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Message from the
Chief Executive Officer
Christine Loh

Having been in existence for seven years, we
must ask: how have we contributed to public
policy problem-solving?

In our areas of focus, Civic Exchange is frequently
the dominant and most respected contributor of new
data, perspectives, issue-framing and solutions. We
are able to do this because of our ability to raise good
questions in our inquiry, to adopt a multi-disciplinary
approach to exploring issues and to collaborate with
knowledgeable partners. We also never ignore political
processes and players since public policies and
politics cannot be divorced. Increasingly, the conduct
of our work includes wide involvement of experts and
stakeholders, and the relevance of our endeavours
extends beyond Hong Kong to South China, nationally
and even globally.
We have learnt to manage diverse teams and
enable them to enjoy and see the benefit of working
across disciplines. Designing a project is a creative
challenge, and managing it well requires a hard head
and a generous heart that embrace all aspects of
the team’s contributions. We also think continuously
about how to increase our collaborators’ ability to
do better work still, which inevitably leads us to new
ideas about projects.
In the past year, we had more opportunities to present
at international conferences, wrote for overseas
journals and publications, and gave advice to local,
national and international governmental bodies, as
well as private sector ones. Our ability to understand
specific subjects and political processes, including
how civil society works, enables us to look at issues
broadly. We want to emphasise that the ability to
examine and deliberate complex problems with many

team members and stakeholders require a specific
range of management skills—which Civic Exchange
calls ‘Sustainability Tools’—which can be learnt and
applied by anyone and any organisation.
The quantity and quality of work was possible because of the
fine crew we have to manage projects and work on specific
issues. Special mention must go to Andrew Stevenson, our
Fulbright scholar, who worked on climate change projects;
Andrew Lawson, who contributed to and managed green
buildings projects; and Veronica Galbraith who worked on
the shipping and ports project. We said goodbye to the
incredibly energetic Michele Weldon, who so ably managed
our environmental research projects for three years, and
welcomed Mike Kilburn as her replacement. By adding
Michelle Wong to the team, Civic Exchange was able to
manage events and media relations more professionally;
and the brilliant Carine Lai continued to help us to fill in
many gaps in light of her diverse abilities in both content
and design. We could not survive without Kylie Uebergang,
our Chief Financial Officer, who always gave good advice.
Until Esther Lam retired, she kept the office together and
gave us her daily love and attention, and our amazing Chief
Operating Officer, Yan-yan Yip, went about things quietly
making sure everything hung together. In emergencies,
Esther and Yan-yan always pulled us through. While Esther’s
shoes are impossible to fill, we were fortunate to gain the
steady and experienced hands of Iris Chan to assist us. Last
but not least, our entire team at Civic Exchange would like to
thank our board members for their steadfast support, and
Peter Thompson and Anthony Ng for their financial support
of some of our major projects which would have otherwise
been difficult to fund.
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Message from the
Chief Financial Officer
Kylie Uebergang

Project donations in the year 2007-08 amounted
to almost HK$6 million.

Funding Levels

of total). The remaining 19% of our funding came from
international non-profit organisations.

Project donations in the year 2007-08 amounted to
almost HK$6 million and overall funding including
service and other funds totalled HK$6.3 million, an
increase of 17% on last year’s funding. We reported a
small net surplus of HK$6,145, enabling us to maintain
our accumulated general fund surplus of HK$888,454.

The main difference in our year-on-year funding sources
was the increase in Hong Kong foundations funding (15%
of total this year compared to 3% of total last year) and the
decrease in Hong Kong individuals funding (18% of total
this year compared to 29% last year). We are delighted

Civic Exchange Funding Sources for Year Ended 30 September 2008
19% International Non-profit
Organisations/Foundations
3% Hong Kong Non-profit Organisations

39% Hong Kong Business

18% Hong Kong Individuals
6% Hong Kong Public Sector

Funding Sources
Similar to the past few years, approximately 80% of
our funding came from local sources, with the largest
contributing sector being business (39% of total
funding), followed by individuals (18% of total), Hong
Kong foundations (15% of total), the public sector
(which includes government and other publically funded
entities; 6% of total) and non-profit organisations (3%

15% Hong Kong Foundations

that the ADM Capital Foundation approved its second
Civic Exchange grant in 2008 and has recently confirmed
a further grant for 2009. We also received first time
foundation support from the Millipede Foundation and
Fu Tak Iam Foundation Ltd., both supporting air pollution
and public health projects. The Hong Kong Jockey Club
Charities Trust also provided pioneering support for an
International Air Quality and Health Conference to be
held in January 2009.
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Funding Uses
Civic Exchange Funding Uses for Year Ended 30 September 2008
6% Overall Sustainable Development

14% Civic Participation
and Social Development

80% Environment, Conservation
and Health

Environment and Conservation
Environment and conservation projects made up 80%
of our total project focus this year compared to 58%
in 2007 and 38% in 2006. 2008 was definitely Civic
Exchange’s year for the environment with a strong focus
on air pollution, its sources and its health impacts.
Several research areas initiated in 2006-07 gave an
abundance of fruit this year including our collaborative
review of the public health impacts of air pollution in the
Pearl River Delta, resulting in publication of “A Price Too
High: The Health Impacts of Air Pollution in Southern
China”. The quality and ground-breaking nature of this
work would not have been possible without the strong
involvement of the School of Public Health at the
University of Hong Kong, the School of Public Health
at Chinese University of Hong Kong, and the Institute
for the Environment at Hong Kong University of Science
and Technology (HKUST). HKUST was also a key player,
along with Hong Kong Polytechnic University, in a study
focussing on the sources of air pollution and control
strategies required for Beijing during the Olympics period
(results not publicly released). Following the climate
change studies initiated in 2007, Civic Exchange will
publish a book Climate Change Negotiations: Can Asia
Change the Game? which brings together research from
multiple authors throughout Asia on the relationship
between global climate change and Asian practices.

