years. We thank him for his 
generous support over the years. At 
the operational level, we extend our 
very warm welcome to Sunny Lam 
and Karen Lee. They work on projects 
mainly related to air quality and nature 
conservation respectively. 

I must also thank our collaborators and 
fellows who committed their time to 
work with us on different fronts to push 
for policy changes. Funders’ support 
needs to be highlighted here as well, 
whether fi nancial support or donation-
in-kind. With their generous support, 
Civic Exchange could go the extra mile.

With Civic Exchange’s renewed strategic 
direction and research themes, we will 
further strengthen our in-house team 
in the coming year. We also anticipate 
continuing our close working relationship 
with our collaborators and fellows to 
produce quality research and to facilitate 
targeted stakeholder engagement in 
order to fi ll policy gaps and enrich policy 
deliberation in Hong Kong. 

Message from Yan-yan Yip, CEO
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Financial Report

Funding Levels

Total project funding in FY14 was 
reduced by 15 per cent to HK$5.8 
million (FY13: HK$6.9 million), largely 
due to the ending of our EEMP project 
management1. 

The reduction in funding for Civic 
Exchange’s own projects was 5 per cent, 
from HK$6.0 million to HK$5.7 million. 
We reported a net surplus of HK$582,346 
compared to last year’s surplus of 
HK$861,758.

1. Civic Exchange ceased to provide project management to John D. Liu’s Environmental Education Media Project (EEMP)   
 during FY13.

Project Funding Uses
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New Projects
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Project Continuing

10%

1,631,943
1,461,828

Total Project Funding Breakdown
7

6

5

4

3

2

1

0

(HK$ mil)

FY2013 FY2014

EEMP Funds

Project Funding 

Project Funding Uses

Funding relating to ongoing, multi-year 
projects decreased by 10 per cent to 
HK$4.1 million (FY13: HK$4.6 million) as 
a number of projects concluded during 
FY14. New project funding, particularly 
within the Air Quality theme (60 per cent 
of new funding received), compensated 
for reduced funding for projects ended 
in FY13, although the rate of growth was 
slower than in previous years.
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Urban Environment
Projects within the theme of Urban 
Environment made up fully 50 per cent 
of our total focus (51 per cent in FY13, 
after reclassifying projects), due to 
the wide range of  social, political and 
economic aspects of our research that 
are classifi ed within this theme. As a 
result, it contains the majority of projects 
that were previously part of our largest 
focus area, Sustainable Development 
(62 per cent of funding in FY13 before 
the reclassifi cation). Notable new 
projects within this theme included our 
studies of plastic bottle waste, of the 
Small House Policy and of Hong Kong’s 
energy mix (29% of new funding). 

Air Quality
Air Quality projects represented 27 
per cent of FY14 projects, a signifi cant 
increase (from 17 per cent in FY13) as 
a result of new ship emissions studies. 
Other major focuses included continuing 
work on local and regional ports, and 
roadside and building emissions.

Nature Conservation
Our work on Nature Conservation 
focused on two main areas during FY14, 
namely  biodiversity protection and the 
wildlife trade. These made up 10 per cent 
of the new funding received for the year, 
with the theme as a whole representing 
8 per cent of funding (FY13: 12 per cent).

Financial Report

FY2014 Funding Uses by Area

Urban Environment

Air Quality

Nature Conservation

Wellbeing

50%

27%

8%

15%

Wellbeing
This category, refl ecting 15 per cent 
of funding (FY13: 20 per cent ), covers 
projects relating to Hong Kong’s wider 
wellbeing beyond the scope of the 
other three themes, specifi cally ongoing 
extensions to our regional cities’ 
Wellbeing Index during FY14.

Project Funding Sources

Our ratio of funding from different 
sources remained broadly consistent 
with prior years during FY14, with the 
majority (47 per cent) arising from ‘HK 
NGOs or Foundations’ and with ‘HK 
Businesses’ providing the bulk of the 
remainder (37 per cent). The decrease 
in share of funds from ‘International 
NGOs‘ from 6 per cent to 2 per cent was 
due to the completion of our  social risk 
management project in Mainland China 
in collaboration with the Plowshares 
Institute.

