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Message from
Christine Loh, CEO

H

ow does a small, non-profit institution like ours make a difference?
With more than a decade of experience, it is clear we have evolved
a set of distinguishing “DNA” that propels us to be a responsive and
dynamic organization.

Civic Exchange is able to dissect public policy issues, reframe them for public
deliberation and facilitate stakeholder collaboration in order to move
forward. We have a history of publishing well-thought-out materials and
convening multi-stakeholder dialogue that identifies solutions to specific
problems.
We are in the thinking business; our mission is to advance solutions
and expedite action. Our partners in this are action leaders — they are
governments, politicians and government officials; business leaders,
lawyers, professionals and professional institutions; scientists, area experts,
universities and colleges; and civil society leaders. To communicate our
messages, we also work with designers, artists and communications
professionals.
Civic Exchange is able to work on Hong Kong-specific issues, such as local
vehicular pollution, as well as regional issues, such as shipping emissions in
the Hong Kong-Pearl River Delta waters and protection of the Pearl River
watershed. We work as ably on national issues, such as China’s energy policy,
as we do on global issues such as climate change. We don’t shy away from
controversial subjects, such as nuclear power, or difficult places, such as conflict
areas in Northeast India. We pay close attention to politics and society; we are
comfortable including political economy and financial analysis in our work, as
well as using well-crafted surveys to enhance understanding of issues.
We are now well positioned to take on more cutting-edge work, as our
colleagues have gained experience in conceptualizing and planning
ambitious projects, and mobilizing people and resources and to meet the
plans. Throughout the process, we use our knowledge and experience,
reputation, resources, networks and collaborative processes with the aim of
making a difference.
After more than a decade of hard work, I think I can comfortably say that
our colleagues are ‘thought and action’ leaders, and that Civic Exchange is a
policy thought leader — a ‘go-to’ organization — working with many sectors
on challenging issues. In the coming year, we will deliver on new projects
including poverty alleviation, disabilities and special educational needs,
women’s advancement, and ‘well-being’ in Asian cities.
Our success comes from intense focus, which arises from the disciplined,
high-performance culture of our colleagues. In addition, we could not do this
without the support of our board and funders. I need to thank them all, and
to add that I feel so proud to lead Civic Exchange.
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Message from
Kylie Uebergang, CFO
For the year ending 30 Sep 2011

1. Funding Levels
This year’s (also referred as FY 2010/11) project donations amounted to
HK$10.7 million, 11% lower than last year’s (also referred as FY 2009/10)
highest-ever figure of HK$12 million. Yet we reported a net profit of
HK$244,045 compared to our net loss last year of HK$348,416, a swing
which was largely due to the new back-office funding support, further
outlined below. As a result, our general funds carried forward increased to
HK$637,578 as at 30 September 2011.

2. Funding Sources
Breakdown of Funding Sources:

9%

16%
6%

9%
25%

30%
39%

39%

HK Business
HK Individuals
HK Public Sector (incl.
Government)
HK NGOs and/or
Foundations
International NGOs
and/or Foundations

15%
12%

FY2010/11

FY2009/10

Local Hong Kong funding continued to dominate our funding sources:
almost 40% of total funding came from Hong Kong’s public sector (including
government funds and publicly-funded entities), 30% from local foundations/
NGO’s, 15% from local private businesses and 6% from local individuals. The
main differences in our year-on-year funding sources included a 27% increase
in public sector funding, which was offset by a 10% decrease in local business
funding and 9% decreases in both local foundation/NGO funding and local
individual funding.
Similar to last year, this increase in public sector funding was almost entirely
due to funding received from the Environment and Conservation Fund
(ECF, which is a government-associated funding body). ECF co-funded the
international Climate Change Dialogue held in November 2010 and ECF
funding constituted almost 36% of our funding for FY10/11. The groundbreaking Climate Dialogue was also co-funded by the Hong Kong Jockey Club
Charities Trust (HKJCCT), a foundation that has provided pioneering support
in our air quality and pollution projects from 2002.
In addition to ECF and HKJCCT majority funding, a number of local
businesses and NGOs/ foundations funded other aspects of the five-day
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event, including the Airport Authority, the British Council, CLP Power Hong
Kong Limited, Link Management, MTR Corporation Limited, the Real Estate
Developers Association, the Urban Renewal Authority, C40 Cities and the Asia
Foundation. This cross-section of funding was used to professionalize the
Climate Dialogue and maximize its impact, including the provision of carbon
credits for all conference air travel, room rental for a number of conference
side-events, additional refreshments for delegates and prizes for our Get-ItGreen Youth Day Competition.
John D. Liu, a champion of ecological restoration, blew audiences away
at the Climate Dialogue with a presentation and images on the largescale, multi-faceted impact of ecological restoration in the Loess Plateau,
a region the size of France, in China over the past several years. John’s
evidence-based message stands out as a cause for hope in an otherwise
gloomy discussion of climate change ramifications. John D. Liu’s powerful
presentation at the Climate Dialogue led the Hong Kong-based River Star
Foundation to fund Civic Exchange to manage the back-office affairs of
John, and his company the Environmental Education Media, so that he can
focus on creating and distributing his message through film, collaboration
and presentations to critical decision-makers around the world. Originally a
one-year engagement schedule to end in early 2012, our role will continue
with funding assistance from the International Union for Conservation of
Nature for at least a further year.
We are also delighted that the ADM Capital Foundation (ADMCF) approved
its fifth grant to Civic Exchange this year and has recently confirmed a further
grant for next year. These grants continue to focus on air pollution and
health in Hong Kong and the Pearl River Delta (PRD) region, and include
the co-funding of a PRD marine emissions profiling project initiated by the
Rockefeller Brothers Fund in 2010. In addition to this, the ADMCF’s most
recent grant includes funding for comparative research on ways in which
cities and regions monitor and work towards combating air pollution, such as
the successful strategies used by the California Air Resources Board.
The Millipede Foundation’s Green Harbours II grant, initiated in the last
financial year, led to the launch of the Fair Winds Charter. We understand
Millipede Foundation has changed funding strategy in the past year, and will
not be funding research and stakeholder engagement work anymore. We
wish to express our most sincere thanks to them for their farsighted support
over two projects which led directly to the Fair Winds Charter.
Another local foundation, the Fu Tak Iam Foundation, funded improvements
to the Hedley Environment Index, a project we undertook in partnership
with The University of Hong Kong’s School of Public Health and which was
originally funded by Fu Tak Iam in 2006.
Of course, we must not forget funding from local individuals. The majority
of this year’s funding stemmed from two of our committed directors, who
funded projects that we believe to be important but are difficult to find
funding for. These include conservation policy development and stakeholder
engagement, and air pollution stakeholder engagement. Furthermore,
others funded important aspects of projects that were essential to keep the
momentum for change, including on-going engagement with shipping and
harbour related industries to improve efforts to curb their pollution.
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3. Funding Uses
Breakdown of Funding Uses by Project Focus:
Environment and
Conservation
Civic Participation
and Social
Development
Overall Sustainable
Development