New 2008 projects continued to engage local
stakeholders. Our “Green Harbours” project focussed
on the regional shipping industry, providing insights
on ways that the industry could better understand
and improve its impact on air pollution (see “Green
Harbours: Hong Kong & Shenzhen—Reducing Marine
and Port-Related Emissions”). Collaboration with
the Architects Association of Macau enabled us
to review the relationship between buildings and
energy efficiency in Hong Kong and Macau (see
“‘Green’ House or Greenhouse? Climate Change
and the Building Stock of Hong Kong & Macau”).
Building on this theme, Civic Exchange entered
a joint tender with three private consulting firms
for an Urban Renewal Authority consultancy which
required a sustainability assessment of one of its
building projects. Although this project report was
not available for public release, its findings have
taken root in a number of our seminars and other
research publications. A description of all these
projects is included in on pages 8-11.
Overall our ongoing interest in key local issues relating
to air pollution, energy policy and efficiency, climate
change, and public health gained strength both
through our research and the popularity of our one-day
seminars, which averaged one every six weeks.
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Civic Participation and Social Development

Sustainable Development

Spending on Civic Participation and Social
Development projects dropped to 14% of total
funding for this year, down from 30% in 2007 and 25%
in 2006. This reflected a finalisation of a number
of locally funded political development projects
highlighted in previous reports. Furthermore, a drop
in funding from Hong Kong individuals, which in the
past few years had been the main source of support
for political development related research, resulted
in an overall reduced focus on Civic Participation
and Social Development.

More than ever we would argue that all of the work we
do contributes to the multi-faceted, multi-stakeholder
building blocks required to pursue sustainable
development. This is especially true for projects that focus
on urban planning. Our collaboration with “Designing
Hong Kong” (a non-profit organisation which focuses on
the vibrant and sustainable development of Hong Kong)
continued to grow and we are proud that this relatively
new organisation is indeed working towards designing a
Hong Kong that we all want to live in.

Our Team
Nevertheless, with 2008 being a Legislative Council
(LegCo) election year there was much to analyse and
observe in the local political landscape. Building on
grants beginning in 2004, Civic Exchange finalised a
2007 grant and began a 2008 grant from the National
Endowment for Democracy (NED), USA. The 2008
Grant resulted in the launch of a website focussing
on the LegCo elections and a series of surveys
conducted by the Hong Kong Transition Project,
Hong Kong Baptist University on people’s attitudes
towards Hong Kong’s constitutional development and
a number of issues relevant to the election including
the degree of support for pro-government (patriotic)
candidates,
pro-democracy
candidates,
and
independent candidates, respectively. A description
on of these projects is included on page 12.

As CFO, I strongly believe that the control of funds
and reporting of the use of such funds is a critical
aspect of good organisational governance. Since our
inception, Civic Exchange has been audited by William
Po & Co. and we are grateful to their ongoing advice
and thorough financial review. A copy of our audited
Financial Statements is included on pages 23-36. I am
also grateful to John Oaten, who continues to work with
us as our contract accountant.
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Message from the
Chief Operating Officer
Yan-yan Yip

Changing public policy requires an understanding of
how a policy was made in the first place and the political
background and process within which it arose.

It is also essential to identify those who need to be
convinced about the necessity of change, and to work
out the available options and their relative merits. In
the past year, we strived to incorporate these crucial
elements in our research projects.
Assuming the role of Chief Operating Officer in early
2008 has required me to go beyond programme
and project management. The learning curve has
been steep, but overseeing the general operation
of this small, but efficient think tank is an enjoyable
experience. I would like to thank all the team
members at Civic Exchange who helped me and the
organisation grow during the year. Some of them
have moved on: we bid farewell to Michele Weldon,
our Environmental Programme Manager and Esther

Esther Lam (centre) with her husband Anthony
(right) and CEO Christine Loh (left). We were sorry
to see Esther retire but we know we have two very
good friends in Canada.

Lam, our Office Manager, who retired after her seven
years of dedicated service at Civic Exchange. Saying
goodbye to wonderful colleagues is hard, especially
when they have become good friends.
We extended a warm welcome to Mike Kilburn and Iris
Chan, who replaced Michele Weldon and Esther Lam
respectively. Another new team member is Michelle
Wong, who has assumed the role of organising events
and communications since June 2008. Her background
in communications has helped us manage events and
the media more effectively.
Finally, I would like to extend my thanks to our donors
and collaborators for their support, as it has helped
make the past year a fruitful one for Civic Exchange.

Michelle Wong, Civic Exchange’s new Events Iris Chan, Civic Exchange’s
and Communications Manager says, “I am capable new Office Manager
so happy to join Civic Exchange’s small but
productive and ever-enthusiastic family. I
hope to contribute my efforts to all its projects
and make an impact on our society.”
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Civic Exchange Programme Manager Reports

Environment,
Conservation and Health
Mike Kilburn

Stepping into the indefatigable Michele
Weldon’s shoes as head of Civic Exchange’s
Environmental Programme was always going to
be an interesting challenge.