Breakdown of Funding Sources

International NGOs and/or Foundations

HK NGOs and/or Foundations 

HK Public Sector (incl. Government)

HK Individuals

HK Business
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(%) 100
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35%
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6%

44%

9%

47%

6%

8%

37%

2%
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Key funders by sector, and their research 
and project interests, are outlined as 
follows (remaining funds were provided 
by individuals):

In addition to the above, we remain 
grateful for the WYNG Foundation’s 
general funding support which has given 
us the ability to continue to invest in our 
people, systems and communications. 
On top of this financial support, the 
foundation has also provided our 
office space in Sheung Wan at nominal 
rental rates since November 2012. We 
are incredibly grateful to the WYNG 
Foundation, which was co-founded by 
our dedicated Director Dr. Anthony Ng.

Our full audited Financial Statements 
are available on our website at http://
civic-exchange.org/Publish/annualreports/
AR2014_en_fi nancial.pdf

Hong Kong NGOs and/or Foundations     
(47% of total funds)

ADM Capital Foundation Air Quality

HK University of Science & Technology Air Quality       Urban Environment

RS Group Urban Environment

WYNG Foundation Air Quality       Urban Environment

Hong Kong Business Sector
(37% of total)

CLP Power Hong Kong Ltd. Urban Environment

ExxonMobil Hong Kong Ltd. Nature Conservation

MTR Corporation Ltd. Urban Environment

Noble Group Urban Environment

Hong Kong Public Sector 
(6% of total)

Environment & Conservation Fund Air Quality

Environmental Protection Department Air Quality

International NGOs and/or Foundations
(2% of total)

Global Ocean Commission Nature Conservation

Rockefeller Brothers Fund Air Quality

University College of London Consultants Ltd. Air Quality
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Milestones
Civic Exchange was ranked 
as the 44th top environment 
think tank worldwide in 2013 
in the Global Go To Think Tank 
Index (GGTTI). This index, developed by the Think 
Tanks and Civil Societies Program at the University 
of Pennsylvania, is based on an international survey 
of more than 1,950 scholars, public and private 
donors, policy makers, and journalists who helped 
rank over 6,500 think tanks around the world. The 
recognition received from GGTTI, with its specifi c 
ranking criteria for think tanks around the world, 
has reaffi rmed Civic Exchange’s organisational work 
plan for its ongoing endeavours.

Comparative Efforts Accounting the Total Number of 
Publications and Events, 2013-2014

Event
total: 27

Publication
total: 63

Seminar
Report launch
Stakeholders 
workshop

Newspaper article
Research report
Submission
Press release
Intern paper
Event report 

Among the wide range 
of topic interests, 
Air Quality & Public 
Health remained Civic 
Exchange’s top focus 
areas. Other key areas 
into which Civic Exchange 
put more efforts this 
reporting year included 
Walkability, Nature 
Conservation, Energy 
& Climate Change, 
and Water Resources 
Management.

Through the 63 
publications (including 
research reports, press 
releases, submissions, 
newspaper columns, 
event reports and intern 
papers) and 27 events 
(in different forms and 
scales) published and 
organised this reporting 
year, Civic Exchange 
strove to promote its 
policy ideas, but at the 
same time to exchange 
views and engage key 
stakeholders in the 
community to steer for 
policy change.

Civic Exchange has also strengthened its online 
communication channels to suit the faster pace of 
information fl ow as well as the changing political 
landscape in Hong Kong. Civic Exchange’s website 
(http://www.civic-exchange.org) was revamped 
and the “face-lifted” version was launched in 
May 2014. Upgraded features with a compelling 
visual design have enabled visitors to access our 
information so as to understand our work in a 
more user-friendly and effi cient way. 

3 
nk 

100

80

60

40
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(%)

0

Theme
total: 87

23%

20%

15%

12%

9%

7%
6%
3%

2%
2%

1%

67%

11%

8%

6%

Nature
Conservation
Air Pollution and 
Public Health
Walkability
Energy and 
Climate Change

Water Resources 
Management
Urban planning
Governance
Environmental 
Impact 
Assessment

Heritage 
Conservation
Gender
Inequality
Noise Pollution

5%
3%

45%

22%

33%

* Google Analytics between 1 October 2013 and 30 September 2014.

total     

44,929* 
visits 

returning 
visitors

66.6%

Website

Social Media 
Platforms

36% 
 

46% 
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HKET – Small house vs 
country parks conservation

