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Mission Statement

Civic Exchange is a public policy think tank and a registered Hong Kong charity. It was

established by Christine Loh and Lisa Hopkinson in September 2000.

Its aims are:

1. To promote civic education amongst members of the community and for such purpose

to conduct research and publicize the results so as to provide objective and balanced

information to the public concerning economic, social and environmental issues.

2. To undertake research on development of economic, social and political policies and

practices to help shape the breadth and depth of public policy debate and so to provide

well-founded and reasoned arguments on the issues identified above.

01_Mission of Civic Exchange



4

The past year has been busy and invigorating. We are

stretching our abilities and producing work of high quality

that we are proud of despite modest resources. In the

midst of our hectic schedule, we had our first birth and

our first marriage.  Congratulations to Lisa Hopkinson for

her best work yet in producing Lydia Bea, and to Julia

Gilkes for her transformation to Julia Surman. A key project

for the coming year is to design a playroom at Number 69 Wyndham Street so that Lydia

can visit often.

It has become clearer to us over the year where our strength lies. We are among the very

few in Hong Kong who have had direct political experience and are keen on policy. That

experience enables us to understand how public policy decisions are made and thus how

to influence the policy agenda.  Moreover, our board and team of “Thinkers, Researchers

and Facilitators” are comprised of people with diverse and flexible skills who together

produce work of high quality that cuts across various disciplines. We have exceptional

presentation and design skills that help us to put our views across effectively to the

varied audiences we have a chance to interact with. A key ingredient that makes Civic

Exchange coalesce as a group of talented individuals is that we are keenly aware of the

public interest and that is our guide in all that we do.

We have our weaknesses. Running high on octane, we are not always able to get all the

administrative work done on time since the priority goes to “thinking and doing”. We have

been able to do as much as we have because of the tireless support of our administrator

Esther Lam, and our financial controller, Kylie Uebergang. We are also enormously grateful

to management consultant, Peter Keogh, who examined our blemishes and suggested a

course of treatment. In the coming year, we hope to plug gaps in the system and put the

octane to even higher use.

 Christine Loh, Chief Executive Officer

02_Messages from Key People
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Everyday we have fun because we appreciate the people we work with. Two need special

mention. We cannot function without Yip Yan Yan and Elizabeth Hutton who are our

constant guardian angels. They make sure almost everything that we do is done on time

and they essentially run Civic Exchange’s community outreach networking.

We look forward to the coming year when we can put what we have learnt in the past

year to good use. For example, we are working on competition policy, using the public

transportation and telecommunications sectors as case studies. We also expect to work

on a project to examine options for democratic reform and hope to be able to generate

widespread public participation.

We look forward to working with all the folks in our network again and to making new

friends.

Christine Loh

November  2002

 Christine Loh, Chief Executive Officer

02_Messages from Key People



6

The past year has seen Civic Exchange really flourish in

terms of the diversity and number of projects on the go.

We published over 25 reports last year on topics as varied

as sustainability, government accountability and visual arts.

A few of these were major studies, for example those on

sustainable transport, conservation and land policy, in-

corporating stakeholder workshops.  We try to make all of

our research projects as collaborative as possible.  By including stakeholders in the re-

search and discussion process, we benefit from the collective ideas and experience in the

community, get greater buy-in of the solutions and a better chance of real policy change.

Research is one part of what Civic Exchange does and community building is the other

complementary role.  In early 2002 we had a flurry of large facilitated stakeholder work-

shops involving government officials, industry, private sector, NGOs, academics and

consultants.  We try to learn from each experience and improve the ways in which we get

different people to open up and talk to each other.  This experience has been included in

our first Civic Exchange book “Getting Heard” published by Hong Kong University Press,

which is a practical handbook for community organisations to help them have more of a

say in policy making.

Having a baby has meant that I have had less time this year to devote to Civic Exchange

(though the baby does see a lot of the office!). Consequently much of the work has

passed on to other capable hands and I want to personally thank Esther, Kylie, Yan Yan

and Elizabeth, as well as Jennifer Lee, Julia Surman and Rachel Stern for their tireless and

generous commitment to Civic Exchange. The management review that was conducted

this year revealed the unity of purpose and positive values amongst the people that work

for Civic Exchange.