However, the release of two major reports in the first
week, “A Price too High: The Health Impacts of Air
Pollution in Southern China”, and “Green Harbours: Hong
Kong and Shenzhen—Reducing Marine and Port-Related
Emissions”, provided a fine example of Civic Exchange’s
ability to draw together groups of stakeholders and
experts from multiple disciplines to generate cutting
edge research and new forms of dialogue.
In both cases, releasing the report was far from the
end of the story. Civic Exchange’s “Think and Do”
approach requires that we extract the maximum
impact from every project. To do so, we must ensure
that our publications are sent to the right people;
that we make good use of speaking opportunities,
media briefings and dedicated articles; and that
we engage with stakeholders to inform debate and
discussion. We hope that doing these things will
lead to positive outcomes.
These impacts include building new research and
encouraging new conversations on the foundations
of our previous work. A good example is the Hedley
Environmental Index—a website Civic Exchange is
building in partnership with the University of Hong Kong’s
School of Public Health. This Index predicts the public
health impacts of air pollution using a methodology that
was developed for the “A Price too High” report.
In a similar way the development of a new book, Climate
Change Negotiations: Can Asia Change the Game?,
required collaboration with authors spread across the
globe in partnership with the Singapore Institute for

International Affairs (SIIA). It also required distribution to
climate change negotiators so that it would be received
in good time for the 14th Conference of Parties of the
UNFCC in Poznan, Poland.
This transition was made a great deal easier by the
expertise, competence and confidence of the managers
of individual projects, and I would offer special thanks to
project leaders Andrew Lawson, Andrew Stevenson and
Veronica Galbraith, and of course to Michele for going
the extra mile and more in preparing for the handover.

Environment Programme
Among Civic Exchange’s strengths is the ability to foster
the exchange of ideas and build new networks and
relationships. This year more than ever our programme
was built on a range of partnerships with think tanks,
academics, business, diplomats and NGOs across a
range of disciplines, enabling us to further explore
some of Civic Exchange’s core topics—climate change
policy negotiations, sustainable building design and the
links between air quality and public health.
Climate Change
Work on climate change focussed on three key areas—
Asia’s role in international climate change negotiations,
carbon finance and trading and less directly in green and
sustainable buildings. However, with buildings accounting
for around 90% of Hong Kong energy usage, introducing
energy–efficient buildings will have an obvious impact on
carbon dioxide emissions from power stations.

Civic Exchange Programme Manager Reports

Asia’s Role in Global Climate Change Negotiations
Building on our good relationship with the SIIA,
we jointly released a background paper “Climate
Change Negotiations—an Asian Stir Fry of Options”
for circulation before the Bali Conference of Parties
in December 2007. This paper raised such interest
(partly because of the catchy title and distinctive
cover) that we extended the collaboration to
invite leading thinkers to publish a book of essays
addressing different aspects of climate change from
a distinctly Asian perspective.
Climate Change Negotiations: Can Asia Change the
Game? was funded by CLP Power and will be published
in November 2008 with the intention of informing the
debate at Poznan and Copenhagen in 2008 and 2009.
As the publication date falls outside this reporting
period, the contents and impacts of the book will be
covered in next year’s report.
Sustainability and the Built Environment
In 2008, Civic Exchange further explored sustainability
in the built environment. The catalyst was “‘Green’
House or Greenhouse? Climate Change and the
Building Stock of Hong Kong & Macau,” a joint
publication by Civic Exchange and the Architects
Association of Macau (AAM), released in April 2008.
Led by Peter Gorer, an architect with expertise in green
and sustainable buildings, the report argues that by
combining strong government leadership with private
sector technical and financial expertise, Hong Kong
and Macau can become leaders in energy efficiency
and low carbon living in Asia.
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The report was followed by two
fora: AAM organised the first,
“An Introduction to Climate
Disruption in Macau”; and
Civic Exchange organised the
second, a multi-stakeholder
workshop called “Planning for a
Low-carbon Hong Kong”. About
100 stakeholders attended
from a range of building-related
sectors. These issues were
further discussed in June 2008
when Andrew Lawson gave a
presentation at the Pearl River
Delta Low Carbon Economy Development Forum. Working
in the same vein, Civic Exchange collaborated with
external consultants Robert Allender, James Pearson and
Dr Lin Hao to make a sustainability assessment of H13,
an Urban Renewal Authority (URA) residential building.
These activities attracted the interest of the brokerage
and investment group, CLSA, for their Blue Book series.
The work was commissioned in 2007-08, but the finished
product, a 47-page booklet: “Urban Transformers: HighPerformance Buildings Clean Up” will be discussed in
next year’s Annual Report.
Carbon Trading Workshops
Closer to home, Civic Exchange was invited by the
British Consulate-General to organise two workshops on
carbon trading for Hong Kong’s corporate and financial
sector. These were held in May and July. The goal
was to invite experts from London (the global leader
in carbon finance and trading) to explore the latest
developments in carbon trading and the implications for
financial centres of the world. The workshops attracted
substantial interest from Hong Kong’s financial,
corporate and environmental communities.
Civic Exchange also helped WWF Hong Kong to stage
an unrelated workshop to launch a new WWF report on
carbon trading and the Clean Development Mechanism
in China in July.
Power Sector Dialogue
Building on the success of our work on energyrelated themes in 2006-07, in December 2007,
Civic Exchange invited representatives from the
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Civic Exchange Programme Manager Reports

power sector in Hong Kong and China, academics
and government officials to a closed door meeting
to discuss the role of the power sector in reducing
regional emissions.

entire region. The methodology for this project was
also used as the main tool for calculating the public
health costs of air pollution for Hong Kong in the
online Hedley Environmental Index (see below).

Air Quality Management & Pollution

Green Harbours

Civic Exchange continued to invest substantial
effort and resources in addressing air pollution and
the associated risks to public health. The evidence
of the negative health impacts of air pollution in
Hong Kong is now firmly established, yet the pace
at which the issue is being addressed remains slow.
As a result, we are considering better ways to share
this information with both decision-makers and the
general public, in order to encourage earlier adoption
of new measures, policies and technologies that will
restore clean air to Hong Kong.