The Potential for Strategic 
Environmental Assessment 
to Assist in Mainstreaming 
Biodiversity into Decision 
Making in Hong Kong

Water Seminar III – 
Living on the Edge

SCMP – Bill of health

SCMP – Shared space a 
traffi c plan worth trying in 
Hong Kong

Written Submission 
to Chief Secretary for 
Administration from Civic 
Exchange

HKET – Depending solely 
on Dongjiang water is 
problematic

SCMP – Women in need

HKET – The gender 
disparity in poverty

SCMP – Green value

BSAP – Education, 
Awareness and 
Engagement Group 
Meeting

HKET –  Regulating diesel 
vehicles to improve 
roadside emissions

Stewardship of Spent Fuels 
and Nuclear Wastes – 
The French Experience

Events and Publications

2013
OCTOBER

SCMP – Factory living

Air quality in the Pearl 
River Delta of China

HKET – Hong Kong 
needs an effective public 
engagement strategy for 
energy policy

SCMP – Factory living

Energy Forum 17: 
The Energy Dialogue

SCMP – Sai Kung villagers’ 
rights must come with 
responsibility

HKET – Rethinking the Tai 
Long Sai Wan enclave issue

Written Submission to 
the Subcommittee on 
Air Pollution Control 
(Air Pollutant Emission) 
(Controlled Vehicles) 
Regulation

BSAP – Education, 
Awareness and 
Engagement Group 
Meeting

SCMP – Street Strife

Working Towards a Quality 
Living Region – 
A Pearl River Delta 
Emission Control Area

04 

09 

18 

20

23

29

01 

04 

05 

07 

09 

15

19

21

29

30

NOVEMBER

25

03 

12 

12 

13

28

30

31

Seminar / Forum

Stakeholders workshop

Press Conference

Research report

Event report

Intern Paper

Submission

Press release

Op-eds

DECEMBER

SCMP – South China Morning Post
HKET – Hong Kong Economic Times
BSAP – Biodiversity Strategy and Action Plan
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Events and Publications

Liquid Assets V: 
The Water Tales of Hong 
Kong and Singapore: 
Divergent Approaches to 
Water Dependency

SCMP – Ideas to tap

HKET – Keep clean cars 
clean: Improve vehicle 
maintenance

The Air We Breathe 4

Press Release: Civic 
Exchange Commends The 
Shipping Industry For 
Extending The Fair Winds 
Charter

HKET – Rethink before 
taking action on green belt

BSAP – Education, 
Awareness and 
Engagement Group 
Meeting

FEBRUARY

07 

07 

14 

17

20 03 

14 

24 

HKET – A military dock in 
Central leaves less open 
space for the public

HKET – Beijing’s war 
against air pollution, HK’s 
chance of clean air

Securing a Healthy 
and Productive Global 
Ocean: Challenges and 
Opportunities

HKET – Mongkok 
pedestrianised zone, the 
potential shared space

MARCH
06 

12 

13 

25

2014
Strategic Environmental 
Assessment (SEA) Seminar

Warsaw? Where next for 
the UN Climate Caravan?

BSAP – Education, 
Awareness and 
Engagement Group 
Meeting

HKET – Joint-efforts 
needed to address China’s 
smog problem

Liquid Assets V:
The Water Tales of Hong Kong and
Singapore: Divergent Approaches 
to Water Dependency

Su Liu 
Jessica Williams
January 2014

23

24

28

JANUARY

SCMP – South China Morning Post
HKET – Hong Kong Economic Times
BSAP – Biodiversity Strategy and Action Plan

Warsaw? 
Where Next For The 
 UN Climate Caravan?
23 January 2014

EVENT REPORT
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HKET – Relying solely on 
seawater desalination is 
not the solution 

Linkages Between Air 
Quality, Exposure, and 
Health Effects

HKET – With the water 
quality deteriorating 
rapidly, what’s the price 
for safe drinking water in 
Hong Kong?