 Lisa Hopkinson, Head of Research

02_Messages from Key People
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There are also a large number of volunteers (many of the above included) and interns who

have contributed a significant amount of time, energy and intellect, largely because they

are driven by an interest in public issues and want to contribute something to Hong Kong.

As is true in so many non-profit organisations, we would not have achieved half of what

we have done without them.

I would never have imagined that in two years we could have come so far. One of my

favourite quotes by anthropologist Margaret Mead sums up Civic Exchange: “Never doubt

that a few committed individuals can change the world.  Indeed, it is the only thing that

ever has.”

Lisa Hopkinson

November 2002

 Lisa Hopkinson, Head of Research

02_Messages from Key People
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We have managed to raise over HK$6 million in funding

during the past year and we believe we have spent that

money very wisely. While our success is largely measured

qualitatively, I still believe it is worth mentioning that we

have produced over 25 reports and publications, facili-

tated 15 workshops and round table discussions, arranged

12 community events involving some 900 people, written

a book (and a great one at that!), developed our website to a degree that makes us proud

and collaborated on too many conferences, boards, discussions and panels to count up.

Anyone with a bit of operations experience will also be able to tell that our costs are kept

well below what is reasonable given our output and support. The reason we have been

able to do this is because we have been fortunate enough to acquire many great people

that work for us FOR FREE and many others that should be paid much more than they are!

Nobody is complaining, a fact that constantly amazes me.

Our physical space is also very deceiving as many of our researchers and ‘doers’ work

remotely, sometimes from the other side of the world. During the past year we directly

engaged 33 researchers and consultants and accepted the assistance of more than 20

volunteers, in addition to 20 interns. We have also sought information and opinions from

countless experts and laymen, from trash collectors to principal officials.

 Kylie Uebergang, Financial Controller

02_Messages from Key People
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Our job for 2002/03 is both an exciting and daunting one as we would like to focus on the

question of how we can become more effective given our limited resources. We would also

like to improve our internal communication, which is more difficult when many of us work

remotely, and to bring together the “best practices” that we have developed over the

past two years. We hope to be able to share our skills and improve our efficiency in doing

what we do so that we can reach out further. We also need to find better ways to support

Christine so she has time to get out of the office and we can ensure she will be around for

the long-term!

Overall, we think we’ve got our work cut out for the next year and that is just how we like

it – no one wants to be bored!

Kylie Uebergang

November 2002

 Kylie Uebergang, Financial Controller

02_Messages from Key People
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Yip Yan Yan, Researcher

The year 2002 has been fruitful for Civic Exchange, an

organisation which just passed its second anniversary very

quietly. Unfortunately, there was no celebration party as

everyone was too busy to take the initiative to organise

one!

Looking back, I am amazed by what this young think tank has achieved and the many

subject areas it has covered. In 2002, Civic Exchange built on existing groundwork to

further encourage public dialogue, foster community participation and develop new projects

to test our ideas. The network of people working with Civic Exchange has been growing

and that provides me with an opportunity to meet and work with the many talented

newcomers. I see and learn a lot.

Our schedule for the year has been very jam-packed, but working with Civic Exchange is a

valuable experience for all of us. I hope that the existing network of people can be

maintained and further strengthened to enable Civic Exchange to continue to produce

good work. I enjoy working with Civic Exchange and look forward to working on more

exciting and meaningful projects with other researchers/facilitators in the year 2003.

Perhaps one of my projects next year will be to organise a mini-gathering to celebrate

Civic Exchange’s third anniversary!

Yip Yan Yan

November 2002

02_Messages from Key People
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Elizabeth Hutton, Researcher

It is very exciting to see how many different projects

Civic Exchange has taken on board over the past year.

The list certainly seems impressive to us!

At the same time, although our “numbers” are an indica-

tion of the volume of work that we do, they do not ad-

equately reflect the quality and importance of what we

do. The value of our work is in quality communication and partnership with a wide variety

of individuals and organisations. Civic Exchange believes that finding better ways to com-

municate and work with each other will increase our collective resources and allow us to

find long-term solutions to problems. This is the concept behind our first book, Getting

Heard: A Handbook for Hong Kong Citizens, which will be published by Hong Kong Univer-

sity Press in January 2003.