29%
67%

43%
4%

54%

3%

FY2010/11

FY2009/10

3.1 Environment and Conservation
Projects of the environment and conservation nature made up 29% of our
total focus this year compared to 54% last year. Much of the decrease arises
from an increasing scope of a number of environmentally focused projects
which have expanded to include reviews of wider sustainability issues such as
quality of life, liveability, energy source and economic impact. In particular,
the Climate Dialogue which spanned all areas of development is included as a
Sustainable Development project.
In addition to the Fair Winds Charter, the Hedley Environmental Index
revitalisation, the collaboration with John D. Liu, and other environmental
projects mentioned above, we continued our research into water quality
issues in China as well as bringing together green groups and conservation
NGOs to create and present a unified Conservation Policy for Hong Kong.
3.2 Civic Participation and Social Development
Spending on Civic Participation and Social Development projects remained
small at 4% of total, yet is no less important for that. A number of new
projects were initiated focusing on issues such as how to measure the wellbeing of cities and how to use this to stimulate policy discussion, as well
as a review of the prevalence of young people with disabilities at local
universities and policies that can help or inhibit this. Both of these projects
will be reported after further development next year. Similarly to last year,
the majority of Social Development spending was utilised through our
ongoing collaboration with the Plowshares Institute (USA), which focuses on
the understanding and development of collaborative processes and conflict
resolution in China.
3.3 Sustainable Development
More than ever, we would argue that all of the work we do contributes to
the multi-faceted, multi-stakeholder building blocks required in pursuit of
sustainable development. This is reflected by the increase in sustainable
development-related projects from 43% of total project spending in
FY2009/10 to a majority 67% in FY2010/11.
80% of our sustainable development funding was utilised for the Climate
Dialogue project, while a further 13% was utilised for our ongoing Energy
Forums and our 2011 Nuclear Literacy project. These energy projects, both
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funded by CLP Power Hong Kong Limited, focus on improving the level of
understanding and discussion of the current and future energy mix in Hong
Kong, the PRD region, Mainland China and indeed the world.
A further 4% of sustainable development funding involved Civic Exchange
leading a delegation to the June 2011 C40 Cities meeting in Sao Paolo.
Building on the C40 Cities participation in the Climate Dialogue, C40 Cities
chairman Mayor Michael Bloomberg of New York extended an invitation,
through Civic Exchange, to a delegation of Mainland Chinese mayors and city
representatives to the Sao Paolo event.

4. Back-office costs
Small to medium-sized NGOs in Hong Kong notoriously suffer from a lack
of resources to cover and develop their back office, although it is commonly
acknowledged that this area is critical to all mission-driven activities. Funders
commonly elect to fund only project costs with the expectation that backoffice costs such as rent and administrative-related salaries will materialize
from elsewhere. In the past, Civic Exchange has been able to get by through
utilising a model common in university funding, i.e. adding an overhead
charge levied on top of budgeted project costs. However, in capping our
overhead rate at a maximum of 25%, we have struggled to develop our
crucial back-office functions, including developing the range and depth of
communications needed to ensure that our policy messages are impacting
the audiences that are in position to make decisions. Furthermore, we have
lacked the capacity to incubate projects and discussion in needed areas due
to the time they take to generate stakeholder engagement and support.
We are therefore pleased to announce the generous support of the Hong
Kong-based WYNG Foundation, which has pledged to provide funding to
support the development of our communications and back-office functions
for the next five years. Far from providing a financial grant alone, this grantmaker is taking an interest in the way we do things, particularly in relation
to how we present and network our messages, so that we can maximize the
impact not only of this grant money but also of every aspect of the work we
do in all projects.