Proposed Tram & 
Pedestrian Precinct in Des 
Voeux Road Central

APRIL
SCMP – Walk the talk

HKET – Tolerance 
misplaced, confl icts 
mishandled

BSAP – Education, 
Awareness and 
Engagement Group 
Meeting

SCMP – Building walls

HKET – Less traffi c, 
cleaner air 

SCMP – Clean for all

Energy Forum 18: 
Fuel Mix Consultation 
Debate

MAY

07 

09 

26 

29

02 

08 

1 6  

20 

20

31

HKET – More info 
needed for the fuel mix 
consultation

SCMP – Let’s start again

Written Submission 
on Government’s 
Consultation Document 
“Future Fuel Mix for 
Electricity Generation”

HKET – The Donjiang 
water deal is mutually 
benefi cial yet HK should 
not stop there

SCMP – Duty to restore

JUNE

07 

13 

17 

24

27

31

Seminar / Forum

Stakeholders workshop

Press Conference

Research report

Event report

Intern Paper

Submission

Press release

Op-eds
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Events and Publications

2014 Seminar / Forum

Stakeholders workshop

Press Conference

Research report

Event report

Intern Paper

Submission

Press release

Op-eds

HKET – West Kowloon 
development, an 
opportunity to settle 
traffi c problem

SCMP – A fair deal

HKET – Lesson learnt from 
international experiences 
for vehicle inspection

SCMP – Park life

HKET –  A Strategic 
Environmental Assessment 
needed for Lantau Island

Report on the 
Revitalization of Industrial 
Buildings

Enjoyable Street 
Experience – Walkability, 
Connectivity, Community

West Kowloon Walkability 
Workshop II

AUGUST

01 

08 

18 

SCMP – Ties that bind

Written Submission to the 
Legislative Council Panel 
on Economic Development 
and Panel on Environmental 
Affairs on the Three-
Runway System Project at 
the HKIA and the Relevant 
Environmental Impact 
Assessment Report 

SCMP – One small step

BSAP – Education, 
Awareness and Engagement 
Group Meeting

Improving Hong Kong’s 
Emission Inspection 
Programme for On-road 
Diesel Commercial Vehicles

Taking from the Wild: 
Moving Towards 
Sustainability in Hong 
Kong’s Wildlife Trade

SEPTEMBER

05 

1 9  

24

29

22 

26 

29 

30

30

30

16

HKET – Noise issue of 
third runway shouldn’t be 
omitted 

Kowloon West
Walkability Workshop I

SCMP – Art of walking 

HKET –  Communication 
is the key to solve the 
northeast NT development 
issue

SCMP – Logging out

BSAP – Education, 
Awareness and 
Engagement Group 
Meeting

Written Submission to 
Public Consultation on 
Conservation of Built 
Heritage in Hong Kong

Ramifi cations of Hong 
Kong’s statutory minimum 
wage law on narrowing the 
gender wage gap

JULY

05 

05 

1 1  

18

25

29

31

31

 
  

2013 

Keith Chan 

Civic Exchange 

Summer 2013 

Enjoyable Street Experience – Walkability, Connectivity, Community 

SCMP – South China Morning Post
HKET – Hong Kong Economic Times
BSAP – Biodiversity Strategy and Action Plan
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Wellbeing 

Air

Green
Harbours

Nature
Consevation

Energy and
Climate Change

Urban
Liveability

Water Resources
Management

14

18

20

22

24

26

28

PROJECT 
HIGHLIGHTS 
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In early 2014, Civic Exchange wrapped 
up Phase 2 of the Asian Cities 
Wellbeing Index project. In the 
autumn of 2013, the survey instrument 

was pilot tested in all fi ve participating 
cities including Hong Kong, Chengdu, 
Delhi, Manila and Penang. The pilot 
tests confi rmed the workability of the 
survey instrument in all seven languages 
that it was conducted in. The questions 
were simple to understand, few 
questions were considered too sensitive 
by respondents, and the length of the 
questionnaire was generally acceptable. 

The experience and data gained from 
the pilot tests were used to refi ne 
the wording of the survey in order to 
improve clarity and ease of translation. 
The pilot testing also gave Civic Exchange 
valuable experience in navigating the 
challenges of conducting research in 
cities of such varying levels of economic 
development and technological 
penetration. These insights will feed 
into a handbook which will be written 
to ensure that sampling methodologies 
and respondent call-back procedures are 
standardised across all survey locations. 

The pilot testing gave Civic Exchange valuable experience 
in navigating the challenges of conducting research in 
cities of such varying levels of economic development and 
technological penetration. 