The best part of what we do at Civic Exchange is the people with whom we work. Our

“thinkers and doers” provide us with tremendous energy and creativity – and the excellent

support we receive allows us to stay on top of everything we do! Special thanks to Esther

and Kylie, and also to Rana Dias, Estella Li and our other collaborators.

Elizabeth Hutton

November 2002

02_Messages from Key People
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 Stephen Brown, Director

If there is a primary objective for Civic Exchange it is to

promote informed debate about issues that are pertinent

to our society. It is by this yardstick that we should judge

our efforts and not by the number of our own research

reports and policy proposals that are accepted or rejected.

Over the last twelve months we have helped provide a

platform for stakeholders in the community to express themselves and articulate their

views. To that extent I believe that we have had a very good year.

My principle enjoyment from being involved with Civic Exchange continues to be the fact

that the association enables me to widen my perspectives through meeting experts from

all imaginable areas. I am amazed by the range of talented people that live in our community.

And, of course, I continue to learn, which is the greatest pleasure.

Everyone we have come across in the last twelve months has participated with their

hearts and their minds to a degree that I always thought existed here, but had, personally,

never previously seen exhibited.

I cannot tell what the next year will bring, apart from the fact that Christine and her team

will be doing enormous amounts of work, as will all the people in the Civic Exchange

universe. But if there is one thing we achieve – I hope that we can continue to build on

our progress in encouraging increased community participation in public policy, participa-

tion characterized by being constructive and selfless.

Stephen Brown

November 2002

02_Messages from Key People
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 Winston Chu, Director

As one of its directors, I am amazed that Civic Exchange

has managed to achieve so much in the past year despite

its very limited resources. The many reports and studies

it has published on important issues and their favourable

reception by the community as well as by the Government

testify to the useful and constructive role that Civic

Exchange is performing. It has found a niche and is fulfill-

ing a function which has been wanting in Hong Kong.

The main reason for the success of Civic Exchange must be the calibre and indefatigable

energies of our Chief Executive Officer Christine Loh. Her work was certainly made easier

by our dedicated network who supported her in every way and all the way. To them and

to Christine I say: “Many thanks and keep up the good work!”

A special message of appreciation must be extended to our sponsors as well as the many

volunteers who supported our work. By working together through Civic Exchange, we are

promoting a better Hong Kong and helping to develop a deeper community spirit. The

success of Civic Exchange has shown that Hong Kong people do care and that they are

prepared to make personal sacrifices for and selfless commitments to the welfare of the

community.

The future is very much in our own hands and Civic Exchange has demonstrated that by

working together we can make a difference.

Winston K.S. Chu

02_Messages from Key People
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 Esther Lam, Office Manager

I joined Civic Exchange as Office Manager in December

2001. At that time, there were already many ongoing

projects – it took me some time to find out what was

going on and to come to terms with my daily work!

My job purview includes book-keeping, office administra-

tion and providing support and coordination for workshops

and other projects. As a non-profit organisation, we are running on limited resources and

my work would not be possible without great leadership and cooperation from all of the

people at Civic Exchange. I appreciate all the help that is extended to me.

Now that I have a better understanding of the work of Civic Exchange and have had a

chance to read some of the reports, I feel that Civic Exchange is indispensable to the

government and to the public on policy-making matters. The reports contain a lot of

information for the government to use in thinking more deeply about policies before making

a final decision. Therefore, I find the job quite meaningful.

Esther Lam

November 2002

02_Messages from Key People
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Julia Surman Rita So Pooja Pradhan Andrew Taylor

Cecilia Chu Rana Dias Jennifer Lee Charles Wang

Bill Barron Tobias Forster Estella Li Peter Keogh

Simon Ng Rachel Stern Angel Cheung Joanna Clark

Steve Bronstein Geoffrey Kwok Genevieve Anderson Richard Gilbert

Dick Rooks Wordpower The Quicksilver Team Richard Israel

Anthony Lau

Many people assume Civic Exchange is a green group because of the longstanding interest

of its two founders in environmental protection. Many of our projects do deal with envi-

ronmental issues, but this is only one aspect of our expertise. We have also done signifi-

cant work in other areas. In all our projects, however, we are guided by the fundamental

truth that the Earth and the ecological services she provides sustain life for all of us.