In early 2008, Civic Exchange, with a grant from
Millepede Foundation, explored ways to reduce
marine and port-related emissions in Hong Kong
and the Pearl River Delta. This project brought
together for the first time stakeholders from
container terminal operators in Hong Kong and
Shenzhen, shipping lines, local craft (tug-boats,
ferries and barges) and trucks that service the
ports to discuss pollution. Discussions revealed
that these stakeholders are willing to reduce
their emissions, even at a financial cost, but want
legislation to ensure a level playing field for both
their local and cross-border competitors so that the
port of Hong Kong does not lose business to the
adjacent port in Shenzhen.

Air Quality Objectives
In October 2007, Civic Exchange worked with
leading air and public health scientists to submit a
critique of the current air quality objectives to the
Council for Sustainable Development’s (CSD) public
engagement exercise on clean air and also to make
several presentations.
Regional Air Quality & Public Health
Two years of research resulted in a landmark
collaborative study of the public health impact of
air pollution in the Pearl River Delta, funded by the
Rockefeller Brothers Fund. Important
new health data for Southern China
was revealed in “A Price too High:
The Health Impacts of Air Pollution in
Southern China”. This work combined
air quality data with health data from
both Hong Kong and the Pearl River
Delta to determine the short-term
impacts of air pollution, which was
expressed in dollar costs, numbers of
avoidable deaths, hospital bed-days
and doctor visits.
This report, when released in June
2008, generated great public interest
as it provided an indication of the
external costs of air pollution across the

This and other recommendations were reported in
the June 2008 report, “Green Harbours: Hong Kong
and Shenzhen—Reducing Marine and Port-Related
Air Emissions” by Veronica Galbraith, Lynne Curry
and Christine Loh. The results from this research
were presented at the World Ports Summit in Hong
Kong; Better Air Quality 2008 in Bangkok; Stockholm
Cities and Ports 2008; and the Second Pacific Ports
Clean Air Collaborative Conference.

Civic Exchange Programme Manager Reports

Beijing Olympics
Civic Exchange would like to thank Peking University
and our team members from HKUST and the Hong
Kong Polytechnic University for their involvement in the
Beijing Olympics Air Quality Research Project, funded
by CLP. This began in 2006 and ran up to the 2008
Olympics. The findings from the study helped to identify
and assess the efficacy of control measures for both the
2008 Beijing Olympics and for other cities in China.
Hedley Environmental Index
In a similar vein, Civic Exchange began work in June
2008 with the School of Public Health at the University
of Hong Kong to develop an online index to compare
Hong Kong’s air pollution to the World Health
Organization’s standards and to show the impacts
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on public health and the associated dollar costs.
The Hedley Environmental Index, named in honour of
Professor Anthony Hedley, will go live in December
2008, and will be discussed more fully in next year’s
report. This work was funded by the ADM Capital
Foundation and the Fu Tak Iam Foundation Ltd.
“The Air We Breathe” Conference
Civic Exchange’s long interest in air quality research
was further boosted in August 2008 when the Hong
Kong Jockey Club Charities Trust approved funding
for a survey and two-day conference in January
2009 called “The Air We Breathe—A Public Heath
Dialogue”. A report on the two days and the survey
will be included in next year’s Annual Report, but a
considerable amount of planning and collaboration
occurred between August and September 2008.
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Civic Exchange Programme Manager Reports

Civic Participation and
Social Development
Yan-yan Yip

In the area of civic participation and social development, Civic
Exchange continued its work on issues related to Hong Kong’s
constitutional and political development.

After our submission on the Government’s Green Paper on
Constitutional Development in October 2007, we focussed
mainly on the 2008 LegCo election in the past year.
We see research as an active process that involves
not only a desk-top component, but also consideration
of the knowledge, views and attitudes of the
stakeholders relevant to the issues under discussion.
We worked with Hong Kong Transition Project at Hong
Kong Baptist University over the summer to conduct
a series of public opinion surveys on Hong Kong
people’s attitudes towards the 2008 LegCo election
and Hong Kong’s political development. Based on our
experience in 2004, the surveys conducted allowed us
to better understand the issues that concerned people
most and be aware of the subtle changes in Hong
Kong’s political culture in the past decade. The wealth
of knowledge generated by the series of surveys will
help us develop strategies to reach out to different
groups of stakeholders and the general public during
our policy recommendations development process.

Kong, Royal College of Art in London (UK) and Hong
Kong Polytechnic University’s School of Design, we
organised a seminar to introduce the concept of
“inclusive design” and the experience of a “Design
Challenge” to Hong Kong audiences in November
2007. It was the first seminar of its kind held in
Hong Kong, which provoked us to think and question
seriously how inclusive Hong Kong is as a developed
city and what can be done to improve the situation.
Other than focussing on Hong Kong issues, Civic Exchange
has always had an interest in national development.
After the 17th National Congress of China in October
2007, Civic Exchange hosted Minxin Pei to deconstruct
the Party Congress and its implications, which helped
the audience understand how China’s moves will affect
Hong Kong and the world. The whole seminar was videotaped and archived online for public viewing on Fora TV.

In addition to the surveys, Civic Exchange launched
the “GOTV” (Get-Out-The-Vote) bilingual online
magazine in June 2008 to enhance the public’s
understanding of the 2008 LegCo election and boost
the turnout rate and voter participation. We worked
with researchers and individual bloggers to provide
articles, figures and political cartoons related to the
election and candidates to our readers.
While continuing to work on issues related to Hong
Kong’s political development, Civic Exchange
engaged in a new area of “inclusive design” during
the year. Collaborating with British Council Hong

The seminar on “inclusive design” in November 2007 was
the first of its kind in Hong Kong.
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Measuring Our Impact
conjunction with several of our primary research topics
in Wise News databases for every year since 2000.
This methodology does not give a perfectly accurate
measurement, as search engines occasionally turn up
irrelevant results, but as the margin of error is fairly
constant, it should give a reasonable indication of
Civic Exchange’s press coverage. Wise News archives
English and Chinese language articles from local and
regional newspapers.