Wellbeing
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Although the pilot test was done with 
small, statistically unrepresentative 
samples, they did provide some 
interesting indicative results. The Hong 
Kong residents surveyed expressed 
lower levels of life satisfaction and 
greater negativity about their city’s 

direction than respondents in the other 
four cities. They had strong areas of 
dissatisfaction in quality of government 
and housing. The Penang and Chengdu 
samples were broadly satisfi ed with most 
domains of life in their cities, Manila’s 
respondents presented more mixed 
results, and Delhi’s respondents were 
strongly positive about their own lives 
despite noticeable dissatisfaction in the 
area of crime. 

Civic Exchange now has a fi nalised set of 
surveys in seven languages and dialects: 
Cantonese, English, Hindi, Mandarin 
(Mainland Chinese version), Mandarin 
(Penang version), Tagalog and Tamil. 
These are ready to be rolled out in full-
scale public opinion polls when funding 
is found for Phase 3. Civic Exchange is 
currently exploring options with funders 
and hopes to begin Phase 3 soon.  
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I
n their continuous effort to reduce 
roadside air pollution, the HKSAR 
Government rolled out a new ex-
gratia payment scheme in 2014 to 

phase out over 80,000 pre-Euro IV 
diesel commercial vehicles (DCVs), 
and set a limit to the service life of 
newly registered DCVs at 15 years. 
Civic Exchange supports the scheme 
in principle, but also argues for an 
enhanced vehicle inspection and 
maintenance (I/M) regime to make sure 
that year-round emission performance 
of on-road vehicles is up to standards.

To this end, Civic Exchange published a 
research report entitled Improving Hong 
Kong’s Emission Inspection Programme 
for On-road Diesel Commercial Vehicles 
in September 2014. This research was 
largely triggered by the fact that the 
current I/M programme has so far failed 
to effectively measure NOX and PM 
emissions during annual tests, and is also 
unable to identify on-road diesel vehicles 
with excessive emissions. Advanced 
emission tests piloted in other parts of the 
world and their potential application in 
Hong Kong were examined in the report.

New large-scale infrastructure projects 
will very often have a negative impact 
on air quality, and the three-runway 
system (3RS) project at the Hong Kong 
International Airport proposed by the 
Airport Authority Hong Kong was 
certainly under close scrutiny last year. 
Civic Exchange is extremely concerned 
about the impact of the 3RS on air 
quality and public health, especially in 
areas like Tung Chung and Tuen Mun, 
where current air quality is far from 
satisfactory. The project will surely put 

Air

enormous pressure on the Government 
to meet Hong Kong’s short-term and 
long-term air pollution reduction targets.

During the course of the reporting 
year, Civic Exchange co-organised a 
number of public events on different 
air quality issues. In November 2013, 
Dr. Gayle Hagler of the United States 
Environmental Protection Agency 
(USEPA) gave a seminar on “Air Quality 
in the Pearl River Delta of China” 
that highlighted the US experience in 
keeping economic growth high while 
maintaining good air quality. It was a 
timely sharing of Dr. Hagler’s insight and 
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During the course of the reporting year, Civic Exchange 
co-organised a number of public events on different 
air quality issues.

Civic Exchange co-organised with the 
Division of Environment of HKUST a 
post-conference seminar entitled A 
Dialogue on Air Sciences and Policies 
in China and Hong Kong. Prominent 
air scientists, public health experts and 
policy makers from the US, Mainland 
China and Hong Kong provided an 
expert update on air sciences research 
and policy developments at the 
national and international levels to a 
full house. During the panel discussion, 
opportunities and challenges in air 
quality management in China and the 
Pearl River Delta in the next fi ve to ten 
years were discussed.

ongoing research work, given the well-
documented smog problems in many 
Chinese cities and developed regions.