5. Our Team
Again, I would like to thank and honour Ms. Iris Chan, Civic Exchange’s
dedicated Office Manager, for her continued meticulous bookkeeping and
administrative assistance during the past year. Iris has taken her role to
new levels, largely due to the detailed reporting required for the Climate
Dialogue accounts and the multitude of projects all around the world which
form part of the EEMP Project. I am truly astounded by and grateful for Iris’s
patience, capabilities and team ethos.
Iris Chan
Office Manager
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A copy of our audited Financial Statements is attached.

Message from
Yan-yan Yip, COO

O

ver its decade of operation as a public policy think tank, Civic
Exchange has developed a research framework and methodology
that enables — and values — maximum collaboration across
disciplines. Through this process, we and our collaborators produce
high-quality research and recommendations aimed at introducing and
improving public policy. In the past year, we continued our collaborative
work on air quality, climate change, green harbours, energy and conflict
transformation, but also expanded our research capacity to investigate
hydropower development in China, flooding in Hong Kong and the Pearl
River Delta, nature conservation and income inequality.
Engaging important stakeholders and convening discussion sessions played
a key part in many of our research projects. Our work with stakeholders on
shipping emissions resulted in the landmark Fair Winds Charter. Concurrent
work on nature conservation and biodiversity resulted in Civic Exchange and
local NGOs releasing a Joint Statement on the Establishment of a Nature
Conservation Framework for Hong Kong, which followed the Hong Kong
Government’s signing of the Convention on Biological Diversity. Both are
prominent examples of how we make a difference in policy deliberation
in Hong Kong, and we thank all collaborators, interns and volunteers who
contributed to our research and stakeholder engagement exercises.
We were grateful to our former colleagues Esther Lam and Michele Weldon,
who rejoined the team for a short period of time to help organize the
Climate Dialogue Conference held in November 2010. Our co-founder Lisa
Hopkinson was also present at the conference to host discussion sessions.
Unfortunately, we also had to bid farewell to a number of dedicated team
members after the conference — Jonas Chau, Rita Leung and Rita Li. We
thank them for their contribution in the past year.
On the funding and operation side, we are very fortunate to have WYNG
Foundation help support our overheads. This has given us greater flexibility
in managing our resources and retaining key team members. It also enables
us to invest our modest reserves to under-funded areas or hard-to-fund
but important issues. We would also like to thank all other donors who
supported our work in the past year, and whose names are listed in the
acknowledgements section of this report. As always, the Civic Exchange team
is striving to deliver quality research this coming year.
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Civic Exchange hosted a total of 27 conferences
and workshops in 2010/11, and produced over 50
publications including research reports, government
submissions, books, opinion surveys, press releases,
event reports and intern papers. The majority of
our work focused on environmental issues such as
air pollution, climate change, environmental impact
assessment, energy, nature conservation and waste;
other areas included urban renewal strategies and
political development.
The work and impact Civic Exchange generated last
year has drawn extensive media attention, including
over 450 media reports produced by a total of 120
local and international newspapers, news websites,
TV and radio stations, and Government press ofﬁces.
A total of 16,482 visits were detected to Civic
Exchange’s website (http://www.civic-exchange.org/)
by Google Analytics between 1 October 2010 and 15
May 2011 (there was no service between 16 May 2011
and 30 September 2011 due to technical problems). Of
these, 63% (10,420 visits) were new visitors and 26%
(4,285) were overseas visitors from the US, Mainland
China, Taiwan and the UK. The increased number of
new visitors suggests that Civic Exchange’s activities
are drawing wider attention.
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DECEMBER

OCTOBER

6

1

Seminar

Less Talk, More Action

Energy Forum 14 —
Expanding HK’s
Nuclear Power Base

20

6-9

Training

Conflict transformation
training conducted in
Northeast India

Training

Social risk management
training conducted in
Beijing, PRC

27

Press launch

Report launch

A Climate of Change:
Public Opinion Survey on
Global Climate Change in
Hong Kong 2010

17

Report launch
A submission on HK’s
Climate Change Strategy &
Action Agenda

10

11

12

NOVEMBER

3-6

Conference

Climate Dialogue:
Low Carbon Cities for
High Quality Living

7

Conference
Competition

Get-It-Green Summit

17

Seminar
Green Harbours II:
Proposing a government
recognition scheme based
on the Fair Winds Charter

20

Seminar
Forum: The Future of
Victoria Harbour

30

Report launch

Rich Delta,
Costly Flooding
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JANUARY

10

APRIL

Seminar

Post-COP16 Debrief —
Steps Forward from Cancun

21

Report launch
Nature Conservation:
a new policy framework
for Hong Kong

24

8

Forum

China’s 12th Five-Year Plan —
China’s policy roadmap for
low-carbon growth and
Hong Kong’s emerging
role

8

Workshop

Greening the Harbour:
The role for local vessels

Seminar

18-21

Financing for Energy
Efficiency

Training

Social risk management
training in Nanjing, PRC

26

Roundtable meeting
Protection & Development
of Gold Cross Biodiversity

01

03

04

05

MARCH

2

Report launch

Risks of Intensification of
Hydropower Development
in Southwestern China

4

Roundtable meeting

Learning from the
City of Boston

14-15

Training

Social risk management
training conducted in
Beijing, PRC

20

Competition

HKDRC 35th Mount Butler
Heritage Race
10

MAY

4

Seminar

Climate Action in Europe and
Hong Kong

26

Press conference
Environmental NGOs’ Joint
Statement supporting the
extension of the Convention
on Biological Diversity to
Hong Kong