Therefore, awareness of the need to reverse environmental degradation and promote

ecological restoration is at the forefront of all we do.

We are a public policy “think and do tank.” The thinking part of this work refers to policy

research and the doing part refers to developing and using projects to test the feasibility

of our ideas in practise. We see thinking and doing as parts of the same exercise. We

actively seek out opportunities to experiment with our ideas. In many cases, what we are

trying to explore is how to change mindset and behaviour. Our community building projects

aim to identify how we can be more effective in this kind of work. Ultimately, it is people

who provide solutions to problems – we see that by empowering people with the informa-

tion and tools to self-organize, many things become possible.

People Involved

03_Connecting Thinking and Doing
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What we have done in the past year

03_Connecting Thinking and Doing

Political Analysis
- Peking’s View of Hong Kong

- Principal Officials Accountability System

Economic Analysis

“Hong Kong’s manufacturing SMEs”

“Regional logistics and Hong Kong’s integration with the Pearl River Delta”

“Political Economy of Land”

“Housing Policy”

Environmental Research
- Air pollution and health

- Scientific research on regional air quality

- Nature and heritage conservation

- Household waste

- Energy use in buildings

- Surveys of environmental attitudes in Hong Kong and the PRD

Planning and Transportation

- Transport and air pollution

- Transport planning

- Sustainable transport policy

- Transport strategies for the New Territories

Community Building

- Corporate social responsibility

- Measuring corporate “sustainability”

- Handbook on community participation

- Workshops on “Sustainability Tools”

- Clean Environment Campaign projects

- Status of the visual arts in Hong Kong

Like a puzzle, the parts make up the whole. You can only see the full picture when you put all the parts of

our work together. Our experience indicates that things are very much inter-connected. An example of

disconnection is when we separate the environment and the economy as unrelated areas of endeavour.

In reality, the economy is always a subset of the environment. The environment supplies everything that

we require for our economic activities. Indeed, nature provides the sustenance for all life on Earth. This

simple and indisputable truth is too often overlooked.
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Yes, because the stakeholders are part of the “thinking and doing” process. The creation

of Civic Exchange’s reports launches multiple opportunities for collective learning about a

policy area and provides a forum for dialogue among stakeholders.

A frequent question is whether the right individuals read our reports and come to our

gatherings and workshops. The research process itself is a dynamic one that involves

multi-layered discussions and interviews with key people and institutions, and provides

numerous opportunities for interaction among these stakeholders. The process gives them

a choice to articulate their views and concerns. Workshops provide a face-to-face forum

for the stakeholders to exchange ideas and identify solutions.

Having gone through the process, the final policy document provides a useful reference

for all the stakeholders and for the public at large. Since no one piece of work can be

definitive, one project leads to the next where all interested parties can come together

again for collective deliberation and learning. The people that Civic Exchange connects

with become part of our growing network, whose expertise and goodwill we can call upon

for future collaboration.

Do people read our reports ?

04_Art and Science of Strategic Influence
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What are our strengths ?

The secret of success is to produce work of quality. Those responsible for policy will read

reports and attend events if they feel key stakeholders take them seriously.

We only take on projects where we have the level of expertise needed to contribute new

insights and knowledge. We believe people pay attention to our work precisely because

they have come to expect quality and depth. Our core competence is to be able to

integrate a variety of disciplines when examining an issue. For example, in transport

policy, we integrate planning, environment, economics and finance.

Another strength is our familiarity with the political landscape in Hong Kong. Knowing how

decisions are made and which government agencies are involved allows us to focus our

influence where it matters. While the media is one channel for influencing policy, we do

not see this as the main or even the most effective channel, particularly when the policy

issues are complex and there is no short-term news value from the point of view of media

organisations. Having said that, maintaining good relations with the media is an essential

part of our work.

04_Art and Science of Strategic Influence
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How do we work ?