Riding on the 4th Regional Air Quality 
Management Conference held at the 
Hong Kong University of Science and 
Technology (HKUST) in January 2014, 
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I
n the 2013-2014 reporting period, 
ships remained the number one local 
source of sulphur dioxide, nitrogen 
oxides and particulate matter 

emissions. While the Government was 
making progress in drafting the at-
berth fuel switching legislation, looking 
into the provision of onshore power 
at the new Kai Tak Cruise Terminal, 
and upgrading the quality of marine 
diesel fuel for local vessels from 0.5 per 
cent to 0.05 per cent, Civic Exchange 
has continued with our research and 
engagement works with the hope of 
advancing Hong Kong’s ship emission 
control strategy to a new level.

ship operators to install and use onshore 
power, and to encourage ocean-going 
vessels to switch to low-sulphur fuel 
of 0.5 per cent sulphur or lower while 
berthing. This was virtually an extension 
of the Fair Winds Charter to Shenzhen, 
and an important step towards uniform 
standards and practices across the Pearl 
River Delta Region. 

In the 2012 report A Price Worth 
Paying: The Case for Controlling 
Marine Emissions in the Pearl River 
Delta, Civic Exchange recommended the 
establishment of an emission control 
area (ECA) as the best long-term measure 
to reduce ship emissions in Hong Kong 
and the Pearl River Delta. In November 

Green 
Harbours

Civic Exchange has continued with our research and 
engagement works with the hope of advancing Hong 
Kong’s ship emission control strategy to a new level.

For example, we were working closely 
with the shipping industry on a number 
of fronts. In early 2014, the industry 
announced the extension of the Fair 
Winds Charter until the end of 2014. 
This was an example of industry 
support for government policy at its 
best. In addition, we were looking 
for opportunities to foster a stronger 
working partnership between Hong 
Kong and Guangdong on ship emission 
control across the region. In September 
2014, the People’s Government of 
Shenzhen Municipality announced 
a scheme funded by up to RMB 200 
million a year to incentivise port and 
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2013, we published a follow-up report 
Working Towards a Quality Living 
Region: A Pearl River Delta Emission 
Control Area that informed readers 
about the concept of an ECA under the 
International Maritime Organization 
(IMO) regulatory framework, as well 
as the implications of an ECA on the 

shipping industry in terms of costs, 
operations, fuel supply, and technology.

In the last 12 months, Civic Exchange has 
undertaken a number of new research 
projects on marine emissions, including 
the IMO Update Study of Greenhouse 
Gas Emissions Estimate for International 
Shipping, the IMO Study on Emission 
Control Measures for Ships in Ports 
(both as member of an international 
consortium), and the Pearl River Delta 
Ship Emission Inventory Study. Key 
fi ndings of these studies will be reported 
in our next annual report.
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T
his has been a year of foundation 
building in nature conservation, 
extending the networks Civic 
Exchange has built in past years 

and developing new collaboration and 
research opportunities.

Continuing from our extensive 
stakeholder engagement work on the 
Convention on Biological Diversity 
in previous years, Civic Exchange led 
one of twelve focus groups created to 
formulate a Biodiversity Strategy and 
Action Plan (BSAP) for Hong Kong. For 
nine months of the year, Civic Exchange 
convened a series of discussions with 
a core group of representatives from 
non-governmental organisations 
(NGOs), to consider the current status 
of biodiversity awareness, fi nd gaps 
in current efforts to build awareness, 
and develop a comprehensive plan of 
action to increase understanding and 
concern for biodiversity conservation. 
Importantly, the group took into 
account capacity building for local 
NGOs, recognising that they are a key 
agent in delivering actions and achieving 
objectives of the BSAP. The resulting set 
of recommendations will form part of a 
much larger set of strategies and actions, 
guiding biodiversity conservation efforts 
in Hong Kong for the period 2016 to 
2020. The BSAP will be completed by 
2015. Civic Exchange will be keeping a 
close eye on developments, so watch 
this space.

Nature 
Conservation

This year also included a collaboration 
with Dr. Andrew Cornish, one of the 
most active conservationists in Hong 
Kong. Andy worked with Civic Exchange 
on a publication entitled The Potential 
for Strategic Environmental Assessment 
to Assist in Mainstreaming Biodiversity 
into Decision Making in Hong Kong. 
This paper made important contributions 
to the discussions within the BSAP focus 
groups about reforms that are needed 
to bring about holistic land use planning, 
where conservation and development 
priorities can fi nd greater balance.