Last year, Civic Exchange began collecting data on our
activities and public profile, which we hope gives some
indication of our impact on the world around us.

Civic Exchange in the News
Civic Exchange depends, to a large extent, on media
coverage to make its activities known to the general
public. We searched for Civic Exchange’s name in

Cumulative Local and Regional News Articles Mentioning “Civic Exchange”, 1 January 2000 to 31 December 2008
Chinese language articles
English language articles

Cumulative umber of articles

1500
1200
900
600
300
0

2000

2001

2002

2003

2004

2005

2006

2007

2008

Cumulative Local and Regional News Articles Mentioning “Civic Exchange” in Conjunction with Selected Topics,
1 January 2000 to 31 December 2008
Chinese language coverage

English language coverage
800

600

700
Cumulative number of articles

400

300

200

600
500
400
300
200

100

100

08

07

20

06

20

05

20

04

20

03

20

02

20

01

Climate Change/Global Warming
Democracy/Constitutional Reform
Harbour

20

00

20

20

08

07

20

06

20

05

Christine Loh
Air Quality/Air Pollution
Environment

20

04

20

03

20

02

20

20

20

01

0
00

0
20

Cumulative number of articles

500

14
The issue-specific cumulative news coverage graph on the
previous page show a flattening of the curve for democracy
and constitutional reform, but a steady pace of coverage
of environmental issues, reflecting our environmental
research focus this year. One encouraging trend has been
the growing profile of Civic Exchange on climate change
starting from a non-existent base since around 2004-05.

Publications

Website Traffic on www.civic-exchange.org

This count does not include the short articles and
cartoons written for the GOTV website in the summer of
2008, nor does it include regular columns in the press or
articles published in peer-reviewed academic journals.

In the financial year 2007-08, Civic Exchange produced a
total of 21 publications, including 17 reports, 3 submissions
to government bodies, and 2 powerpoint presentations.
The vast majority of these publications (19) were in the
research area of environment and conservation.

Since January 2008, Civic Exchange has been able to
gather detailed website traffic statistics using Google
Analytics. Between January and September 2008, Civic
Exchange received averages of between 52 and 90
total visitors per day, including repeat visitors. The vast
majority of our website’s visitors were from Hong Kong
(14,694), we do have small but consistent numbers of
viewers in the United States, (1,494) Mainland China
(661) and the United Kingdom (637).

Peer-Reviewed Academic Journals
Christine Loh and Andrew Stevenson co-wrote “A
Road Map for Regional Emissions Trading in Asia”,
which appeared in Asian Business & Management
on 4 August 2008.
Columns

The graph below shows a breakdown of the most viewed
sections of our website. Our publications archive was by far
the most popular page this year, especially environment/
conservation publications. The data also reveals some
differences between the type of information sought by
English and Chinese language readers: English language
readers were more likely to seek out events information,
especially regarding our carbon trading workshops in
2008, while Chinese-language readers were more likely
to look for general information about Civic Exchange in
our “About Us” section.

In the financial year 2007-08, CEO Christine Loh
continued to write a weekly opinion column for the
South China Morning Post, and a fortnightly column
for Wen Wei Po. In summer 2008, Loh penned a series
of eight articles on carbon trading for the Hong Kong
Economic Times. Director Stephen Brown also wrote a
weekly opinion column for The Standard until the end of
August 2008, while Environmental Progamme Manager
Mike Kilburn contributed a bi-monthly column to Hong

Top 3 Most Viewed Sections of www.civic-exchange.org in English and Chinese, 1 January to 30 September 2008
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Kong Discovery, an enviromental interest magazine.
These columns help to increase Civic Exchange’s
profile in the media and to bring our policy expertise to
a general audience.

Programme Manager Mike Kilburn gave four talks on various
environmental issues locally, while researcher and Fulbright
Scholar Andrew Stevenson gave three presentations on
climate change mitigation, two of them overseas.

Speaking Engagements

Fora and Seminars

In 2007-08, Civic Exchange conducted a total of 49
speaking engagements in Hong Kong and abroad. The vast
majority of the speeches were given by CEO Christine Loh,
who gave 38 speeches in Hong Kong and 4 overseas. Most
of Loh’s speeches focussed mainly on environment and
conservation issues (74%) followed by civic participation and
social development (14%), integration of economic analysis
(10%) and sustainable development (2%). Environmental

Civic Exchange hosted numerous fora and seminars
on a broad variety of subjects, attracting influential
participants from government, business, academia,
NGOs and the media. The chart below shows attendance
figures for events and gives a breakdown of participants
by sector if data is available. We are pleased to see
so much interest, especially by business, in climate
change policy and carbon trading.

Attendance at Major Civic Exchange-hosted events, October 2007 to September 2008, By Sector
Discussion Forum on the 17th Party Congress
25 October 2007

110
(Breakdown not available)

Civic Exchange's 7th Energy Forum
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108

Climate Policy Symposium: From Kyoto to Bali
7 December 2007

190

Power Sector Dialogue
18 December 2007

57

Breakfast Briefing on Competition in Pearl River Delta
11 February 2008

55

Workshop on Reducing Shipping Emissions
17 March 2008

51

Roundtable Luncheon : Carbon Trading in Hong Kong—When and How?
17 March 2008
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Directors’ Report
The directors have pleasure in presenting their report together with the audited financial statements of the company
for the year ended 30 September 2008.

Financial Statements
The results for the year are set out in the income statement on page 25.
The state of affairs of the company at 30 September 2008 is set out in the balance sheet on page 26.
The cash flows of the company for the year are set out in the cash flow statement on page 27.