We do not take clients. We are a non-profit “think and do tank” that considers public

policy issues in terms of the larger public interest. We do not lobby for other organisations.

We are prepared to help people and organisations who we think have a legitimate cause by

sharing expertise and information with them when it may be appropriate to do so. We see

value in research that helps stakeholders and the public understand complex subjects and

in discussion forums that help stimulate public debate. The only kind of “consulting” we do

is to help design and facilitate dialogue processes on matters we think are important in

order to engage stakeholders and the public. When we are invited to address decision-

making bodies, such as the Legislative Council, the ideas and research we put forward are

solely our own.

04_Art and Science of Strategic Influence
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How do we “do” what we do ?

Apart from workshops and other meetings, which are directly linked to specific areas of

policy research, Civic Exchange has several community projects. We view these projects

as part of our research on community-building – an area in which we are very interested.

For example, as part of our Clean Environment Campaign (CEC), we have launched Adopt-

A-Beach projects at Waterfall Bay in Pokfulam and Tai Long Wan in Sai Kung. While these

projects provide an opportunity for community members to participate in environmental

clean-ups, they also allow us to explore the following policy-related issues:

Why are Hong Kong’s beaches so dirty?

What needs to change so that in-shore waters and beaches will remain clean?

How can the public and private sectors collaborate to change behaviour?

What strategies will be more effective?

A related CEC initiative is the Clean Harbour - Aberdeen Project (CHAP), which uses

Aberdeen as a pilot site for exploring strategies to keep the harbour area clean on a long-

term basis. Having spent nearly a year investigating the environmental situation in Aber-

deen and talking to local stakeholders and the government, we now have a good under-

standing of the current situation. Over the course of the next year, we will be exploring

ways to bring various stakeholders together to encourage local participation in the project

and foster the conditions needed for a sustainable solution.

04_Art and Science of Strategic Influence
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 Overview of Civic Exchange

We are grateful to management consultant Peter Keogh for taking the time to take

a good look at Civic Exchange in order to understand who we are, what we do and

how we can do it better. Our organisation is small but growing – we recognize that

it is important for the individuals who make up Civic Exchange to be able to man-

age the growth process. Lisa Hopkinson and Kylie Uebergang are spearheading

efforts to strengthen our administrative structure. We hope that before the end of

the coming year we will be able to put a coherent management system in place.

“C i v i c  E x change  i s  an  ex t r a o r d i n a r y

organisation. It utilizes a number of intelligent

and resourceful individuals to produce reports

and other outputs of a high standard. The level

o f  de ta i l  and  depth  in  the  repor t s  i s

considerable. The reports must make a valu-

able contribution to the political debates in Hong

Kong and to the understanding of those who

have an interest in Hong Kong.”

“The key to success lies within the character of

Christine Loh, who has the classical part of a

charismatic leader of a new start-up company.

As well as being very able, Christine Loh also

has a wide range of contacts around Hong Kong

and the sense of determination to use those to

increase the range of contacts further. Chris-

tine is also a source of inspiration for the people

who work in Civic Exchange. This then is a par-

ticular strength of the organisation. It is also a

significant weakness when considering further

growth of the organisation.”

“It appears that the span of control of all the

projects is promising to move beyond the limit of

one person with the present paradigm. It is use-

ful then to consider more formalized procedures

and methods that will allow greater leverage to

Christine Loh’s abilities and will allow … others of

her nature to also work within the team. It is use-

ful to look to see how greater autonomy can be

given to project managers while maintaining the

high levels of quality currently achieved without

introducing undue risks.”

“Introducing change needs to be done with care

since the present freedoms within the team are

highly valued by the team and they should not be

diminished without good reason. Each procedure

introduced to increase [administrative] control

should be readily justifiable in the context of the

health of the organisation.”

Peter Keogh

August 2002

   anagement Review05_M



22

How can Civic Exchange “grow” ?

I am not too focussed on “growth” in the traditional sense that we do more work, have

larger budgets and take on more people. I would like to see better management of the

organisation so that we can produce better work and create an energizing learning envi-

ronment where people have a chance to grow intellectually and personally. Perhaps it’s

because of my fear of larger organisations where individuals get lost that I fear “growth”

as the word is normally understood. I would like to see Civic Exchange as an organisation

where we provide the platform for people in our network to be creative in public policy

issues and community-building.