In March 2014, Civic Exchange worked 
alongside the Global Ocean Commission 
to organise a discussion forum about 
governance of the high seas. The 
interactive forum included businesses, 
academics and NGOs that have a focus 
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on the marine environment and are 
active in Hong Kong. Discussions ranged 
from the global to the local, and included 
the issue of overfi shing and the massive 
demand from Hong Kong and other 
markets that is driving illegal, unreported 
and unregulated fi shing practices in the 
high seas. The stakeholder discussions 
contributed to the Global Ocean 
Commission’s fi nal report, dubbed a 
“rescue package for the global ocean”. 

Their reporting and canvassing to the 
United Nations ultimately led to the 
development of an ocean-specifi c 
Sustainable Development Goal, which 
will come into effect in 2015.

Wrapping up the reporting year was 
the publication Taking From the Wild: 
Moving Towards Sustainability in Hong 
Kong’s Wildlife Trade. The report deals 
with the smuggling of wildlife into the 
city, including iconic wildlife products 
such as shark fi ns, live reef fi sh, tropical 
timber and elephant ivory, and makes 
recommendations to stem the illegal 
trade in wildlife. Civic Exchange will work 
with stakeholders in the coming year to 
bring attention to policy actions required 
to move the trade towards sustainability, 
bearing in mind the rapid rate of 
biodiversity loss globally.

Civic Exchange will work with stakeholders in the 
coming year to bring attention to policy actions required 
to move the trade towards sustainability, bearing in mind 
the rapid rate of biodiversity loss globally.
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Energy and 
Climate Change

D
uring the 2013-14 reporting year, 
Civic Exchange published a paper on 
the French experience in managing 
spent fuels and nuclear wastes, as 

part of the energy literacy project that 
we continued from last year. We also 
organised two forums to inform and 
facilitate public discussions on energy 
issues. 

In November 2013, Setting the Agenda 
and Deliberating the Way Forward, 
the last of our three-part energy forum 
series in 2013, offered participants 
an opportunity to not only reset the 
agenda and scope for Hong Kong’s 
energy discussion, but also to plot the 
way forward in satisfying a multitude 
of objectives, including energy security, 
reliability, safety, affordability, and 
environmental impacts.

In June 2014, Civic Exchange submitted 
our views on the future fuel mix 
for electricity generation. While we 
welcomed the Government’s consultation 
as an important step towards a long-
term sustainable energy policy for Hong 
Kong, Civic Exchange also recognised 
the need for the Government to take a 
holistic and engaging approach in future 
consultations. With respect to future 
fuel mix options, Civic Exchange took 
the view that Hong Kong should keep 
our options open, until near-term and 
long-term targets (electricity demand 
reduction and carbon emission reduction) 
are set. Low-carbon energy options such 
as additional nuclear power, solar power 
and carbon capture and storage should 
not be hastily ruled out at this stage.

On climate change issues, Civic Exchange 
continued to facilitate discussions and 
debates amongst stakeholders through 
local events. In January 2014, we co-
organised a public forum with Business 
Environment Council to refl ect on the 
2013 United Nations Climate Change 
Conference in Warsaw, and to discuss 
new climate change actions outside the 
UN process in the economic, fi nancial, 
and energy sectors.

With respect to future fuel mix options, Civic Exchange 
took the view that Hong Kong should keep our options 
open, until near-term and long-term targets are set.

In May 2014, in response to the 
Government consultation on Future 
Fuel Mix for Electricity Generation, Civic 
Exchange organised a public forum to 
share our concerns about the limitations 
of the consultation, to solicit views from 
different stakeholders on future fuel 
mix options, and to encourage written 
submissions to the Government.
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I
n the last twelve months, Civic 
Exchange embarked on a second 
research and engagement project on 
walkability. This WALK2 project aims 

to examine in greater detail the benefi ts 
of improved walkability in Hong Kong, 
and to develop a set of walkability 
assessment tools for the city. In addition, 
Kowloon West (roughly including west 
Tsim Sha Tsui, Austin, Jordan, and the 
West Kowloon Cultural District) was 
selected as a case study to demonstrate 
achievable, tangible improvements 
through real actions and partnership. 
Local stakeholders and professionals 
were engaged in interviews, meetings, 
and workshops. 