Principal Activities
The principal activities of the company are to promote civic education, public awareness and participation in
governance and to undertake research and development of economic, social and political policies.
There have been no significant changes in the nature of these activities during the year.

Property, Plant and Equipment
Movements in property, plant and equipment during the year are set out in note 7 to the financial statements.

Directors
The directors during the year and up to the date of this report were:
Chu Ka Sun, Winston
Stephen James Brown
Gladys Veronica Li
Peter James Thompson
Ng Sung Man, Anthony
In accordance with the company’s Articles of Association, one-third of the directors retire at the forthcoming Annual
General Meeting and, being eligible, are available for re-election.

Management Contracts
No contracts concerning the management and administration of the whole or any substantial part of the business
of the company were entered into or existed during the year.

Directors’ Interests in Contracts
No contracts of significance, to which the company, its fellow subsidiaries, or its holding company was a party and in which
a director of the company had a material interest, subsisted at the end of the year or at any time during the year.

Auditors
The auditors, Messrs. William Po & Co., Certified Public Accountants, retire and, being eligible, offer themselves for
re-appointment.
On behalf of the Board

Chu Ka Sun, Winston
Chairman
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Independent Auditors’ Report to the
Members of Civic Exchange
(Incorporated in Hong Kong and limited by guarantee)

We have audited the financial statements of Civic Exchange set out on the pages 26 to 36, which comprise the
balance sheet as at 30 September 2008, and the income statement, statement of changes in equity and cash flow
statement for the year then ended, and a summary of significant accounting policies and other explanatory notes.

Directors’ Responsibility for the Financial Statements
The directors are responsible for the preparation and the true and fair presentation of these financial statements
in accordance with Hong Kong Financial Reporting Standards issued by the Hong Kong Institute of Certified Public
Accountants and the Hong Kong Companies Ordinance. This responsibility includes designing, implementing and
maintaining internal control relevant to the preparation and the true and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error; selecting and applying appropriate accounting
policies; and making accounting estimates that are reasonable in the circumstances.

Auditor’s Responsibility
Our responsibility is to express an opinion on these statements based on our audit and to report our opinion solely
to you, as a body, in accordance with section 141 of the Hong Kong Companies Ordinance, and for no other purpose.
We do not assume responsibility towards or accept liability to any other person for the contents of this report.
We conducted our audit in accordance with the Hong Kong Standards on Auditing issued by the Hong Kong Institute
of Certified Public Accountants. Those standards require that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance as to whether the financial statements are free from material
misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and true and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made
by the directors, as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion
In our opinion, the financial statements give a true and fair view of the state of the company’s affairs as at 30
September 2008 and of its surplus and cash flows for the year then ended in accordance with Hong Kong Financial
Reporting Standards and have been properly prepared in accordance with the Hong Kong Companies Ordinance.

William Po & Co.
Certified Public Accountants
Hong Kong

25

Income Statement
For the Year Ended 30 September 2008
2008
HK$

2007
HK$

5,991,214

5,182,148

129,417

62,985

36,828

28,460

9,660

27,032

102,522

79,030

6,269,641

5,379,655

Accounting fees

40,000

30,750

Audit fees

16,500

15,000

1,650

2,895

Computer costs

15,536

7,625

Consultant fees

20,000

44,375

4,754

5,052

33,624

25,634

Insurance

1,742

1,752

Internet charges

5,005

-

Mandatory provident fund

19,287

19,000

Membership fees

40,000

33,400

Office supplies

25,650

9,086

Printing and stationery

25,346

36,494

Repairs and maintenance

32,298

-

Research project expenses

205,067

12,081

13,834

5,025

5,330,129

4,708,293

2,212

3,900

Rent

129,782

32,808

Salaries and related costs

232,076

171,000

Sundry expenses

4,411

3,500

Telecommunications expenses

7,463

3,161

Translation fees

8,465

1,434

48,665

9,348

6,263,496

5,181,613

Income

Notes

Project donations

3

General donations
Miscellaneous income
Services income
Sub-letting income

Less: Expenditure

Bank charges

Courier and postage
Depreciation

Utilities
Project costs

4

Government rates

Travelling expenses

Surplus for the year

6,145

The notes on pages 30 to 36 form an integral part of these financial statements.

198,042

26

Balance Sheet
As at 30 September 2008
2008
HK$

2007
HK$

97,036

69,398

641,786

109,189

88,510

85,200

2,300,231

2,412,859

3,030,527

2,607,248

190,382

105,569

2,048,727

1,688,768

2,239,109

1,794,337

Net current assets

791,418

812,911

Total assets

888,454

882,309

Funds
General Fund

888,454

882,309

Notes
Non-current assets
Property, plant and equipment

7

Current assets
Account receivables
Prepayment & other receivables

8

Cash and bank balances

Current liabilities
Account payables
Accruals and other payables

9

Approved by:

Chu Ka Sun, Winston
Director

Stephen James Brown
Director

The notes on pages 30 to 36 form an integral part of these financial statements.
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Statement of Changes in Fund
For the Year Ended 30 September 2008

General fund brought forward
Surplus for the year
General fund carried forward

2008
HK$

2007
HK$

882,309

684,267

6,145

198,042

888,454

882,309

The notes on pages 30 to 36 form an integral part of these financial statements.
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Cash Flow Statement for the Year Ended 30 September 2008
2008
HK$

2007
HK$

(51,366)

(122,409)

(61,262)

(43,474)

Decrease in cash and cash equivalents

(112,628)

(165,883)

Cash and cash equivalents at the beginning of the year

2,412,859

2,578,742

Cash and cash equivalents at the end of the year

2,300,231

2,412,859

2,300,231

2,412,859

Notes
Operating activities
Net cash outflow from operations

10

Investing activities
Purchase of property, plant and equipment

Analysis of cash and cash equivalents
Cash at bank

The notes on pages 30 to 36 form an integral part of these financial statements.
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Notes to the Financial Statements
For the Year Ended 30 September 2008
1. Company Limited by Guarantee
The company is incorporated in Hong Kong under the Companies Ordinance as a company with limited liability. The
Company’s registered office is located at Room 701, Hoseinee House, 69 Wyndham Street, Central, Hong Kong. The
principal activities of the company are to promote civic education, public awareness and participation in governance and
to undertake research and development of economic, social and political policies. Under the provision of its Memorandum
and Articles of Association, every member shall, in the event of the Company being wound up, contribute such amount
as may be required to meet the liabilities of the Company but not exceeding the sum of HK$100 each.