JUNE

2

11

Workshop

Workshop on Co-control
of Air Pollutants and
greenhouse gases

Forum

Hong Kong
Environmental Impact
Assessments —
Challenge & Perspective

21

Workshop

Technical Workshop
on the Convention on
Biological Diversity

27-30
10

SEPTEMBER

Training

19

Conflict transformation
training conducted in
Hartford, US

Forum

Seminar

Policy Tools for Green
Growth — How to stimulate
a green building economy

Increasing Nuclear
Literacy in Hong Kong

19-22

Training

Social risk management
training in Beijing, PRC

06

07

08

09

JULY

2

Workshop

AUGUST

Disney Friends for Change
students workshop

2

Workshop

Biodiversity Headline
Indicators — Providing a broad
state of biodiversity and its
conservation in Hong Kong

31

Report launch

Air Quality Impact Assessment
of the Hong Kong-ZhuhaiMacau Bridge Judicial Review
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HIGHLIGHTS
12

Air

In 2010–11, Civic Exchange spoke at many public forums and private
briefings on the persistently high level of air pollution in Hong Kong,
how it now threatens Hong Kong’s economic development, and what
could be done about it.

Mike Kilburn
Environmental Programme
Manager, responsible
for overseeing projects
related to air and nature
conservation

At the same time, public concern over Hong Kong’s poor air quality
and the associated health impacts transitioned from concern to direct
action. The most significant of these was a judicial review raised against
the government’s approval of the environmental impact assessment
for the Hong Kong Zhuhai Macau Bridge (HKZMB). The case centred on
whether the report properly assessed the bridge’s impacts on air quality
and public health. The judicial review was upheld, but was overturned
by a subsequent appeal launched by the government. Civic Exchange
sought to play a role in informing the public and key stakeholders of
the complex legal, technical and policy issues in this landmark case
by publishing a number of papers. These included a summary of the
judgment just a few days after the court handed it down and a detailed
discussion about the legal implications of the decision. In 2012, we
plan to publish further papers analysing the impact of the case on
environmental assessment and on whether the assumptions used to
predict future environmental quality were appropriate.
The threat to future infrastructure development from air pollution
was further crystallized and brought into the public eye when it
emerged that a mooted third runway for the airport may fail to meet
proposed new air quality objectives. As Hong Kong makes up its mind
on whether and how to build the third runway, and as cases such as
the HKZMB continue to receive publicity, Civic Exchange will continue
to provide independent analysis on the impacts of air pollution on
economic development.

Civic Exchange also built on its previous work on vehicular pollution
through highlighting Hong Kong’s weak inspection and maintenance
regime for road vehicles, and looking at how the government should
review the franchises of public bus operators. These are areas that
will remain important for us in 2012.
Finally, in association with the Hong Kong Transition Project, Civic
Exchange conducted a second public opinion survey on public attitudes
to air quality in Hong Kong during 2010. The first survey was done in
2008; the results showed a very high level of concern among all age
groups, especially the elderly and women. In 2010, the survey showed
the highest-paid and best-educated residents were those most actively
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planning to leave Hong Kong, and that a significant portion were
indeed planning to do this.
These results were so strongly negative that they were dismissed as
unbelievable. The technically-sound survey methodology could not
be faulted, however, and showed clearly what respondents believed.
What needs to be done is clear: Hong Kong must urgently and massively
reduce air pollution in order to protect both the health of its residents,
the talent pool for our knowledge-based economy.
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Climate Change

Civic Exchange’s major climate initiatives for the 2009–10 reporting
period were the projects Climate Dialogue and Get-It-Green Youth
Dialogue on Climate 2010 (GIG), both of which culminated in public
events in the first week of November 2010. Much of the work on these
projects was outlined in the 2010 Annual Report; key information is
summarised as the following.
Andrew Lawson
Project Manager,
responsible for managing
the “Climate Dialogue”
conference and overseeing
projects related to energy

4-day
co-organized with
The Environmental
Campaign Committee
of the
HKSAR Government

international
conference,
including the

2-day
C40 Cities
Workshop

42

2,340
participants in
related side events

CLIMATE
DIALOGUE
KEY
STATISTICS

a
About

1,600
delegates

international and
Mainland Chinese
municipalities

funded by:
The Environment and
Conservation Fund of
the HKSAR Government
Hong Kong
Jockey Club
Charities Trust

This year’s report focuses on five aspects of these projects that have
proven to have continuing relevance into 2011:
• engagement with Mainland China through C40;
• rallying Hong Kong organizations;
• greener event management;
• engagement with young people; and
• capacity building within Civic Exchange.
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Engagement with Mainland China through C40

Michelle Wong
Communications Manager

Rita Leung
Stakeholder Co-ordinator,
Climate Dialogue

World Mayors Roundtable
at C40 Hong Kong
Workshop.
From left: Mr. Edward Yau,
Mayor Michael Bloomberg,
Mayor David Miller,
Mayor Amost Masondo
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One of the special roles that Hong Kong can play on the international
stage — and one of the reasons that made the C40 Cities Workshop
in Hong Kong unique amongst previous C40 Cities events — is to use
its relationship with (and consequent access to) Mainland China. Every
serious major international discussion on climate change must involve
China. Civic Exchange put considerable effort into liaising with a wide
range of Mainland delegates and identifying appropriate places on
the conference programme for Mainland speakers, panellists and
moderators. Civic Exchange also collaborated closely with the HKSAR
Government to formally invite Mainland officials to attend.
This resulted in strong attendance by Mainland participants. Forty-one
special guests represented a variety of stakeholder sectors including
research and education, civil society, media, and government. They
were joined by more than 200 delegates from China (ex-Hong Kong),
mostly from government agencies but with strong contingents from
the research and education sector, media, and business. Six Pearl River
Delta cities sent officials, as did Macau and the Guangdong provinciallevel Environmental Protection Department. Mainland government
delegates represented 21 agencies including municipal administrations,
Central People’s Government departments and provincial departments;
two UN agencies were also represented. The C40 Cities Workshop
included a dedicated session on climate action in Chinese cities for
the four attending Mainland mayors and vice-mayors, together with

Hong Kong’s environment minister and a representative from the
China’s National Development and Reform Commission, moderated by
experienced Chinese media figures.