I wanted to start a public policy think tank because Hong Kong has limited expertise in

public policy research and debate. I think having good public policy research is crucial to

Hong Kong’s long-term political development. Public policy research is different from aca-

demic research as it is not a theoretical exercise. Recommendations need to be workable

and there should be an appreciation of the political dynamics of decision-making. Having

been in political life for nine years, I am closest to that sensitivity within Civic Exchange.

That is the key reason why I have to spend time framing issues and reviewing the work of

others. I am also engaged in research work directly, which can be time consuming, al-

though this exercise is also a good way to help others to learn.

Christine Loh

   anagement Review05_M
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Management Review

Peter Keogh’s report provided a useful analysis of where Civic Exchange is now and how to

structure it for future growth. It was very encouraging to see the energy of the people

involved with Civic Exchange come through in the report.

As with many small charities, Civic Exchange has done so much on so little – using pro

bono researchers and pared down budgets to achieve a large number of quality projects.

Yet being mean and lean has its drawbacks. Peter’s report provided a number of sugges-

tions for improvements to project management that are now being implemented. One

important suggestion is to ensure that we have a proper evaluation after a project is

finished so that we can learn from our mistakes. Giving project managers more autonomy

will also free up a lot of Christine’s time in the day-to-day running of projects.

Fundraising is becoming a big issue for Civic Exchange. While we have survived this far

with only one permanent staff member, the need to preserve our intellectual capital and

for people to eat rice means it is necessary to fund a number of projects at any given

time.  Christine has single-handedly raised nearly HK$6 million for Civic Exchange during

the last 12 months, a tremendous feat in the current economic environment. However, as

Christine needs to sleep, we recognise that we need a more systematic fundraising system,

looking ahead at projects two or three years down the line. This is going to require more

forward planning and force us to become more focussed on what we want to achieve.

Lisa Hopkinson

   anagement Review05_M

Civic Exchange  s response
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The Next Generation

We believe our mission statement embodies our values and ideals. Apart from thinking and

doing public policy, we also see ourselves as a learning organisation that seeks to involve

the next generation in public policy research. We do this through two types of activities:

providing direct learning opportunities and student internships.

Direct Learning

Together with The Quicksilver Group, we ran two memory workshops in October 2002 for

the Chinese International School and St Paul’s Co-Educational College. Students and their

parents came together for a workshop to learn skills to improve memory. Improving memory

frees up the brain to be more creative.

Internship Programme

We have an active and well-established internship programme that is proving to be popular

with both local and international students. We work with committed students from the

high school to the post-graduate levels to help them develop their abilities as writers and

researchers and learn about public policy. Internships can be for any length of time.

Interns are expected to produce a written piece on a public policy area of interest to

them, to be supervised by Civic Exchange. The views expressed in these pieces are those

of our interns – our role is to help them develop their critical faculties. We publish their

work on our website and where the work is exceptionally strong, also publish it as a Civic

Exchange publication.

We have standing relationships with Wellesley College and the Worcester Polytechnic

Institute, both in the US, to take students every year.

he Next Generation06_T
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Community Participation

We are particularly proud to have written our first book this year, to be published by Hong

Kong University Press. Getting Heard: A Handbook for Hong Kong Citizens is our effort to

share our experience in public policy work and community participation with the public. We

find that many Hong Kong people are concerned about public issues but often do not know

how to get involved.

The bilingual Handbook provides practical tips for individuals and organisations, including

information on how to learn more about an issue, run a meeting, write a press release,

host a press conference, form an organisation, raise money and work with government

bodies and legislative representatives.

We are also very pleased to have had the chance to work with Hong Kong’s own hero,

Jackie Chan, in producing a TV advertisement about the need to keep Hong Kong clean.