2. Principal Accounting Policies
a) Basis of Preparation
These financial statements have been prepared under the historical cost convention in accordance with all
applicable Hong Kong Financial Reporting Standards (“HKFRSs” which term collectively include all applicable
Hong Kong Financial Reporting Standards, Hong Kong Accounting Standards (HKAS) and Interpretations) issued
by the Hong Kong Institute of Certified Public Accountants (“HKICPA”), accounting principles generally accepted
in Hong Kong and the disclosure requirements of the Hong Kong Companies Ordinance.
The HKICPA has issued certain new and revised HKFRSs and Interpretations that are first effective or available for
early adoption for the current accounting period of the company. There have been no significant changes to the
accounting policies applied in these financial statements as a result of these developments. However, as a result
of the adoption of HKFRSs 7, Financial Instruments: Disclosures and the amendment to HKAS 1, Presentation of
Financial Statements: Capital Disclosures, there have been certain additional disclosures in notes 12 and 13.
The company has not applied any new standard or interpretation that is not yet effective for the current
accounting period.
b) Property, Plant and Equipment
Property, plant and equipment are stated at cost less accumulated depreciation and impairment.
The cost of an asset comprises its purchase price and any directly attributable costs of bringing the asset to working
condition and location for its intended use. Expenditure incurred after the property, plant and equipment have been
put into operation, such as repairs and maintenance and overhaul costs, are normally charged to the profit and loss
account in the year in which they are incurred. In situations where it can be clearly demonstrated that the expenditure
has resulted in an increase in the future economic benefits expected to be obtained from the use of the property,
plant and equipment, the expenditure is capitalised as an additional cost of the property, plant and equipment.
Where assets are sold or retired, their cost and accumulated depreciation are removed from the accounts and
any gain or loss resulting from their disposal is included in the income statement.
Depreciation on property, plant and equipment is provided using the straight line method at consistent rates
calculated to write off the cost of the assets over their expected useful lives. The principal annual rates used for
this purpose are:
Office equipment 		
Furniture and fixtures

20%
20%

Fully depreciated assets are retained in the accounts until they are no longer in use.
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2. Principal Accounting Policies (cont’d)
c) Impairment of Assets
Assets are reviewed for impairment whenever there is an indication that the carrying amount of an asset exceeds
its recoverable amount. If any such indication exists, an impairment loss is recognised to reduce the asset to its
recoverable amount. Such impairment loss is recognised as an expense immediately. The recoverable amount
is the higher of an asset’s net selling price and value in use.
Reversal of impairment loss of an asset recognised in prior years is recorded when there is an indication that
the impairment loss recognised for the asset no longer existed or has decreased. The reversal is recognised as
income immediately.
d) Operating Leases
Leases where substantially all the risks and rewards of ownership of assets remain with the leasing company
are accounted for as operating leases. Rentals applicable to such operating leases are charged to the income
statement as incurred over the lease term.
e) Foreign Currencies
Foreign currency transactions during the year are translated at the foreign exchange rates ruling at the transaction
dates. Monetary assets and liabilities denominated in foreign currencies and non-monetary assets and liabilities
denominated in foreign currencies that are stated at fair value are translated at the foreign exchange rates
ruling at the balance sheet date. Exchange gains and losses are recognised in income statement.
f)

Recognition of Revenue
Revenue is recognised when it is probable that the economic benefits will flow to the company and when revenue
can be measured reliably, on the following bases:
*
*

Donations are recognised when the right to receive payment is established.
On the rendering of services, based on the stage of completion of the transaction, provided that this and
the costs incurred as well as the estimated costs to completion can be measured reliably. The stage of
completion of a transaction associated with the rendering of services is established by reference to the
costs incurred to date as compared to the total costs that would be incurred under the transaction.

g) Employee Benefits
i) Salaries, annual bonuses, paid annual leave, leave passage and the cost to the company of non-monetary
benefits are accrued in the year in which the associated services are rendered by employees of the company.
Where payment or settlement is deferred and the effect would be material, these amounts are stated at
their present values.
ii) The company operates a Mandatory Provident Fund scheme (“MPF Scheme”) for the employees. Contributions
are made based on a percentage of the employee’s basic salaries and are charged to the income statement
as they become payable. The assets of the MPF Scheme are held in an independently administered fund. The
company’s contributions vest fully with the employees when contributed into the MPF Scheme.
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2. Principal Accounting Policies (cont’d)
h) Financial Assets and Liabilities
Financial assets and liabilities are recognised in the balance sheet when the company becomes a party to the
contractual provisions of the instrument and are measured at fair value.
*

Receivables are initially recognised at fair value and thereafter measured at amortised cost using the
effective interest rate method unless the effect of discounting would be immaterial, in which case they
are stated at cost. Appropriate allowances for estimated irrecoverable amounts are recognised in the
income statement when there is objective evidence that the asset is impaired. The allowance recognised is
measured as the difference between the asset’s carrying amount and the present value of estimated future
cash flows discounted at the effective interest rate computed at initial recognition.