Jonas Chau
Design Co-ordinator,
Climate Dialogue

Further, in 2011 Civic Exchange assisted C40 Cities in organising a
Mainland delegation to attend the C40 Mayors Summit in São Paulo
as observers. Senior officials from Chengdu, Changsha and Shanghai
attended, furthering the process of high-level engagement between
China and C40 Cities that was a highlight of the Hong Kong workshop.

Rallying point for Hong Kong organizations

Rita Li
Website and
Registration Officer,
Climate Dialogue

Civic Exchange had always intended for Climate Dialogue to be more
than just a competently-managed event on climate issues; rather, it was
a focal point around which to rally relevant Hong Kong organizations
for longer-term engagement and change. We intentionally worked with
stakeholders who play strategic roles and have essential capacities in
tackling climate change — for example, through research and education
(e.g. universities and schools), direct impacts on emissions (e.g. carbonintensive businesses), networking capabilities (e.g. business and
professional associations), and communications expertise (e.g. media).
This involved a programme of deliberate and sustained coalitionbuilding for most of the year before the conference, which was essential
if Climate Dialogue were to have any chance of embedding low carbon
principles and driving change in Hong Kong businesses, institutions and
other organizations.
In addition, a total of 42 organizations provided special support for the
project, and 28 of these became official “Supporting Organizations”.
This number included all the major publicly-funded tertiary institutions
in Hong Kong (the eight publicly-funded universities, as well as the
Hong Kong Academy for Performing Arts, Hong Kong Institute
of Education and Vocational Training Council), 14 key associations
representing Hong Kong professionals relevant to climatology and the
buildings and transport sectors, and three other important communitybased institutions. In addition, Civic Exchange secured financial
contributions from seven building- and transport-related organizations
for flight discounts, hospitality, transport, and carbon accounting
services. Five official media partners, covering local, Mainland,
and international outlets, provided media services, supported by
sponsorships from two property-related organizations.
Given the high profile and international nature of Climate Dialogue,
for some local stakeholders it acted as both a deadline for action and
as a prime opportunity to publicize positive progress. For example, it
provided a degree of focus and urgency for the HKSAR Government
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to develop its Climate Change Strategy and Action Agenda, which
was released two months before the conference. It gave Hong Kong
universities an ideal forum for announcing the formation of the Hong
Kong Sustainable Campus Consortium. In addition, the event provided
Hong Kong organizations with fresh insights and new ways of thinking
that could be revisited afterward. For example, about 12 months after
Climate Dialogue, one of the official supporting organizations — The
Hong Kong Green Building Council — invited a special guest speaker
at the C40 Workshop, Mr. Kenji Suzuki of the Tokyo Metropolitan
Government, to return to Hong Kong to expand on the brief
presentation he gave at the workshop on Tokyo’s cap-and-trade
scheme for buildings.

Greener Event Management
Greener conference management is still a nascent field in Hong
Kong, but is rapidly becoming a part of international best practice
for event management. Given the environmental focus of Climate
Dialogue, Civic Exchange took the opportunity not only to implement
greener conferencing principles and practice, but also to engage with
local service providers and build capacity and experience. The full
environmental management report for the conference was published on
the conference website as a part of the package of post-event resources.
Amongst a range of initiatives, perhaps the most ambitious was the
engagement of a professional carbon management firm — Reset
Carbon — to implement a carbon monitoring, auditing and offsets
regime. At that time, Climate Dialogue was probably the largest event
in Hong Kong to have been so comprehensively audited and offset. In
addition, Reset Carbon’s report was published online with the other
post-event materials. This level of disclosure opens an organization
to outside scrutiny and criticisms of its management; however, Civic
Exchange takes the view that this is a vital component for capacity
building and transparency in greener event management, which must
become central to Hong Kong’s event management community for it to
stay internationally competitive. Of course, the monitoring and auditing
regime was also important for Civic Exchange’s own programme of
internal review and continuous improvement.

Engagement with Young People
It is easy to underestimate the importance of young people in our
society’s quest to meet the challenges of climate change. From the
outset of the planning for the climate projects, Civic Exchange worked
on the presumption that young people should be involved both in
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Students from the Hong
Kong Academy for
Performing Arts were
invited to perform at the
conference.