We are grateful to Jackie Chan for donating his time, Angelina Chen for pro-bono direction

and Pacific Coffee for funding necessary production expenses.

ommunity Participation07_C
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 Bloomberg – for the use of their wonderful auditorium

IS Department Limited – for regular IT support

 Sound By Design – for design support

Hong Kong Discovery Magazine – for a regular column in their publication

The Polytechnic University of Hong Kong’s School of Design – for design of

our Annual Reports

Wellesley College – for supporting our intern programme

Worcester Polytechnic Institute – for supporting our intern programme

Hong Yip Holdings – for participating in so many Civic Exchange community

events

Marine Department and Food and Environmental Hygiene Department, HKSAR

Government – for partnership on our Adopt-A-Beach scheme and Clean

Harbour-Aberdeen Project

Pacific Coffee – for working with us on a Clean Environment TV advertisement

featuring Jackie Chan

Chinese International School – for allowing us to work with their students on

a memory workshop

St Paul’s Co-Educational College – for allowing us to work with their students

on a memory workshop

The Quicksilver Group – for designing and facilitating various gatherings for

us, including the memory workshops for schools

Jackie Chan – for his time and use of studio to create the Clean Environment

TV advertisement

etwork of Collaborators08_N

Network of Collaborators

Our effectiveness as an organisation is greatly enhanced by the support we receive from
collaborating organisations and institutions. We take this opportunity to acknowledge
them:
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Funders and Donors

Civic Exchange would not be able to work on so many research and community-building

projects without the generous support of many funding organisations and donors. We wish

to give them our heartiest thanks for their support over the past year:

Individuals:

Stephen Brown

Angelina Chen

Jackie Chan

Winston Chu

Craig Ehrlich

Christine Loh

Bill Barron

Vera & Christoph Michel

Peter J. Thompson

Andrew Sheng

Diane Wilcoxon

Ivy Ning

Jimmy Master

Hardy Lok

Ravi Gidumal

Richard Pearson

Timothy D. Dattels

Ann Lam

James Leung

Allen Lee

Chien Lee

Catherine Mead

Toni Zen

Mario Francescotti

Roger King

Thomas Kwok

Charles Lee

T. S. Kwok

Raymond Kwok

Leo Kung

George Tong

Lincoln Soo

Charles K. K. Chan

Henry Cheng

Peter Lee

Jacqueline Leung

Miao Tai Wai

Patrick T.K. Ma

Kan Wing-ching

Evelyn Chu

Polly Cheung

Vernon Moore

Iris Tam

Maurien Yau

unders and Donors09_F
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Organisations:

Rockefeller Brothers Fund (USA)

Sun Hung Kai Properties Charitable Fund Limited

Alternative Development Asia Ltd.

The Hong Kong & Shanghai Banking Corporation Ltd.

Sino Land Company Ltd.

The Asia Foundation (USA)

Mandarin Associates Ltd.

Exxon Mobile (HK) Ltd.

Shell Hong Kong Ltd.

Swire Group

OSI Development Foundation (Switzerland)

Tom King & Associates Ltd.

The Aberdeen Marina Club

Dunwell Enviro-Tech (Holdings) Ltd.

CLP Power Hong Kong Limited

Wellsley College (USA)

University of Akron/Lincoln Institute (USA)

Kadoorie Farm & Botanic Gardens

The Hong Kong Jockey Club Charities Trust

Kerry Properties Limited

Ogilvy & Mather (HK) Pte Ltd.

CC Wu International Co. Ltd.

Super Type Development Ltd.

The Kadoorie Charitable Foundation

Hong Kong Marina Limited

Jebsen & Co. Ltd.

City Planning Consultants Ltd.

Crown Worldwide Holdings Ltd.

National Democratic Institute for International Affairs (USA)

Winston Chu & Co.

Funders and Donors

unders and Donors09_F
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We are a group of students studying Multimedia Design and Technology at Hong Kong

Polytechnic University. This project aims to create Civic Exchange’s second annual

report into web page, CD-Rom and printable pdf formats. We have gained experience

throughout the whole working process. It provided us with an opportunity to put the

design concepts and computer skills and that we learnt from classes into practice. The

most valuable experiences are the trouble shooting and problem solving techniques

that we acquired during this project. Lastly, we would like to thank Mr. Fung Ho Yin

and Ms. Chrisitne Loh for their advice and guidance.

Design Team