*

Cash and bank balances are subject to insignificant risk of changes in value.

*

Payables are initially recognised at fair value and thereafter measured at amortised cost using the
effective interest rate method unless the effect of discounting would be immaterial, in which case they
are stated at cost.
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3. Project Donations
2008
HK$

2007
HK$

75,786

445,314

-

110,000

Air—Climate Change Asia 2007

356,952

-

Air—Climate Change Asia 2008

233,286

-

Air—Policy 2006-07

393,005

913,442

Air—Policy 2007-08

215,537

147,227

Air—Beijing Olympics

758,194

437,387

Air—FTI Foundation 2008

200,000

-

Air—Green Ports

295,942

-

Air—Guangdong Decision Making

116,178

73,822

Air—Hong Kong Jockey Club Air Conference

312,147

-

Air—LNG Project

412,356

131,346

Air—PM Emissions Study (ADM Capital Foundation)

102,508

135,435

Air—Rockefeller Brother Fund Grant 2006

413,251

320,370

10 Year Review (1997 to 2007)
Air—Cooking Emissions

Archival Research

-

143,817

CLSA Research

314,990

464,980

Democracy Projects 2005-07

115,450

564,208

Democracy—National Democratic Institute for International Affairs 2006

-

40,800

Democracy—National Democratic Institute for International Affairs 2007

-

13,188

Democracy—National Endowment for Democracy Grant 2006

-

300,715

Democracy—National Endowment for Democracy Grant 2007

250,262

254,418

Democracy—National Endowment for Democracy Grant 2008

409,911

-

International Coastal Clean Up 2006

-

32,521

4,000

-

555,567

389,238

SME PRD Research

51,500

50,000

Sustainable Planning-—Designing Hong Kong/Harbour Planning

55,027

213,920

349,365

-

5,991,214

5,182,148

HKSAR School Outreach
One-day Programmes

Urban Renewal Authority Sustainability 2008
Total for the year
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4. Project Costs
2008
HK$

2007
HK$

Accounting fee

1,000

-

Advertising

1,700

-

Bank charges

2,162

1,228

-

3,528

Conference expenses

170,320

130,967

Courier and postage

14,766

37,778

300,000

-

2,077

2,406

-

2,000

Book purchases

Grants
Internet charges
Mandatory provident fund
Membership fee

360

13,188

9,631

10,425

265,092

399,816

4,043,585

3,370,672

76,068

73,701

-

1,756

2,078

2,032

Translation fees

122,691

411,609

Travelling expenses

301,708

240,412

6,891

6,775

10,000

-

5,330,129

4,708,293

Office supplies
Printing and stationery
Project management and research fees
Rent
Sundry expenses
Telecommunication expenses

Utilities
Website expenses
Total for the year

5. Directors’ Emoluments
During the years ended 30 September 2007 and 30 September 2008, no amounts have been paid in respect
of directors’ emoluments, directors’ or past directors’ pensions or for any compensation to directors or past
directors in respect of loss of office.

6. Taxation
No provision for Hong Kong profits tax is made in the accounts as the company is an approved charitable
institution, and has obtained exemption from Hong Kong profits tax.
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7. Property, Plant and Equipment
Office
equipment
HK$

Furniture and
fixtures
HK$

Total
HK$

80,830

78,534

159,364

-

61,262

61,262

80,830

139,796

220,626

At 1 October 2007

45,041

44,925

89,966

Charge for the year

10,757

22,867

33,624

At 30 September 2008

55,798

67,792

123,590

At 30 September 2008

25,032

72,004

97,036

At 30 September 2007

35,789

33,609

69,398

2008
HK$

2007
HK$

Deposit

37,500

37,500

Prepayments

51,010

47,700

88,509

85,200

2008
HK$

2007
HK$

16,500

15,000

2,032,227

1,673,768

2,048,727

1,688,768

Cost:
At 1 October 2007
Additions
At 30 September 2008

Accumulated depreciation:

Net book value:

8. Prepayments and Other Receivables

9.	Accruals and Other Payables

Accruals
Receipt in advance
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10. Net Cash Outflow from Operations
Reconciliation of surplus for the year to net cash outflow from operations:
2008
HK$

2007
HK$

6,145

198,042

Depreciation of property, plant and equipment

33,624

25,634

Operating cash flows before movements in working capital

39,769

223,676

Surplus for the year

(Increase)/decrease in accounts receivables

(532,597)

211,688

Increase in prepayments and other receivables

(3,310)

(14,700)

Increase/(decrease) in accounts payables

84,813

(7,081)

Increase/(decrease) in accruals and other payables

359,959

(535,992)

Net cash outflow from operations

(51,366)

(122,409)

2008
HK$

2007
HK$

102,000

204,000

-

102,000

102,000

306,000

11.	Operating Lease Commitments
The company’s net obligations under finance leases are as follows:

Within one year
In the second to fifth years, inclusive

12. Financial Risks and Management
The company’s activities do not expose it to significant foreign exchange risk and credit risk. The company
minimises liquidity risk by maintaining sufficient cash to meet current and expected liquidity so as to enable it to
meet its liabilities as and when they fall due and to continue operating for the foreseeable future. The company’s
remaining contractual maturity for its financial liabilities are within 3 months or on demand. The company’s
interest rate risk which relates primarily to bank balances is minimal due to their short term nature.

13. Capital Management
Capital comprises general fund stated on the balance sheet. The company’s objective when managing capital is
to safeguard its ability to continue as a going concern.
The company manages capital by regularly monitoring its current and expected liquidity requirements.
The company is not subject to either internally or externally imposed capital requirements.

14. Approval of Financial Statements
These financial statements were authorised for issue by the company’s Board of Directors on 16 February 2009.
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