Climate Dialogue and in a companion project dedicated to them, one
combining education, creativity, competition and entertainment on the
theme of climate change and low-carbon living.
At Climate Dialogue, more than a hundred young people participated
as delegates, MCs, youth ambassadors, musicians and conference
volunteers. A special youth session was arranged at the C40 Cities
Workshop for young people to interact with high-profile international
visitors, including the mayor of Toronto, deputy mayors of Portland and
Los Angeles, and HRH Princess Birgitta of Sweden. The involvement of
young people was not lost on the delegates, with one international
speaker commenting:
“It was touches like having the students undertake the introductions
and the interludes provided by the musicians that gave the meeting
its distinctive flavour”.
In addition, Civic Exchange designed and implemented the companion
project called the Get-It-Green Youth Dialogue on Climate 2010 (GIG),
which, like the C40 Cities Workshop, was funded by ECF and coorganized with the Environmental Campaign Committee. The central
feature of GIG was a competition designed on the premise that young
people would be drawn to learn more about climate change if it were
presented as an opportunity to express creativity, with a competitive
element and prizes. The competition was open to all young people
in Hong Kong, with prizes sponsored by several organizations, and
attracted 875 entries. Finalists had a chance to showcase their entries
at a live performance — the GIG Youth Summit — in front of over 300
people at the Hong Kong Academy for Performing Arts.
GIG could not have been such a success without a strong programme
of engagement with young people and youth-oriented organizations,
including all 11 publicly-funded tertiary education institutions; the Hong
Kong Federation of Youth Groups; teen webzine iCUBED.us; Junior
Chamber International; SCAD; the Combat Climate Change Coalition
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(CCCC)*; and the Antarctic educational and conservation organization
2041, which provided the grand prize for the senior age category.
The project was promoted through special relationships with the Hong
Kong Economic Times’ Liberal Studies supplement and the South China
Morning Post’s Young Post, as well as the Education Bureau, which
notified all public schools in Hong Kong. Additionally, the project was
supported by a bilingual (Chinese and English) online platform — www.
getitgreen.hk — launched in a Facebook format, which attracted over
7,000 fans.
The project confirmed Civic Exchange’s confidence that young people
are a motivated and energetic force for change. This was exemplified
by the winning team in the 18–25 year old category, who on their
own initiative sought out the extra sponsorships needed to send not
just one person but the whole team to Antarctica. The team — Dixon
Kwong, Eva Fung, Cindy Fung, and Carol Pun — enthusiastically assisted
Civic Exchange in relaying the message of climate and environmental
responsibility to other young people on their return, including at
the Disney Friends for Change for young people facilitated by Civic
Exchange in July 2011.

Capacity building within Civic Exchange
For a relatively small organization like Civic Exchange, Climate Dialogue
and GIG were large, complex projects that challenged the capabilities
of the organization and the team members involved, but at the same
time presented superb opportunities for capacity building. New team
members were brought on board and existing personnel were able
to expand skills and gain experience in project management, media
relations, web and social media design, event management, carbon
auditing, online livestreaming, diplomatic protocols, event security,
competitions, promotions and management of subcontractors and
external service providers. In the process, they also gained deep insights
into climate and other environmental issues from leading global experts.
Additionally, the project brought Civic Exchange together with a new
range of organizations and contacts with which we can collaborate in
the future, as well as consolidating relationships with old friends and
supporters.

*The CCCC represents 29 local community groups, including the major green groups in
Hong Kong (Greenpeace, WWF and Friends of the Earth) as well as Oxfam Hong Kong,
the Boys’ & Girls’ Clubs Association of Hong Kong and the Chinese YMCA of Hong Kong.
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Energy

Andrew Lawson
Project Manager,
responsible for managing
the “Climate Dialogue”
conference and overseeing
projects related to energy

Energy issues have always been of strong interest to Civic Exchange, and
the 2010–11 reporting year was no exception. The year opened with our
14th Energy Forum, held in October 2010 and focused on nuclear energy.
The immediate impetus for the topic was the announcement by the HKSAR
Government in its Climate Change Strategy and Action Agenda in September
2010 of a proposed increase in the proportion of Hong Kong’s electricity
drawn from nuclear sources. Currently about a quarter of Hong Kong’s
electricity is generated by nuclear power, and the proposal pushes this to
roughly half by 2020. This parallels Mainland China’s decision to greatly
expand its nuclear generation capabilities (particularly in Guangdong
Province) to deal with issues of energy security, air pollution, carbon reduction
commitments and regional development. The forum was designed to brief
participants on the background of China’s energy and nuclear strategies and
to look at their implications for Hong Kong and the Pearl River Delta.
Civic Exchange followed up on the forum with a public opinion survey
in November 2010 on Hong Kong people’s attitudes to the expansion of
nuclear power. The pre-Fukushima survey revealed that most people had
little knowledge of the role nuclear power plays in Hong Kong’s energy mix
and were not especially concerned about the possibility of nuclear incidents;
however, they were equally divided on the issue of expanding the proportion
of Hong Kong’s electricity drawn from nuclear sources.
No-one could have foreseen the momentous attention to which nuclear
energy would be subjected only a few months later as a result of the
devastating earthquake and tsunami in Japan and the subsequent events
at the Fukushima Daiichi nuclear facility. However, crises also present
opportunities to learn. Civic Exchange noted the extraordinarily high level of
interest of Hong Kong people in nuclear issues as a result of Fukushima, and
we took the opportunity to use that interest in engaging them in a larger
conversation about energy supply in Hong Kong and southern China generally.
On 10 June 2011, Civic Exchange held the Increasing Nuclear Literacy in Hong
Kong forum on the basis that increased knowledge and understanding of
nuclear issues would help raise the level of debate and discussion about
the proposed expansion of nuclear energy for Hong Kong. The forum was
attended by about 250 participants and featured international speakers
from France and the UK, as well as local experts and government officials.
While the discussion was for the most point measured and polite, at one
point the discussion gave way to a protest by a local group, which highlights
the concern that nuclear issues evoke. Civic Exchange intends to continue its
engagement programme on nuclear literacy.
While nuclear power has been the most prominent issue on Civic Exchange’s
energy agenda for 2010–11, we continue to work on other aspects of
Hong Kong’s energy story. One key area is analysis of the Buildings Energy
Efficiency Ordinance, which came into operation in February 2011 and makes
mandatory the provisions of the previously voluntary Building Energy Codes.
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Green Harbours

Ships emit large quantities of highly toxic airborne particulates; these
are, of course, extremely harmful to public health. Civic Exchange’s
strategy in this critical area is to work with leaders in the shipping sector
to reduce emissions through collaboration.