In July 2014, a fi rst workshop was 
organised for local residents to both 
examine the current pedestrian 
environment in the study area and to 
envision a walkable Kowloon West 
in the future. We designed a walking 
tour for the participants to experience 
the street conditions in the study area, 
before bringing them back to a small-
group setting for discussion and planning 
activities. Views and planning ideas 
drawn from participants in the July 
workshop and other key stakeholders 
through meetings were consolidated 
into a draft concept plan. In September 
2014, a second workshop was held for 
local people, planning professionals, and 
government offi cers, to invite comments 
on the draft plan, and to stimulate 
another round of discussion. The entire 

research and engagement process, 
and the fi ndings of the WALK2 project 
will be documented in a report to be 
published in 2015.

In addition, Civic Exchange was involved 
in an exciting project, together with 
the Hong Kong Institute of Planners, 
City University of Hong Kong, and MVA 
Hong Kong Limited, that will revitalise 
Central and improve walkability in our 
main business district. It is proposed that 
the section of Des Voeux Road Central 
between Pedder Street and Morrison 
Street will be converted into a tram and 
pedestrian precinct in phases, while road 
traffi c will be diverted into Connaught 
Road and Queen’s Road. The scheme 
will signifi cantly improve roadside air 
quality by removing vehicles from Des 

Urban 
Liveability
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Voeux Road Central, where tall buildings 
are now trapping tailpipe emissions 
from vehicles, raising the health risk to 
pedestrians while they are exposed to 
air pollution at close range. The plan 
will also contribute to a more vibrant 
street environment and in turn enhance 
business opportunities. Civic Exchange 
fully embraces the scheme, and will look 
for opportunities in the coming year to 
take the scheme forward. 

Civic Exchange was involved in an exciting project that 
will revitalise Central and improve walkability in our 
main business district. Civic Exchange fully embraces 
the scheme, and will look for opportunities in the 
coming year to take the scheme forward. 
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Water Resources 
Management

T
he HKSAR Government embarked 
on its review of the city’s Total Water 
Management Strategy and water 
tariffs in 2014. The community has 

seen an increase in coverage of stories 
related to Hong Kong’s water supply and 
water tariffs in newspapers and other 
platforms or channels. 

After several years of research in Hong 
Kong, Dongjiang and the Pearl River 
Delta region, Civic Exchange was able 
to draw a more comprehensive picture 
of the situation and challenges Hong 
Kong faces in terms of water security 
and supply, as well as water tariffs. Civic 
Exchange has fi lled some of the major 
policy gaps, raised public awareness and 
built a solid foundation for continuing 
the policy debate. Civic Exchange saw the 
need to look at how other jurisdictions 
facing similar challenges had addressed 
the issues. The highlight of our research 
focus last year was therefore to look at 
Singapore’s experience more closely and 
carefully to identify the lessons Hong 
Kong can learn and consider the way 
forward. 

Civic Exchange published a report, 
entitled Liquid Assets V – The Water Tales 
of Hong Kong and Singapore: Divergent 
Approaches to Water Dependency, 
detailing the steps Singapore has 
taken to move from water dependency 
to water self-reliance, and making 
recommendations on the actions Hong 
Kong should consider taking. As in 
previous years, Civic Exchange also 

engaged stakeholders during and after 
the research with the aim of raising 
awareness and informing stakeholders 
about the challenges involved, and the 
various options Hong Kong can choose 
from when it considers taking actions 
to enhance the city’s water self-reliance. 
Civic Exchange co-organised a seminar, 
Living on the Edge – Policy (Hong 

Civic Exchange will continue its research efforts in 
filling policy gaps and informing stakeholders and the 
public on the possible way forward for Hong Kong to 
better manage its own water resources.
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Kong vs. Singapore) and Technology 
Dimensions of Water Resources 
Management in Coastal Cities, with 
Hong Kong University of Science and 
Technology (HKUST) and UNESCO-
IHE Institute for Water Education in 
December 2013. The policy stream of the 
seminar enabled participants to better 
understand the Singapore experience 

and to make recommendations to 
the HKSAR Government’s 2014 Policy 
Address, while in the technology 
stream, scholars from the HKUST and 
UNESCO-IHE introduced cutting-edge 
technologies that can contribute 
to regional and/or global water 
management. 

While it will take some time for the 
government to complete its Total Water 
Management Strategy review and 
announce the results, Civic Exchange will 
continue its research efforts in fi lling 
policy gaps and informing stakeholders 
and the public on the possible way 
forward for Hong Kong to better 
manage its own water resources.
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