Veronica Booth
Project Manager

This “Green Harbours” work continued into its fourth year in 2011. The
work focuses first on engaging stakeholders to reduce emissions on a
voluntary basis and then on working with government authorities in
Hong Kong and Guangdong to lock in these gains with regulations that
will turn the waters of Hong Kong and the Pearl River Delta into an
Emissions Control Area (ECA).
Through several rounds of stakeholder engagement in 2009 and 2010, 18
major ship-operating companies signed the voluntary Fair Winds Charter,
which committed them to switching to cleaner fuels while at berth in
Hong Kong for a period of two years from 1 January 2011. This is the
world’s first at-berth, voluntary, unsubsidized fuel switch initiative.

His Royal Highness Prince
Joachim on board of
Maersk Salalah for a fuel
switch demonstration on
23 November 2010.

Our plan has been to build on that success during
the term of the Charter in 2011 and 2012. In 2011,
we used every opportunity to promote the central
idea of a regional ECA or low emission zone to the
Hong Kong and Guangdong authorities. The idea
was accepted — a major victory for our and our
collaborators’ efforts. Various official documents
on regional cooperation followed this, the most
important of which was the Regional Cooperation
Plan on Building a Quality Living Area jointly
released in September 2011 by the Guangdong, Macau and Hong Kong
authorities. At the same time, we began to rally operators of small craft
— barges, tugs, ferries and hydrofoils — to consider developing their
own charter to switch to cleaner fuels.
Our engagement included laying the groundwork for an important
and timely conference in November 2011 on reducing emissions from
vessels across the Pearl River Delta. Preparatory work began in June,
and included reaching out to officials from Shenzhen, Guangdong,
Shanghai, Indonesia, and numerous ship owners, ship liners and small
craft operators, as well as regulators from the US and Europe. Primary
funding came from the ECF with the support of the Environmental
Protection Department.
Civic Exchange has been internationally and nationally recognized for
our efforts. We have been invited to speak at conferences and provide
briefings on “Green Harbours” in Guangdong, Shanghai, Singapore,
Mumbai, Hull, Stockholm and Los Angeles. We look forward to
intensifying our work in 2012.
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Nature Conservation

There has been significant movement on the conservation front in
the past year. The Convention on Biological Diversity (CBD) was finally
extended to Hong Kong in May 2011, trawling was banned in Hong
Kong waters, and a new policy to protect the 77 country park enclaves,
many of which have significant ecological, landscape and recreational
value, was announced by the Chief Executive.
Mike Kilburn
Environmental Programme
Manager, responsible
for overseeing projects
related to air and nature
conservation

Civic Exchange has also produced new publications
and organized events designed to support the
implementation of the CBD. A year’s collaboration with
experts from NGOs, government officials, consultants,
corporates and academics culminated in the publication
of Nature Conservation: a new policy framework for
Hong Kong in January 2011. The development process
for this report aimed to model a new approach to
policymaking that is based on collaboration and
consultation with the wider community. The document itself proposes
an outline for the Biodiversity Strategy and Action Plan (BSAP) that the
government must produce as part of its commitment to the Convention.

In May 2011, Civic Exchange and 27 environmental NGOs released
a joint statement congratulating the HKSAR Government on the
extension of the CBD to Hong Kong. The statement urged the
government to adopt the Civic Exchange framework and employ a
more participatory process in the development of its BSAP.
In June, a technical workshop was also held to develop the capacity
of officials, professionals and environmental NGOs to implement the
CBD. A senior advisor from the Joint Nature Conservation Committee,
which advises the UK Government on compliance with the CBD, led the
workshop.

Wilson Lau
Research and Project
Co-ordinator

Lessons from this workshop were incorporated into the development
of the report Hong Kong Headline Indicators for Biodiversity and
Conservation, which focuses on the state of biodiversity and conservation
management in 2009 and 2010. Prepared in collaboration with the Hong
Kong Bird Watching Society (HKBWS) and environmental experts, the
report outlines key indicators derived from the CBD and is designed to
track Hong Kong’s progress towards full compliance. The report was
released in September 2011, and in order to properly track progress,
HKBWS will now produce and publish an updated version annually.
Strategies and plans must be matched with effective management. Civic
Exchange explored this issue in the publication Adaptive Governance
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Colleagues and friends of
Civic Exchange joined a
bird-watching tour guided
by Mike Kilburn.

for Hong Kong’s Country Parks Network, which highlighted the lack of
management plans for a Country Parks network that covers over 40%
of Hong Kong’s land area. A learning-by-doing approach was proposed
to move Hong Kong towards global best practice in protected area
management.

Ecological Restoration

Anna Beech
Project Manager
Ecological Restoration

In 2011, Civic Exchange started a strategic collaboration with John D
Liu and the Environmental Education Media Project (EEMP), as well as
with the International Union for the Conservation of Nature (IUCN).
The EEMP, which is based in Beijing, does its work through producing,
writing and directing documentaries about ecological restoration. The
restoration message is critical as it ensures better lives for people living
in degraded areas which suffer from frequent droughts, flooding and
famine; it further helps conserve endangered species, increases fertility
of the land, and helps to fight climate change.
John D Liu, founder and director of the EEMP, presents his films and
ideas across the globe. In 2011, John travelled to many places to speak
and film, including Rwanda, Ethiopia, Ghana, North Korea, Mexico,
Peru, Ecuador, Norway, Australia and Bonaire. John also presented at
the United Nations Framework Convention on Climate Change climate
talks in Durban in December. The EEMP has built an impressive track
record in helping to raise awareness of the importance of protecting
and restoring damaged ecosystems.
Civic Exchange supports the work of the EEMP through providing
strategic advice, management support and communication with
stakeholders based in Hong Kong, Mainland China and internationally.

24

Water Resources Management

Civic Exchange’s work on water is one of our major areas of interest
because water is fundamental to all aspects and forms of life. Serious
water shortage is no longer a potential threat but a pressing reality
facing China. Of paramount importance are two major issues: lack of
fresh water supply and water pollution. These problems affect many
parts of China, including even the Pearl River Delta (PRD), China’s most
water-rich region.
Su Liu
Greater China
Co-ordinator

Hong Kong and Guangdong share the same water sources, sources
that feed our economic and social activity. Hong Kong depends on the
PRD for 80% of its fresh water supply, and thus has a major interest in
good water management across the border. The continuing industrial
transformation of Guangdong materially impacts not only Hong Kong,
but the entire South China region. Further, how the PRD deals with
water management has the potential to set a sustainable model for
China’s development.
In 2009, Civic Exchange published its first water research paper, Liquid
Assets: Water Security and Management in the Pearl River Basin and
Hong Kong. The paper was aimed at increasing public awareness of
water’s critical role in the continuing success of the Pearl River Delta,
and at stressing the nexus between water and energy.
On the matter of energy, Civic Exchange believes that the direction
of energy development in China will either make or break human
civilization’s response to climate change; therefore, we take particular
interest in hydropower development in China and its social, ecological
and political risks. Civic Exchange staff went on a field trip for two
weeks in November and December 2010 to investigate hydropower
development along six major rivers in Southwestern China, including
the Nu and Yangtze. We interviewed many Mainland experts and built
relationships with them.
In March 2011, Civic Exchange followed this work with the report Risks
of Intensification of Hydropower Development in Southwestern China,
which showed a range of risks that have not been properly assessed.
What we learnt enabled us to brief the National People’s Congress and
the Chinese People’s Political Consultative Conference members ahead
of the national meetings of both bodies in Beijing in March 2011.
Civic Exchange would like to continue its water research in 2012 by
focusing on the Dongjiang, which supplies water to various cities and
counties in the PRD, including 80% of Hong Kong’s drinking water.
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Conﬂict Transformation and
Social Risk Management
Conflicts can be transformed if we have the desire and skills to
communicate better. Civic Exchange uses these skills continually when
designing various stakeholder engagements in order to engender a high
standard of deliberation among participants.
Together with our longstanding partner, the US-based Plowshares
Institute, Civic Exchange continued its work in conflict transformation
and social risk management in China and India in 2010–11. Training
sessions on constructive intervention skills were well-received by
participants.

Mainland China
2011 was the last year of a four-year project to provide social risk
management training to various parties in Nanjing, Shanghai and
Beijing. These were three- to four-day workshops designed to
showcase and practise the skills of conflict transformation. To enhance
participants’ skills further and enable them to organise their own
training sessions, a “Training for Trainers” session and a case-writing
workshop were held in Shanghai and Nanjing respectively for a
selected group of participants in 2010–11. To date, around a dozen basic
workshops have been offered by people we trained on the Mainland,
spreading these much-needed skills to a wider audience.

Social risk management
training in Beijing in
September 2011. From left:
Ms. Bi Wenjuan, Professor
Li Hongtao, Professor Alice
Evans, Professor Robert Evans
and Yan-yan Yip
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Conflict transformation
training in Hartford, US

Civic Exchange and Plowshares Institute were also invited to assist in
conducting workshops in September 2011 for government officials from
different parts of the Mainland on how these skills could be applied to
address domestic violence and family conflicts.
Entering the final phase of this project, both Civic Exchange and
Plowshares Institute look forward to organising a seminar in the spring
of 2012 to reflect on the project and to consolidate learning and
experience.

USA
Civic Exchange and Plowshares Institute also provided conflict
transformation training at the World Scholar-Athlete Games and World
Youth Peace Summit in June and July 2011 in Hartford, Connecticut.
About 12 young athletes joined the training sessions (three hours each
afternoon for a week) and more than 50 people attended the two
introductory sessions we held during the World Youth Peace Summit.
The young athletes were then asked to present their thoughts on how
they would promote peace or conflict transformation during a dialogue
session with a former Secretary of State of the US at the Summit.

Northeast India
Collaboration with Plowshares Institute also extended to Northeast
India in 2010, with a four-day conflict transformation workshop.
About 30 participants from six different Northeast Indian states took
part in what was the first ever conflict transformation workshop held
there. The workshop led to the establishment of the Peace Coalition
of Northeast India in December 2010. Civic Exchange and Plowshares
Institute were invited back and conducted another session in 2011.
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